DDA Minutes – June 29, 2017
Minutes of the Downtown Development Authority 
City of Portland
	Held on Thursday, June 29, 2017
In Council Chambers at City Hall

Members Present:  Antaya, Briggs, Barnes, Gorman, Blastic, Urie, Grimminck, VanSlambrouck

Members Absent:  Frewen

Staff:  DDA/Main Street Director Conner Wellman, City Clerk Miller

Guests:  Mike Judd

Chair Briggs called the meeting to order at 3:38 P.M. 

Motion by Barnes, supported by Urie, to approve the agenda as presented.
All in favor. Adopted.

Motion by VanSlambrouck, supported by Grimminck, to approve the minutes of the May 18, 2017 regular meeting as presented.
All in favor. Adopted.

Member Urie inquired about the check to Growth Zone in the amount of $3,950.00.

Director Conner Wellman explained that the check is related to her presentation today regarding the development of a program for managing contacts, interactions, web directory and community calendar.

There was discussion.

Motion by Grimminck, supported by VanSlambrouck, to approve the Treasurer’s Report as presented.
All in favor. Adopted.

Under New Business, Director Conner Wellman presented information on the program proposed by Growth Zone that can be used to manage contacts, interactions, a web directory, a community calendar, and much more. It’s anticipated that the website could go live in September 2017. The check approved as part of the Treasurer’s Report in the amount of $3,950.00 is for the web build. There would be an ongoing maintenance fee of $169.00 per month.

Director Conner Wellman stated that Chair Briggs and Treasurer (Mayor) Barnes approved two year end expenditures for Fiscal Year 2016-2017. A lamp post for the northwest corner of Grand River Ave. and Water St. in the amount of $4,265.00 from the Design budget and website development in the amount of $3,950.00 from the Economic Revitalization budget.

Director Briggs presented the request for approval of a Sign Grant for Madarang Law, located at 230 Kent St., in the amount of $850.00 and a Façade Grant in the amount of $3,840.00 up to $4,000.00. She noted that both grant applications have been reviewed and approved by the Design Committee.

Mayor Barnes noted that the payment is not actually made until the project is complete and receipts are approved.

There was discussion, particularly regarding the purpose of the Sign and Façade Grants and how the funds should be used.

Motion by Barnes, supported by Antaya, to approve the $850.00 Sign Grant request and a Façade Grant request up to $4,000.00 for Madarang Law located at 230 Kent St.
All in favor. Adopted.

Director Conner Wellman presented amendment proposals to the Fiscal Year 2017-2018 Budget.

There was discussion, particularly regarding the amendment to move funds from the Fiscal Year 2016-2017 Budget to the Fiscal Year 2017-2018 Budget.

Member Blastic left the meeting at 4:36 P.M.

Motion by Grimminck, supported by Barnes, to accept the amended Budget for Fiscal Year 2017-2018.
All in favor. Adopted.

Director Conner Wellman provided information on the communication meeting held on June 1, 2017. She will email information from the meeting to the board members.

Director Conner Wellman advised that two grant administrators from MEDC were in this week to tour and assess the Opera House and connected properties. The meeting was very informational. The requirement that rent for 2nd floor apartments that are revitalized be capped for low to moderate income is no longer in place.

Director Conner Wellman stated that the Promotions and Marketing Committee has been revived and Eric Proctor has joined the team. They meet the 2nd Tuesday of each month at 10:00 A.M.

Director Conner Wellman presented the proposed amended DDA By-laws, inclusive of the Main Street Program, as prepared by Clark Hill PLC.

There was discussion.

Motion by Grimminck, supported by Antaya, to table consideration of the DDA By-laws until the July DDA meeting.
All in favor. Adopted.

Under Old Business, there has been no response from former DDA Director Perry or her attorney regarding the FOIA response that was mailed in May.

Under the Director’s Report, Director Conner Wellman provided a wrap up of the Block Party. There was a profit of approximately $800.00 on the event. All Main Street programs have been caught up and are in good standing.
 
[bookmark: _GoBack]Offers have been made and accepted on the five continuous buildings on Kent St., that include the opera house, by a developer who has worked on several historic rehab projects. The closing has occurred on three of the five properties and will occur soon on the other two. The City and DDA are working with the developer to provide resources and connections. The developer has requested confidentiality at this time and minimal to no outside discussion of plans at this time. 

The WODA Group will host a party and dedication of the Brush St. playground equipment on Monday, July 10, 2017. Volunteers are needed.

Under Committee Reports, Mayor Barnes stated that the Organization and Finance Committee met this week for the first time in months. Planning of Beerfest on the Bridge is underway and the Volunteer Recognition Event was discussed.

Member Grimminck stated that the Economic Vitality Committee is planning to conduct a business inventory to be used for multiple purposes.

The Promotions and Marketing Committee has not met in June.

Chair Briggs noted that the Design Committee has discussed and reviewed the sign and façade grants. She also stated that she and Shirley Teachout recently attended the MDA Conference in Detroit.

Director Conner Wellman stated that they are working to provide more sponsorship packages to community partners that would like to be a part of Beerfest on the Bridge.

Under Board Member Comments, City Manager Gorman noted that McDonald’s last day of operation before the redevelopment of their property is July 4, 2017.

Director Briggs commented that the Historical Society will be storing the historical photos from McDonald’s.

City Manager Gorman suggested starting the DDA meetings a little earlier; possibly 3:00 P.M.

Motion by Antaya, supported by Grimminck, to adjourn the meeting at 5:10 P.M.
All in favor.  Adopted

Respectfully submitted,

____________________
Kory Blastic, Secretary
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