
 
 

PROPOSED AGENDA 

REGULAR MEETING OF THE PORTLAND CITY COUNCIL 

7:00 P.M. Wednesday, January 3, 2018 

City Council Chambers 

City Hall, 259 Kent St., Portland Michigan 
 

I. Call to Order 

II. Pledge of Allegiance 

III. Acceptance of Agenda  

IV. Public Comment (5-minute time limit per speaker) 

V. City Manager Report  

VI. Presentations  

A. DDA/Main Street Director Conner Wellman – Downtown Report 
 

VII. Public Hearing(s) – None  

VIII. Old Business – None  

IX. New Business  

A. Proposed Resolution 18-01 Confirming the Mayor’s Appointment to  

City Boards and Commissions 
 

X. Consent Agenda   

A. Minutes & Synopsis from the Regular City Council Meeting 

held on December 18, 2017  

B. Payment of Invoices in the Amount of $52,615.27 and Payroll in the 

Amount of $165,354.77 for a Total of $217,970.04 

C. Purchase Orders over $5,000.00 - None 
 

         XI. Communications 

A. DDA Minutes for November 16, 2017 

B. Utility Billing Reports for November 2017 

C. Fleis & VandenBrink Final Asset Management Program for 

Water Utility Systems 

D. DEQ Documentation of Due Care Compliance 

E. DEQ Stormwater, Asset Management, and Wastewater 

(SAW) Grant Program 

F. PAMA Minutes for October 4, 2017 

G. Ionia County Board of Commissioners Agenda for December 

19, 2017 

 

 

 

Estimated 

Time 
 
 

7:00 PM 
 

7:01 PM 

7:02 PM 

7:03 PM 

7:05 PM 

 

 

7:10 PM 

 

 

 

 

 

 

7:15 PM 

 

 

7:18 PM 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Desired 

Outcome 
 

 

 

 
Decision 

 

 

 

 

 

 

 

 

 

 

 

 

 

Decision 

 

 

Decision 

 

 

 

 



 

 

XII. Other Business - None 

 

XIII. City Manager Comments  

 

XIV.  Council Comments 

 

XV.  Adjournment 

 

Estimated 

Time 
 

 
7:20 PM 

 

7:25 PM 

 

7:30 PM 

 

7:35 PM 

 

 

 

 

 

 

Desired 

Outcome 
 

 

 

 

 

 

 

 

Decision 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

PORTLAND CITY COUNCIL 

Ionia County, Michigan 
 

 

Council Member _________, supported by Council Member _________, made a motion to adopt the 

following resolution: 

 

RESOLUTION NO. 18-01 

 

A RESOLUTION CONFIRMING THE MAYOR’S APPOINTMENTS 

TO CITY BOARDS AND COMMISSIONS 

 

WHEREAS, City Council has established guidelines for appointments to City Boards and Commissions 

pursuant to Council Policy 96-1; and 

 

WHEREAS, the Mayor has reviewed the applications for the various City Boards and Commissions and, 

in accordance with Council Policy 96-1, requests that the Council confirm the following appointment: 
 

 

Board of Review 

-Doug Logel to a term expiring December 31, 2020 

 

 

 

 

 
 

NOW THEREFORE BE IT RESOLVED AS FOLLOWS: 

 

1. The Portland City Council confirms the Mayor’s appointments as set forth above. 

 

2. All resolutions and parts of resolutions are, to the extent of any conflict with this resolution, 

rescinded. 

 

Ayes:   

Nays:   

Absent:   

Abstain:   

 

RESOLUTION DECLARED ADOPTED. 

 

Dated:  January 3, 2018 

 

            __________________________ 

       Monique I. Miller, City Clerk 
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City of Portland 
Portland, Michigan 

Minutes of the City Council Meeting 

Held on Monday, December 18, 2017 

In Council Chambers at City Hall 

 

Present:  Mayor Barnes, Mayor Pro-Tem VanSlambrouck, Council Members Fitzsimmons, Baldyga and 

Johnston; City Manager Gorman; City Clerk Miller; Police Chief Thomas; DDA/Main Street Director 

Conner Wellman; Ambulance Director Gensterblum 

 

Guests: Kathy Parsons; Dan Paquet of the WODA Group; Sgt. 1st Class Andrew Rivard of the Michigan 

National Guard and Part Time Paramedic for the City of Portland; Cpt. Paul Ryan of ESGR (Employer 

Support of the Guard and Reserves) 

 

The meeting was called to order at 7:00 P.M. by Mayor Barnes with the Pledge of Allegiance led by Cpt. 

Paul Ryan. 

 

Motion by Fitzsimmons, supported by Baldyga, to approve the Proposed Agenda as presented. 

  Yeas:  Fitzsimmons, Baldyga, VanSlambrouck, Johnston, Barnes  

  Nays:  None 

  Adopted 

 

Under Public Comment, Cpt. Paul Ryan presented Ambulance Director Phil Gensterblum with ESGR’s 

Patriot Award. Director Gensterblum was nominated for this prestigious award by Sgt. 1st Class Rivard 

for his character, support, leadership and flexibility as his employer. 

 

Mayor Barnes thanked Ambulance Director Gensterblum for his abilities and creating the type of 

environment that would be realized by this award. 

 

City Manager Gorman played a video recap of Holidayfest held on Saturday, December 9, 2017 and 

thanked DDA/Main Street Director Conner Wellman for all her efforts in planning and hosting a 

successful event and making the lighting of the Veterans Memorial Bridge a success. 

 

DDA/Main Street Director Conner Wellman stated that she loves working for the City of Portland and 

noted that the lighting of the Veterans Memorial Bridge is a dream realized for the community. 

 

Mayor Barnes thanked DDA/Main Street Director Conner Wellman for her efforts and looks forward to 

the time to come. 

 

Under City Manager Report, City Manager Gorman reported that he and Chief Thomas did a walk-through 

both City Hall and the current Police Department with the City engineers and the architects and contractors 

that built City Hall. Options are being explored for a new facility for the Police Department. 

 

The second Public Workshop for the Parks & Recreation Master Plan was held Thursday, December 14, 

2017 to review the project priorities and survey responses. Work will now begin on the draft Master Plan. 
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The Planning Commission meeting scheduled for Wednesday, December 13, 2017 was canceled due to 

inclement weather. The Public Hearing to consider a request for a Special Land Use Permit for the property 

at 1323 E. Bridge St. (34-300-110-000-045-00), to rent the property as a single-family residence with a 

cell phone repair business to operate in the front room of the house will be renoticed. 

 

City Manager Gorman stated that he sent a notice to the owners of Muffler Man that per Section 42-376 

of the Portland Zoning Ordinance, their site plan approved December 14, 2016 by the Planning 

Commission is now revoked as the project must be “substantially under construction within one year after 

the date of approval of the site plan” or the approval is null and void. 

 

City Manager Gorman reviewed a list of substantial accomplishments by the City of Portland in 2017.   

 

City Manager Gorman presented a video produced by the Michigan Economic Development Corporation 

regarding the patronicity fundraising campaign held by the Friends of the Red Mill for the Red Mill 

Pavilion Project. He stated his appreciation to Noreen Logel for spearheading the effort. 

 

Under Presentations, Dan Paquet of the WODA Group provided an update on the Old School Manor 

project. He stated that the outside is substantially complete and they expect to begin renting apartments 

after the new year. 

 

Under New Business, the Council considered Resolution 17-107 to approve an energy purchase through 

the Michigan Public Power Agency for an amount not to exceed $78,876.00 to meet a portion of the 

future load for July 2018 through December 2018.  

 

There was discussion regarding the asset that the Electric Department is to the City of Portland. 

 

Motion by Baldyga, supported by VanSlambrouck, to approve Resolution 17-107 approving an energy 

purchase through the Michigan Public Power Agency contingent upon the approval of the Board of Light 

& Power. 

  Yeas:  Baldyga, VanSlambrouck, Fitzsimmons, Johnston, Barnes 

  Nays:  None 

  Adopted 

 

The Council considered Resolution 17-108 to approve Fleis & VandenBrink’s proposal in the amount of 

$14,520.00 for engineering services associated with the remediation effort for the diesel fuel release that 

occurred with the failure of the underground fuel return line at the Diesel Generation Plant in January of 

2009. Fleis & VandenBrink’s proposal is for a three-year period covering 2018-2021. 

 

Motion by Fitzsimmons, supported by Johnston, to approve Resolution 17-108 approving Fleis & 

VandenBrink’s proposal for engineering services associated with the remediation of the fuel spill at the 

Diesel Generation Plant. 

  Yeas:  Fitzsimmons, Johnston, VanSlambrouck, Baldyga, Barnes 

  Nays:  None 

  Adopted 

 

The Council considered Resolution 17-109 to approve a quote from BS&A Software in the amount of 

$6,645.00 for implementation of cemetery software to replace outdated, unsupported software and to 

enhance its record keeping. 
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Motion by VanSlambrouck, supported by Baldyga, to approve Resolution 17-109 approving a quote from 

BS&A Software related to the Cemetery Department. 

  Yeas:  VanSlambrouck, Baldyga, Fitzsimmons, Johnston, Barnes 

  Nays:  None 

  Adopted 

 

Motion by VanSlambrouck, supported by Johnston, to approve the Consent Agenda which includes the 

Minutes and Synopsis from the Regular City Council Meeting held on December 4, 2017, payment of 

invoices in the amount of $86,151.89 and payroll in the amount of $99,090.53 for a total of $185,242.42. 

There were no purchase orders over $5,000.00. 

  Yeas:  VanSlambrouck, Johnston, Fitzsimmons, Baldyga, Barnes 

  Nays:  None 

  Adopted 

 

Under City Manager Comments, City Manager Gorman reminded all residents and business owners that 

City Ordinances require the removal of snow from all sidewalks within 10 hours of a snow event. 

 

Under Council Comments, Mayor Pro-Tem VanSlambrouck wished everyone a Merry Christmas and 

Happy Holidays. 

 

Mayor Barnes stated that as evidenced by tonight’s meeting the City of Portland is doing very well. He 

also noted that the City Manager reviews have been completed and were rated satisfactory and above. 

 

Mayor Barnes further recognized individuals that passed on in 2017 that had an impact on the City of 

Portland. 

 

Council Member Baldyga thanked Mayor Barnes for his leadership and his sentiments. 

 

Motion by Fitzsimmons, supported by Baldyga, to adjourn the regular meeting. 

  Yeas:  Fitzsimmons, Baldyga, VanSlambrouck, Johnston, Barnes 

  Nays:  None 

  Adopted 

 

Meeting adjourned at 8:01 P.M. 

 

Respectfully submitted, 

 

 

_________________________ 

James E. Barnes, Mayor 

 

 

_________________________ 

Monique I. Miller, City Clerk   



City of Portland 

Synopsis of the Minutes of the December 18, 2017 City Council Meeting 
 

The City Council meeting was called to order by Mayor James E. Barnes at 7:00 P.M. 

Present – Mayor Barnes, Mayor Pro-Tem VanSlambrouck, Council Members Fitzsimmons, 

Baldyga and Johnston; City Manager Gorman; City Clerk Miller; Police Chief Thomas; 

DDA/Main Street Director Conner Wellman; Ambulance Director Gensterblum 

Public Comment - Cpt. Paul Ryan presented Ambulance Director Phil Gensterblum with ESGR’s 

Patriot Award. Director Gensterblum was nominated for this prestigious award by Sgt. 1st Class 

Rivard for his character, support, leadership and flexibility as his employer. 

Presentation – Dan Paquet of the WODA Group provided an update on the Old School Manor 

project.  

Approval of Resolution 17-107 approving an energy purchase through the Michigan Public 

Power Agency contingent upon the approval of the Board of Light & Power. 

All in favor. Adopted. 

Approval of Resolution 17-108 approving Fleis & VandenBrink’s proposal for engineering 

services associated with the remediation of the fuel spill at the Diesel Generation Plant. 

All in favor. Adopted. 

Approval of Resolution 17-109 approving a quote from BS&A Software related to the Cemetery 

Department. 

All in favor. Adopted. 

Approval of the Consent Agenda. 

All in favor. Adopted. 

Adjournment at 8:01 P.M. 

All in favor.  Adopted.  

A copy of the approved Minutes is available upon request at City Hall, 259 Kent Street. 

Monique I. Miller, City Clerk 











Minutes of the Downtown Development Authority  

City of Portland 

 Held on Thursday, November 16, 2017 

In Council Chambers at City Hall 

 

Members Present:  Barnes, Gorman, VanSlambrouck, Briggs, Grimminck, Pung, Frewen, Urie, 

Antaya 

 

Members Absent: Blastic, Hodge 

 

Staff:  DDA/Main Street Director Conner Wellman, City Clerk Miller 

 

Guests:  None 

 

Chair Grimminck called the meeting to order at 3:30 P.M.  

 

Motion by Pung, supported by VanSlambrouck, to approve the agenda as presented. 

All in favor. Adopted. 

 

Motion by Barnes, supported by Briggs, to approve the minutes of the October 19, 2017 meeting 

as presented. 

All in favor. Adopted. 

 

There was discussion regarding reimbursements from the City of Portland for credit card 

purchases. 

 

Motion by VanSlambrouck, supported by Antaya, to approve the Treasurer’s Report as 

presented. 

All in favor. Adopted. 

 

Under Team Reports, Organization & Finance, Mayor Barnes reported that the Volunteer 

Recognition Event was a great event. Discussion of work plans will take place in January. 

 

There was discussion of TIF Funding.  

 

Under Business Enhancement, Cory Grimminck reported that work continues on the business 

inventory. They will not meet again until January. 

 

Under Promotions & Marketing, Michelle VanSlambrouck reported they have a meeting 

tomorrow. Director Conner Wellman stated that they will be looking at promotion of the new 

website. 

 

Under Design, Margery Briggs reported that the planters have been installed at Scout Park and 

will have plantings installed for the Holidays. Madarang has withdrawn their application for the 

Facade Grant at this time. They plan to resubmit at a later date. They will be submitting 

paperwork for the reimbursement on the Sign Grant. The Design Committee is also assisting 

with planning of Holidayfest. 
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Under Old Business, Director Conner Wellman stated that she had to get quotes for installation 

of the electrical service for the lighting of the Veteran’s Memorial Bridge. She recommended 

approval of the quote from G&D Electric, Inc. in the amount of $6,850.00. 

 

Motion by Briggs, supported by Barnes, to approve the quote from G&D Electric, Inc. in the 

amount of $6,850.00 to install electrical service on the Veteran’s Memorial Bridge. 

 

There was discussion regarding transparency and the goal to not rush projects through. This year 

is an anomaly as Director Conner Wellman started work with the DDA halfway through the year 

and was not part of the budget/planning process for the year. These kind of budget changes were 

expected but have been part of the TIF plan. Planning for 2018 will involve more strategy, 

discussion and planning. 

 

The vote for the motion on the floor was held. 

All in favor. Adopted. 

 

The DDA Board Members signed the O & F Board Member Agreement. 

 

There was discussion that Board Members are required to join a committee. 

 

Under New Business, there was discussion of a January date/time for the Finance/TIF Plan 

Review and Strategic Planning Session. It was decided to be held on Thursday, January 11, 2017 

from Noon – 5:00 P.M. 

 

Chair Grimminck noted that the 6-month Managing Director Evaluation is in the packet. She 

asked that Board Members return it to her by December 1st. 

 

Under the Director Report, Director Conner Wellman stated that a workshop for property owners 

was held on Friday, October 27th with the RRC and MI Grant Administrators. There were 22 

attendees, 4 from neighboring communities. She has located and vetted two services to provide 

general cleanup at reasonable rates. She will be sending the information to business and property 

owners regarding the availability of services. Small Business Saturday will be held Saturday, 

November 25th. The Volunteer Appreciation Event was held on Thursday, November 9th and was 

a great event. The materials for the Annual Michigan Main Street (MMS) Report have been 

turned in; she is still in need of property owner/business owner information. The MMS has 

waived this portion, noting that incremental progress is being made. The glass in the Kent Street 

clock has been replaced. 

 

Director Conner Wellman noted that the MMS Annual Conference will be held in Kansas City, 

MO on March 26-28. There is room for 1 to 2 attendees that are willing to bring 3 items back to 

the group and lead implementation on. 

 

Under Board Member Comments, Member Urie submitted her resignation from the DDA as she 

is moving out of state next month. The Board Members thanked her for her service to the 

community. 
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City Manager Gorman noted that the Parks & Recreation Master Plan Survey closed on November 

9th with 430 responses. A public workshop will be held Thursday, November 30th to review results 

of the survey. 

 

Motion by VanSlambrouck, supported by Antaya, to adjourn the meeting at 4:28 P.M. 

All in favor.  Adopted 

 

Respectfully submitted, 

 

____________________ 

Kory Blastic, Secretary 



REPORT DATE December 1, 2017

PERIOD COVERED November 1-30, 2017

HYDRO GENERATION 218,604

DIESEL PRODUCTION 0

Kwh Purchased 2,757,242 Amount Paid 180,803.81$      

Total Kwh Purchased 2,975,846 Total Dollars Paid 180,803.81$      

Kwh Billed Dollars Billed

Residential 1,160,931 PCA Billed 28,467.21$        

Commercial 610,356 Residential 124,815.77$      

Large General 719,080 Residential EO Charge 2,134.70$          

City St. Lites Metered 36,006 Geothermal Discount (207.91)$            

St. Lites Unmetered Commercial 65,769.10$        

Rental Lights Commercial/LG EO Charge 2,421.94$          

Demand 2,185 Large General 49,889.32$        

Large EO Charge 18.40$               

City St. Lights Metered 3,018.51$          

St. Lights Unmetered 1,543.05$          

Total Kwh Billed 2,528,558 Rental Lights 252.03$             

Demand 12,833.49$        

Arrears after billing 12,596.85$               Tax 10,513.59$        

Penalties Added 1,674.63$                 

Arrears end of month 35,860.71$               Total Dollars Billed 301,469.20$      

Fuel Cost Billed 18,628.56$               

Amount Collected 317,205.40$             Power Cost Adj. .01143

Total Adjustments (16,635.90)$              

Residential Customers 2,230

Commercial Customers 327

Large General 15

Total Customers 12/04/17 2,572

CITY OF PORTLAND



MONTH Nov-17 PERIOD COVERED November 1-30, 2017

Customers Billed Penalties Added 377.70$              

City 1,852 Dollars Collected 52,268.68$         

Rural 24 Arrears at end of Month 5,742.16$           

Total Customers 1,876 Adjustments (1,761.01)$          

Gallons Pumped 8,944,000           

Hydrant Flusing/Rental 0
(unmetered) (hydrant flushing)

Gallons Billed Dollars Billed

City 7,401,692 44,801.60$         

Rural 150,480 1,585.32$           

Total 7,552,172 46,386.92$         

Customers Billed   1,804 Dollars Billed $69,433.28

Sewer Credit -$                    

Total Sewer Billed 69,433.28$         

Penalties Added 566.59$         

Dollars  Collected 76,507.12$    

Arrears at end of Month 9,641.70$      

Adjustments (3,183.19)$     

Gallons Treated per Million 10.20

CITY OF PORTLAND

December-17

WATER DEPARTMENT REPORT

SEWER DEPARTMENT REPORT
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EXECUTIVE SUMMARY 
OVERVIEW 
This report summarizes the Asset Management Program (AMP) for the City of Portland water utility system.  
It is submitted to comply with Rule 1606 of Act 399 in which a community water supply that serves more 
than 1,000 people shall implement an asset management program as defined in R 325.10102 beginning 
January 1, 2018.   
 
The City of Portland, located in the northwest corner of Ionia County in Southwest Michigan, has a type 1 
public water supply and distribution system which is currently serving a population of 4,355.  The City has 
two certified water department personnel to maintain the system. The water system map can be found in 
Attachment 1. 
  

ASSET INVENTORY   
The assets of the publicly owned water supply system consist of four wells producing an average of 396,150 
gallons per day (gpd), with water treatment at the wells consisting of phosphate for iron sequestering and 
chlorine for disinfection.  The system has two water towers with a total storage capacity of 0.55 million 
gallons, two permanent generators and three portable generator for the wells and towers, over 170,000 feet 
of watermain ranging from 2-inches to 12-inches in diameter, 307 fire hydrants with valves, and 556 
watermain valves. 
 
The water asset inventory is included in Table 2 and provides source asset description, year installed, 
location, manufacturer (where applicable), replacement cost, useful life and condition rating on a scale of  
Your location1-5.  
  

CRITICALITY ASSESSMENT 
The criticality of the assets of the City’s water utility system are based on a numerical (1-5) rating system 
of performance for Probability of Failure and Consequence of Failure.   To determine criticality the following 
formula is used: 
 

Criticality Factor = Probably of Failure x Consequence of Failure 
    
Details of the asset rating system are included in Table 1.  The water asset inventory in Table 2 contains 
the Criticality Factor for each asset in the City of Portland water supply system.    
 

LEVEL OF SERVICE GOALS 
Level of Service (LOS) goals were developed with City administrative staff.  These goals were presented 
to the City and were finalized for inclusion with the final water asset management program.  The LOS goals 
are detailed in Table 3.  
 

CAPITAL IMPROVEMENT PLAN  
A five (5) year and twenty (20) year Capital Improvement Plan (CIP) was developed for the City of Portland 
based on the criticality assessment within this report and the recently completed Water Reliability Study 
dated February 2016.  As a part of the AMP process, the CIP was reviewed with the City of Portland.  The 
water supply system CIP is included in Table 4.   
 

FUNDING STRUCTURE AND RATE METHODOLOGY 
The MDEQ requires a summary detailing the funding structure and rate methodology that provides sufficient 
resources to implement the AMP.  The Ten Year Budget can be found in Table 5.  The current rate structure 
can be found in Attachment 2.    
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ASSET MANAGEMENT TEAM 
 

Utility Information 
Utility Name: Portland Water Department 
Street Address: 451 Morse Drive 
City: Portland, MI 
Zip Code: 48875 
Phone Number: 517-647-2948 
Email: rodsmith@portland-michigan.org 

 
Number of Connections: 1,648 

Number of Customers: 3,936 (United States Census Bureau, 2016) 

 
Personnel 

Contact Person: Rod Smith 

Title: Water Technician 

Role: Certified Operator 

Email: rodsmith@portland-michigan.org 
 

Team Member: S. Tutt Gorman 

Title: Portland City Manager 

Role: City Manager 

Email: citymanager@portland-michigan.org 
 

Team Member: Fleis & VandenBrink Engineering – Jon Moxey  
Title: City Engineer 
Role: Engineer 

Email: jmoxey@fveng.com 
 

Team Member: Kristina Kinde  

Title: City Treasurer & Financial Officer 

Role: Utility Rate Advisor 

Email: citytreasurer@portland-michigan.org 

 
 
 

 

 



Table 1

Asset Rating

City of Portland Water Asset Management Program

Project # 832020

Column J

Condition  Assessment

Condition Rating Description

5

Asset Unserviceable -

Over 50% of asset requires replacement

4

Significant deterioration - significant 

renewal/upgrade required (20 -40%)

3

Moderate deterioration -

Significant maintenance required (10 -20%)

2

Minor Deterioration -

Minor maintenance required (5%)

1

New of Excellent Condition -

Only normal maintenance required

Column K

Probability of Failure

Performance Rating Description

5 Imminent - Likely to occur in the life of the item

4

Probable - Will occur several times in the life of an 

item

3

Occasional - Likely to occur some- time in the life of 

an item

2

Remote - Unlikely but possible to occur in the life of 

an item

1

Improbable - So unlikely, it can be assumed 

occurrence may not be experienced

Column L

Consequence of Failure *

Performance Rating Description

5 Catastrophic disruption

4 Major disruption

3 Moderate disruption

2 Minor disruption

1 Insignificant disruption

* consider safety/social, economic/financial, environmental 



Table 2

Water Asset Inventory

City of Portland Water Asset Management Program

Project # 832020

Current Year: 2017
Directions

A.  List assets
B.  Enter asset information

C. To add more assets use insert function and add rows then copy first asset row to new rows to transfer formulas

D. Enter information in highlighed cells
E. Remaining cells will calculate automatically.

Source Assets Year Installed Location Latitude Longitude Manufacturer Replacement Cost
Remaining Useful Life in 

Years
Condition Probability of Failure

Consequence of 

Failure
Criticality Factor

Well #4 (26 in diameter @ 59 ft depth) 1942 Lyons Road N42.877037 W084.904404 130,000.00$          15 2 2 3 6

Well #5 (12 in diameter @ 78 ft depth) 1954 Lyons Road N42.877670 W084.905621 120,000.00$          27 2 2 3 6
Well #6 (30 in diameter @ 79 ft depth) 1968 Lyons Road N42.878045 W084.905621 120,000.00$          41 2 2 3 6

Well #7 (24 in diameter @ 435 ft depth) 2003 Ionia Road N42.8829 W84.9237 150,000.00$          76 1 1 3 3
Wellhouse #4 1942 Lyons Road 140,000.00$          5 2 1 3 3

Wellhouse #5 1954 Lyons Road 140,000.00$          12 1 1 3 3

Wellhouse #6 1968 Lyons Road 140,000.00$          26 3 2 3 6
Wellhouse #7 2003 Ionia Road 140,000.00$          61 1 1 3 3
Well Pump #4 (450 GPM @ 233 ft) 1942/2011 O'Haul Lyons Road N42.877037 W084.904404 10,000.00$            19 2 2 3 6
Well Pump #5 (663 GPM @ 223 ft) 1954/1998 O'Haul Lyons Road N42.877670 W084.905621 10,000.00$            6 1 1 2 2
Well Pump #6 (557 GPM @ 246 ft) 1968/2008 O'Haul Lyons Road N42.878045 W084.905621 10,000.00$            16 2 2 3 6
Well Pump #7 (368 GPM @ 318 ft) 2003 Ionia Road N42.8829 W84.9237 10,000.00$            11 1 1 2 2
100 kW/125kVA natural gas generator Well #7 50,000.00$            20 2 3 2 6
Ford V10  generator 2016 Well #4, Well #6 50,000.00$            29 2 3 2 6
gas powered right angle drive Well #5 20,000.00$            15 2 3 2 6
diesel powered right angle drive Well #6 25,000.00$            15 2 3 2 6
portable generator N/A (portable) 40,000.00$            20 2 3 2 6
portable generator N/A (portable) 40,000.00$            20 2 3 2 6

If Criticality Factor is greater than 16 cell will turn RED

If Criticality Factor is greater than 16 add to CIP table

Treatment Assets Year Installed Location Latitude Longitude Manufacturer Replacement Cost
Remaining Useful Life in 

Years
Condition Probability of Failure

Consequence of 

Failure
Criticality Factor

Water Treatment Equipment - Useful life 15 years

chlorinator  well #4 N42.877037 W084.904404 El-Chlor 2,000.00$              7 2 3 2 6
chlorinator  well #5 N42.877670 W084.905621 El-Chlor 2,000.00$              7 2 3 2 6
chlorinator  well #6 N42.878045 W084.905621 El-Chlor 2,000.00$              7 2 3 2 6
chlorinator  well #7 N42.8829 W84.9237 El-Chlor 2,000.00$              7 2 3 2 6
phosphate    well #4 N42.877670 W084.905621 Carus Aquagene 2,000.00$              7 2 3 2 6

phosphate    well #6 N42.878045 W084.905621 Carus Aquagene 2,000.00$              7 2 3 2 6

phosphate    well #7 N42.8829 W84.9237 Carus Aquagene 2,000.00$              7 2 3 2 6
If Criticality Factor is greater than 16 cell will turn RED

If Criticality Factor is greater than 16 add to CIP table

Storage Assets Year Installed Material Location / Label Capacity Manufacturer Replacement Cost
Remaining Useful Life in 

Years
Condition Probability of Failure

Consequence of 

Failure
Criticality Factor

Water Storage  -  Useful life: 90 years

single-pedestal spheroid tower 1956 Hill Street 0.15 MG CB&I 700,000.00$          29 2 1 4 4

single-pedestal spheroid tower 2004 Charlotte Highway 0.4 MG CB&I 1,600,000.00$        77 2 1 4 4

Source Assets

Treatment Assets

Storage Assets



Table 2

Water Asset Inventory

City of Portland Water Asset Management Program

Project # 832020

Distribution Assets Year Installed Material Diameter (in) Total Length (ft)/Quantity Manufacturer Replacement Cost
Remaining Useful Life in 

Years
Condition Probability of Failure

Consequence of 

Failure
Criticality Factor

Watermain - Useful Life Based on Material

   Replacement cost*: 1950 CI 2 149 17,880.00$            58 3 3 1 3

       8" @ $120 per foot 1950 CI 4 2780 333,600.00$          58 3 3 1 3

      10" @ $130 per foot 1950 CI 6 1,348 161,760.00$          58 3 3 2 6
      12" @ $130 per foot 1960 CI 4 7227 867,240.00$          68 3 3 1 3

      16" @ $160 per foot 1960 CI 6 5507 660,840.00$          68 3 3 2 6

1960 CI 8 6888 826,560.00$          68 3 3 2 6
1960 CI 10 3351 435,630.00$          68 3 3 3 9

1961 CI 6 391 46,920.00$            69 3 3 2 6

1964 CI 4 460 55,200.00$            72 3 2 1 2

1964 CI 6 5141 616,920.00$          72 3 2 2 4

1964 CI 8 200 24,000.00$            72 3 2 2 4

1968 CI 4 339 40,680.00$            76 3 2 1 2

1968 CI 6 1342 161,040.00$          76 3 2 2 4

1970 CI 6 1327 159,240.00$          78 3 2 2 4

1970 CI 10 3146 408,980.00$          78 3 2 3 6

1972 DI 6 3761 451,320.00$          65 2 3 2 6

1978 DI 8 1397 167,640.00$          71 2 2 2 4

1980 DI 6 2733 327,960.00$          73 2 2 2 4

1980 DI 8 2349 281,880.00$          73 2 2 2 4

1981 CI 6 334 40,080.00$            89 2 1 2 2

1981 DI 6 156 18,720.00$            74 2 2 2 4

1981 CI 8 225 27,000.00$            89 2 1 2 2

1981 DI 8 6300 756,000.00$          74 2 2 2 4

1981 DI 10 5375 698,750.00$          74 2 2 3 6

1982 CI 8 3472 416,640.00$          90 2 1 2 2

1987 DI 2 1226 147,120.00$          80 2 1 2 2

1987 DI 6 1395 167,400.00$          80 2 1 2 2

1987 DI 8 5041 604,920.00$          80 2 1 2 2

1989 DI 6 5747 689,640.00$          82 2 1 2 2

1990 DI 2 253 30,360.00$            83 1 1 1 1

1990 DI 6 1420 170,400.00$          83 1 1 2 2

1990 DI 8 4179 501,480.00$          83 1 1 2 2

1991 DI 6 3743 449,160.00$          84 1 1 2 2

1991 DI 8 826 99,120.00$            84 1 1 2 2

1992 DI 6 1295 155,400.00$          85 1 1 2 2

1992 DI 8 1556 186,720.00$          85 1 1 2 2

1992 DI 10 1480 192,400.00$          85 1 1 3 3

1993 DI 6 166 19,920.00$            86 1 1 2 2

1993 DI 10 1075 139,750.00$          86 1 1 3 3

1996 DI 6 965 115,800.00$          89 1 1 2 2

1996 DI 8 7892 947,040.00$          89 1 1 2 2

1996 DI 10 1237 160,810.00$          89 1 1 3 3

1996 DI 12 7758 1,008,540.00$        89 1 1 3 3

1998 DI 6 371 44,520.00$            91 1 1 2 2

1998 DI 8 2194 263,280.00$          91 1 1 2 2

1998 DI 12 1818 236,340.00$          91 1 1 3 3

1999 DI 6 633 75,960.00$            92 1 1 2 2

1999 DI 8 4715 565,800.00$          92 1 1 2 2

1999 DI 12 2879 374,270.00$          92 1 1 3 3

2000 DI 8 2310 277,200.00$          93 1 1 2 2

2003 DI 8 3962 475,440.00$          96 1 1 2 2

2003 DI 12 738 95,940.00$            96 1 1 3 3

2004 DI 8 1955 234,600.00$          97 1 1 2 2

2004 DI 12 3903 507,390.00$          97 1 1 3 3

2005 DI 6 325 39,000.00$            98 1 1 2 2

2005 DI 8 2164 259,680.00$          98 1 1 2 2

2005 DI 12 11453 1,488,890.00$        98 1 1 3 3

Distribution Assets



Table 2

Water Asset Inventory

City of Portland Water Asset Management Program

Project # 832020

Distribution Assets Year Installed Material Diameter (in) Total Length (ft)/Quantity Manufacturer Replacement Cost
Remaining Useful Life in 

Years
Condition Probability of Failure

Consequence of 

Failure
Criticality Factor

Distribution Assets

2006 DI 8 370 44,400.00$            99 1 1 2 2
2006 DI 12 2109 274,170.00$          99 1 1 3 3

2008 DI 6 300 36,000.00$            101 1 1 2 2

2008 DI 8 653 78,360.00$            101 1 1 2 2
2008 DI 12 3496 454,480.00$          101 1 1 3 3

2010 DI 4 376 45,120.00$            103 1 1 1 1

2010 DI 6 456 54,720.00$            103 1 1 2 2
2010 DI 8 1972 236,640.00$          103 1 1 2 2

2011 DI 8 6228 747,360.00$          104 1 1 2 2

2017 DI 8 1806 216,720.00$          110 1 1 2 2



Table 2

Water Asset Inventory

City of Portland Water Asset Management Program

Project # 832020

Distribution Assets Year Installed Material Diameter (in) Total Length (ft)/Quantity Manufacturer Replacement Cost
Remaining Useful Life in 

Years
Condition Probability of Failure

Consequence of 

Failure
Criticality Factor

Distribution Assets

Hydrants - Useful Life: 90 Years

   Replacement cost @ $3,000 each 1950 7 21,000.00$            23 3 3 2 6

1960 33 99,000.00$            33 3 2 2 4

1964 11 33,000.00$            37 3 2 2 4
1968 3 9,000.00$              41 3 2 2 4

1970 8 24,000.00$            43 2 2 2 4

1972 6 18,000.00$            45 2 2 2 4
1978 2 6,000.00$              51 2 1 2 2

1980 4 12,000.00$            53 2 1 2 2

1981 19 57,000.00$            54 2 1 2 2
1982 3 9,000.00$              55 2 1 2 2

1987 16 48,000.00$            60 2 1 2 2

1989 8 24,000.00$            62 2 1 2 2
1990 9 27,000.00$            63 1 1 2 2
1991 6 18,000.00$            64 1 1 2 2

1992 11 33,000.00$            65 1 1 2 2
1993 1 3,000.00$              66 1 1 2 2
1996 34 102,000.00$          69 1 1 2 2
1998 7 21,000.00$            71 1 1 2 2
1999 20 60,000.00$            72 1 1 2 2
2000 6 18,000.00$            73 1 1 2 2
2003 8 24,000.00$            76 1 1 2 2
2004 13 39,000.00$            77 1 1 2 2
2005 30 90,000.00$            78 1 1 2 2
2006 8 24,000.00$            79 1 1 2 2
2008 10 30,000.00$            81 1 1 2 2
2010 16 48,000.00$            83 1 1 2 2
2011 2 6,000.00$              84 1 1 2 2
2017 6 18,000.00$            90 1 1 2 2

Valves - Useful Life: 70 Years

   Replacement cost: 1950 2 1 1,800.00$              3 3 3 2 6
        6" @ $1,800 1950 4 3 5,400.00$              3 3 3 2 6
        8" @ $2,000 1950 6 6 10,800.00$            3 3 3 2 6
      10" @ $2,500 1960 4 17 30,600.00$            13 3 3 2 6
      12" @ $3,000 1960 6 15 27,000.00$            13 3 3 2 6
      16" @ $4,000 1960 8 22 44,000.00$            13 3 3 2 6

1960 10 8 20,000.00$            13 3 3 2 6
1961 6 2 3,600.00$              14 3 3 2 6
1964 4 2 3,600.00$              17 3 3 2 6
1964 6 16 28,800.00$            17 3 3 2 6

1964 8 1 2,000.00$              17 3 3 2 6

1968 4 1 1,800.00$              21 2 3 2 6

1968 6 5 9,000.00$              21 2 3 2 6

1970 6 1 1,800.00$              23 2 3 2 6

1970 10 6 15,000.00$            23 2 3 2 6

1972 6 11 19,800.00$            25 2 3 2 6

1972 12 1 3,000.00$              25 2 2 2 4

1978 8 8 16,000.00$            31 2 2 2 4

1980 6 11 19,800.00$            33 2 2 2 4

1980 8 7 14,000.00$            33 2 2 2 4

1981 6 2 3,600.00$              34 2 2 2 4

1981 8 20 40,000.00$            34 2 2 2 4

1981 10 11 27,500.00$            34 2 2 2 4

1982 8 3 6,000.00$              35 2 1 2 2
1987 2 2 3,600.00$              40 1 1 2 2

1987 6 10 18,000.00$            40 1 1 2 2

1987 8 11 22,000.00$            40 1 1 2 2

1989 6 13 23,400.00$            42 1 1 2 2

1990 2 1 1,800.00$              43 1 1 2 2

1990 6 6 10,800.00$            43 1 1 2 2

1990 8 6 12,000.00$            43 1 1 2 2

1991 6 15 27,000.00$            44 1 1 2 2



Table 2

Water Asset Inventory

City of Portland Water Asset Management Program

Project # 832020

Distribution Assets Year Installed Material Diameter (in) Total Length (ft)/Quantity Manufacturer Replacement Cost
Remaining Useful Life in 

Years
Condition Probability of Failure

Consequence of 

Failure
Criticality Factor

Distribution Assets

1991 8 4 8,000.00$              44 1 1 2 2
1992 6 6 10,800.00$            45 1 1 2 2

1992 8 4 8,000.00$              45 1 1 2 2

1992 10 5 12,500.00$            45 1 1 2 2
1993 6 1 1,800.00$              46 1 1 2 2

1993 10 3 7,500.00$              46 1 1 2 2

1996 6 4 7,200.00$              49 1 1 2 2
1996 8 27 54,000.00$            49 1 1 2 2

1996 10 3 7,500.00$              49 1 1 2 2

1996 12 25 75,000.00$            49 1 1 2 2
1998 6 2 3,600.00$              51 1 1 2 2

1998 8 9 18,000.00$            51 1 1 2 2

1998 12 4 12,000.00$            51 1 1 2 2
1999 6 1 1,800.00$              52 1 1 2 2
1999 8 21 42,000.00$            52 1 1 2 2

1999 12 11 33,000.00$            52 1 1 2 2
2000 8 15 30,000.00$            53 1 1 2 2
2003 8 18 36,000.00$            56 1 1 2 2
2003 10 1 2,500.00$              56 1 1 2 2
2003 12 1 3,000.00$              56 1 1 2 2
2004 8 3 6,000.00$              57 1 1 2 2
2004 10 1 2,500.00$              57 1 1 2 2
2004 12 10 30,000.00$            57 1 1 2 2
2005 6 2 3,600.00$              58 1 1 2 2
2005 8 8 16,000.00$            58 1 1 2 2
2005 12 39 117,000.00$          58 1 1 2 2
2006 12 4 12,000.00$            59 1 1 2 2
2008 8 4 8,000.00$              61 1 1 2 2
2008 12 14 42,000.00$            61 1 1 2 2
2010 4 2 3,600.00$              63 1 1 2 2
2010 6 3 5,400.00$              63 1 1 2 2
2010 8 32 64,000.00$            63 1 1 2 2
2011 8 3 6,000.00$              64 1 1 2 2
2017 8 22 44,000.00$            70 1 1 2 2

*Assume all watermain less than 8" in diameter will be replaced with 8" watermain If Criticality Factor is greater than 16 cell will turn RED

If Criticality Factor is greater than 16 add to CIP table



Table 3

Level of Service Goals

City of Portland Water Asset Management Program

Project # 832020

LOS Determinants Define the goal How often do you measure it

NPDES requirements

Meet federal and state  water quality 

standards.

Monitor water quality: monthly for bacteria, 

annually for partial chemical, and triannually 

for metals.

Safety Safe work environment. Safety meetings, no MIOSHA violations.

Security 

Secure water installations from 

tampering.

Maintain fenced, locked, and lit well houses 

and water towers.

Operator certification 

Certified operators to operate and 

maintain system.

Maintain a minimum of two certified operators 

at all times, one will have D2/S2 certification.

Customer complaints Provide excellent customer service.

Respond to and investigate customer 

complaints within 1 business day of report, 

then provide results to the customer.

Upcoming regulatory changes

Keep up with regulatory changes and 

comply in a timely fashion.

Attend conferences and training to keep 

regulatory compliance current. Meet annually 

with MDEQ to ensure compliance.

Response time Provide excellent customer service.

Respond to customer emergencies within 3 

hours of receiving report.  Give 24 hour 

advance notice of planned service 

interruptions.

Operating Reserves

Funds to address unexpected 

breakdowns and major expenses.

Maintain an operating reserve of 10% of 

budget.

Internal versus external funding

Balance internal vs external funding 

for projects.

Seek external funding for major projects as 

they present themselves.

Water Supply Sustain water supplies.

Annual inspections of wells and pumps, then 

complete recommended improvements to 

keep functioning as designed.

Water Quality Provide quality, good tasting water.

Maintain water treatment equipment and flush 

watermains twice annually. 

Water Storage Maintain for longer lifespan.

Professional inspection every 2 years and 

complete recommended improvements.

Distribution

Maintain pipes, hydrants, and valves 

to ensure good working order.

Flush watermains twice annually, exercise 

primary valves during hydrant flushing and the 

remainder every four years, and maintain 

normal condition pressure between 30 and 90 

psi.

Administrative Ensure accurate billing.

Review discrepancies and correct in a timely 

fashion.

We commit to maintaining and improving our water system to provide clean, 

safe drinking water and fire protection to the community while minimizing the 

long-term costs for their operation.  The most cost effective means of the 

maintanence and improvements will be sought without sacrificing quality.  We 

are committed to providing excellent customer service to our constituants.



Table 4

Capital Improvement Project Plan

City of Portland Water Asset Management Program

Project # 832020

Directions

A.  List projects to be completed

B.  Determine how long before the project must begin

C.  Enter the total projected cost of the project

D. To add more CIP's use insert function and add rows then copy first CIP row to new rows to transfer formulas

E. Enter information in highlighed cells

F. Remaining cells will calculate automatically.

A B C

Projects

Years Until Project 

Begins  Projected Cost 

Replace 470 feet of 4-inch watermain with 8-inch watermainon Hill Street from Kent Street to Elm Street 2 51,700$        
Loop 1,350 feet of 8-inch watermain from the watermain on the corner of Union and L Streets southwest to 

Carr Street, then north to tie into the 12-inch watermain on Grand River Avenue. 3 148,500$      
Install 12-inch watermain from the west end of the watermain on Grand River Avenue west 1,030 feet when 

road work is proposed. 4 124,000$      
Replace 2,100 feet of 6-inch and 8-inch watermain with 12” watermain on Grand River Avenue from Charlotte 

Highway to Rowe Avenue. 5 252,000$      
Install 780 feet of 8-inch watermain from the corner of Ionia Road and Rosmond Street north to Plainview 

Avenue, then east 160 feet on Plainview and north to the high school watermain loop. 7 85,800$        
Install 3,120 feet of 12-inch watermain from the west end of the watermain on Grand River Avenue north to 

Ionia Road and east to connect with the existing watermain on Ionia Road. 8 375,000$      
Replace 1,040 feet of 8-inch watermain with 12-inch watermain on Lyons Road from N. Water Street to 

Pleasant Street. 10 124,800$      
Replace 620 feet of 8-inch watermain with 12-inch watermain on Lyons Road from the southeast end to the 

northwest end of the TRW loop. 11 74,400$        
Replace remaining 11,040 feet of watermain less than 6-inches in diameter with 8-inch watermain.  13 1,214,400$   
Loop 1,930 feet of 8-inch watermain from the northerly end of the watermain on Maynard Road south 1,150 

feet then southwesterly under the river to Well No. 5. 15 231,500$      
Loop 2,710 feet of 12-inch watermain from the east end of the watermain on Lookingglass Avenue south to 

connect with the 12-inch watermain north of Rowe Avenue and west of Rindle Bluff Drive 17 325,200$      
Loop 1,380 feet of 12-inch watermain from Lookingglass Avenue north on Bishop Street (replacing the 530 

feet of 4-inch watermain on Bishop) and continuing north for a total of 1,100 feet then northwest to connect 

with the northeast end of the 10-inch watermain on Divine Highway. 19 165,600$      
Loop 1,680 feet of 12-inch watermain from the western end of the new 12-inch watermain on Ionia Road north 

1,580 feet then east to well No. 7. 20 201,600$      

Total Capital Improvement: 3,374,500$   



Table 5

Ten Year Budget

City of Portland Water Asset Management Program

Project # 832020

Directions

A.  List current year budget expenses

B.  Determine inflation factor

C. To add more line item expenses use insert function and add rows then copy first line item row to new rows to transfer formulas

D. Enter information in highlighed cells

E. Remaining cells will calculate automatically. INFLATION FACTOR (%) - 2.0 **

EXPENSES Current Year Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10

OPERATIONS & MAINTENANCE

Personnel services  130,408$          133,016.16$     135,676.48$     138,390.01$    141,157.81$    143,980.97$    146,860.59$     146,860.59$     146,860.59$      146,860.59$      

Benefits 89,824$            91,620.48$       93,452.89$       95,321.95$      97,228.39$      99,172.95$      101,156.41$     103,179.54$     105,243.13$      107,347.99$      

Contract Services 64,671$            65,964.42$       67,283.71$       68,629.38$      70,001.97$      71,402.01$      72,830.05$       74,286.65$       75,772.38$        77,287.83$        

Materials and supplies 23,572$            24,043.44$       24,524.31$       25,014.79$      25,515.09$      26,025.39$      26,545.90$       27,076.82$       27,618.35$        28,170.72$        

Utilities 32,280$            32,925.60$       33,584.11$       34,255.79$      34,940.91$      35,639.73$      36,352.52$       37,079.57$       37,821.16$        38,577.59$        

Insurance 2,385$             2,432.70$         2,481.35$         2,530.98$        2,581.60$        2,633.23$        2,685.90$         2,739.62$         2,794.41$         2,850.30$         

Repairs and Maintenance 100,126$          102,128.52$     104,171.09$     106,254.51$    108,379.60$    110,547.19$    112,758.14$     115,013.30$     117,313.57$      119,659.84$      

Rentals 32,556$            33,207.12$       33,871.26$       34,548.69$      35,239.66$      35,944.45$      36,663.34$       37,396.61$       38,144.54$        38,907.43$        

Interest 15,809$            16,125.18$       16,447.68$       16,776.64$      17,112.17$      17,454.41$      17,803.50$       18,159.57$       18,522.76$        18,893.22$        

Miscellaneous 3,510$             3,580.20$         3,651.80$         3,724.84$        3,799.34$        3,875.32$        3,952.83$         4,031.89$         4,112.52$         4,194.77$         

Trans to General Fund 32,009$            32,649.18$       33,302.16$       33,968.21$      34,647.57$      35,340.52$      36,047.33$       36,768.28$       37,503.65$        38,253.72$        

          

TOTAL OM&R EXPENSES 527,150.00$     537,693.00$     548,446.86$     559,415.80$    570,604.11$    582,016.20$    593,656.52$     602,592.44$     611,707.07$      621,004.00$      

Operating Reserves 52,715.00$       53,769.30$       54,844.69$       55,941.58$      57,060.41$      58,201.62$      59,365.65$       60,552.96$       61,764.02$        62,999.30$        

Debt Expenses -$                  -$                 -$                -$                 -$                 -$                 -$                  -$                  -$                  

Miscellaneous 25,000.00$       25,500.00$       26,010.00$       26,530.20$      27,060.80$      27,602.02$      28,154.06$       28,717.14$       29,291.48$        29,877.31$        

          

TOTAL EXPENSES 604,865.00$     616,962.30$     629,301.55$     641,887.58$    654,725.33$    667,819.84$    681,176.23$     691,862.54$     702,762.58$      713,880.62$      

REVENUES           

User charge Revenue 599,504.00$     611,494.08$     623,723.96$     636,198.44$    648,922.41$    661,900.86$    675,138.87$     688,641.65$     702,414.49$      716,462.78$      

Miscellaneous Revenue 12,936.00$       13,194.72$       13,458.61$       13,727.79$      14,002.34$      14,282.39$      14,568.04$       14,859.40$       15,156.59$        15,459.72$        

Interest Income 580.00$            591.60$            603.43$            615.50$          627.81$           640.37$           653.17$            666.24$            679.56$            693.15$            

           

TOTAL REVENUES 613,020.00$     625,280.40$     637,786.01$     650,541.73$    663,552.56$    676,823.61$    690,360.09$     704,167.29$     718,250.63$      732,615.65$      

           

BUDGET SURPLUS/DEFICIT 8,155.00$         8,318.10$         8,484.46$         8,654.15$        8,827.23$        9,003.78$        9,183.85$         12,304.74$       15,488.05$        18,735.02$        

           

           

             * The 10 Year Budget is for estimation purposes only.  It is not intended for determining debt funding needs.  

For a more accurate debt evaluation please seek the services of a financial advisor.  

            **The annual inflation factor can be found at the following website        

http://www.usinflationcalculator.com/inflation/historical-inflation-rates/
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Rate Jan-11 Jul-15 Jul-16 Jul-17

Commodity Charge (per 1,000 gallons) $2.62 $2.67 $2.73 $2.78

RW - Commodity Charge $5.24 $5.34 $5.45 $5.56

5/8" Meter $10.12 $10.32 $10.53 $10.74

RW - 5/8" Meter $20.24 $20.64 $21.06 $21.48

1" Meter $24.75 $25.25 $25.75 $26.26

1 1/4" Meter $34.50 $35.19 $35.89 $36.61

1 1/2" Meter $49.13 $50.11 $51.11 $52.14

RW - 1 1/2" Meter $98.26 $100.23 $102.22 $104.25

2" Meter $78.38 $79.95 $81.55 $83.18

RW - 2" Meter $161.92 $165.16 $168.46 $171.83

3" Meter $156.39 $159.52 $162.71 $165.96

Senior Citizen - 5/8" Meter $6.12 $6.24 $6.37 $6.49

WATER RATES

Effective: July 2017 on the August 2017 Billing

Per Resolution 17-36 adopting a 2% increase effective with FY 2017-2018 Budget

Attachment 2
Rate Structure

City of Portland Water Asset Management Program
Project # 832020
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IONIA COUNTY BOARD OF COMMISSIONERS

December 19, 2017 - 3:00 p.m.
Commissioners’ Meeting Room – Courthouse – 3rd Floor

AGENDA

I. Call to Order

II. Pledge of Allegiance

III. Invocation

IV. Approval of Agenda
A. Consideration of additional items

V. Public Comment
(3 minute time limit per speaker – please state name/organization)

VI. Did You Know?

VII. Action on Consent Calendar
A. Approve minutes of the previous meeting(s)
B. Approve per diem and mileage
C. Approve payment of General Fund payroll and accounts payable for the month of

November 2017 - $988,439.83
D. Approve payment of Health Fund bills - $102,034.64
E.

VIII. Unfinished Business
A. Action on PA116 – Philip & Mary Seidelman – 17-014-FA
B. Appointments

1. Central Dispatch Board of Directors – Two two-year appointments for Citizen
Representatives

2. Substance Abuse Initiative – Four two-year appointments, one from
Commissioner District One; one from Commissioner District Two; one from
Commissioner District Six; one from Commissioner District Seven

3. West Michigan Regional Planning Commission – One one-year appointment as
the Private Sector Representative

4. West Michigan Regional Planning Commission Comprehensive Economic
Development Strategy Committee – Two one-year appointments, one as the
Public Sector Representative; one as the Private Sector Representative

IX. New Business
A. Resolution of Appreciation – Don Lehman
B. MSUE Agreement for Extension Services
C. Technology update from i3 Business Solutions



D. Airport Annual Report
E. Intergovernmental Agreement with WMSRDC for FY17 Homeland Security Grant
F. Inmate Commissary Services Contract
G. Tyler Technologies Support Agreement
H. 2018 Renewal Agreement with MMRMA
I. Cost Allocation Plan Contract
J. Year-end Budget Amendment
K. 2018 Organizational Meeting Date/Time
L.

X. Reports of Officers, Boards, and Standing Committees
A. Chairperson
B. County Administrator

XI. Reports of Special or Ad Hoc Committees

XII. Public Comment (3 minute time limit per speaker)

XIII. Closed Session
A. Union Negotiations – Public Health Professional Unit
B. Union Negotiations – Public Health Clerical/Technical

XIV. Adjournment

Board and/or Commission Vacancies
 Board of Public Works – One three-year term expiring January 2018.
 Community Corrections Advisory Board – One term with no set expiration date – This

position serves as a Media Representative.
 Construction Board of Appeals – Two two-year terms, expiring October 2017. One of

these positions serves as an alternate member.
 West Michigan Regional Planning Commission – Two one-year terms, expiring December

2017.

Non-Commissioner Appointments for consideration in the month of January 2018:
 Board of Public Works – Three three-year terms.
 Parks Advisory Board – One two-year term.
 Tax Allocation Board – One one-year term.

Non-Commissioner Appointments for consideration in the month of February 2018: None
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