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City of Portland
Portland, Michigan

Minutes of the City Council Goal Session
Held on Monday, January 29, 2018

In the Executive Conference Room at City Hall

Present:  Mayor Barnes, Mayor Pro-Tem VanSlambrouck, Council Members Fitzsimmons,
Baldyga, and Johnston

Staff: City Manager Gorman, City Finance Officer Kinde and City Clerk Miller

The session was called to order at 5:10 P.M.

City Manager Gorman reviewed the documents distributed to use as guides and reference for the
Goal Session.

City Manager Gorman reviewed the responses to the City Council Budget Priority Questionnaire
and the 2018/2019 departmental goals.

There was discussion throughout.

City Manager Gorman noted that as a result of the Strategic Planning Session held by the DDA
they have decided to focus on infrastructure. They will meet again on February 2, 2018 to
develop a priority list and set a budget.

There was discussion.

The meeting was adjourned at 8:29 P.M.

Respectfully submitted,

_________________________
James E. Barnes, Mayor

_________________________
Monique I. Miller, City Clerk




