
 
 

PROPOSED AGENDA 

REGULAR MEETING OF THE PORTLAND CITY COUNCIL 

7:00 P.M. Monday, October 7, 2019 

City Council Chambers 

City Hall, 259 Kent St., Portland Michigan 
 

I. Call to Order 

II. Pledge of Allegiance 

III. Acceptance of Agenda  

IV. Public Comment (5-minute time limit per speaker) 

V. City Manager Report  

VI. Presentations  

A. Recognition of Emergency Personnel for Life Saving Efforts 

B. Bill Roeser, President and CEO of Sparrow Ionia – Development 

Presentation 
 

VII. Public Hearing(s) – None 

VIII. Old Business - None 

IX. New Business  

A. Proposed Resolution 19-59 Approving a Proposal from Pulse  

Broadband to Create an Executable Project Plan (EPP) and  

Approving, Authorizing, and Directing the Mayor to Sign the  

Professional Services Agreement for the City of Portland  

B. Proposed Resolution 19-60 Approving, Authorizing, and Directing the 

Mayor and Clerk to Sign MDOT Contract No. 19-5487 to Provide 

$375,000 in Federal Surface Transportation Funds for the Grand River 

Avenue Improvement Project 

C. Proposed Resolution 19-61 Approving the Construction Costs for the 

Bridge Street Realignment Project 

D. Proposed Resolution 19-62 to Amend the Budget for Fiscal Year  

2019-2020 
 

X. Consent Agenda   

A. Minutes & Synopsis from the Regular City Council Meeting 

held on September 16, 2019  

B. Payment of Invoices in the Amount of $179,264.15 and Payroll in the 

Amount of $226,557.83 for a Total of $405,821.98 

C. Purchase Orders over $5,000.00 

1. Greg Cook Builders in the amount of $7,233.45 for Painting of  

Street Lamp Posts  
 

Estimated 

Time 
 

7:00 PM 
 

7:01 PM 

7:02 PM 

7:03 PM 
 

7:05 PM 

 

 
 

7:20 PM 

7:25 PM 

 

 

 

 

 

 

 

7:35 PM 

 

 

 

7:40 PM 

 

 

 

 

7:45 PM 

 

7:50 PM 

 

 

7:52 PM 

Desired 

Outcome 
 

 

 

Decision 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Decision 

 

 

 

Decision 

 

 

 

 

Decision 

 

Decision 

 

 

Decision 

 

 

 

 

 

 

 

 



 

 

2. Signature Ford in the amount of $33,874.00 for a 2020 Ford  

Police Interceptor Utility Vehicle  
 

          XI. Communications 

A. DDA Minutes for August 26, 2019 

B. Utility Billing Report for August 2019 

C. Water Department Report for September 2019 

D. Ionia County Board of Commissioners Agenda for 

September 24, 2019 

E. Ionia County Board of Commissioners Agenda for October 

8, 2019 

F. MPSC Notice of Hearing for Consumers Energy 

G. MPSC Notice of Hearing for Consumers Energy 

H. MPSC Notice of Hearing for Consumers Energy 

 

XII. Other Business - None 

XIII. City Manager Comments  

XIV.  Council Comments 

XV.  Adjournment 

 

Estimated 

Time 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

7:55 PM 

 

8:00 PM 

 

8:05 PM 

 

8:10 PM 

Desired 

Outcome 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Decision 



 

 
PORTLAND CITY COUNCIL 

Ionia County, Michigan 

 

Council Member   , supported by Council Member    , made a motion to 

adopt the following resolution: 

 

RESOLUTION NO. 19-59 

A RESOLUTION APPROVING A PROPOSAL FROM PULSE BROADBAND TO CREATE 

AN EXECUTABLE PROJECT PLAN (EPP) AND APPROVING, AUTHORIZING, AND 

DIRECTING THE MAYOR TO SIGN THE PROFESSIONAL SERVICES AGREEMENT 

FOR THE CITY OF PORTLAND 

 

WHEREAS, the City has identified the need to explore communications and broadband infrastructure 

alternatives for the City of Portland for continued economic development and service to its residents; and 

 

WHEREAS, Pulse Broad Band has submitted a proposal to create an executable project plan (EPP) for 

the City of Portland in the estimated amount of $35,000.00 – $45,000.00 a copy of which is attached as 

Exhibit A.; and 

 

WHEREAS, at its meeting on September 24, 2019, the Board of Light and Power recommended that 

City Council approve the proposal as stated above and attached, a memo from the Electric Superintendent 

is attached as Exhibit B.  

 

NOW THEREFORE BE IT RESOLVED AS FOLLOWS: 

 

1. The Portland City Council approves the proposal from Pulse Broadband to create an Executable 

Project Plan (EPP) and approves, authorizes and directs the Mayor to sign the Professional 

Services Agreement for the City of Portland, a copy of which is attached as Exhibit A.  

 

2. All resolutions and parts of resolutions are, to the extent of any conflict with this resolution, 

rescinded. 

 

Ayes:   

Nays:   

Absent:   

Abstain:   

RESOLUTION DECLARED ADOPTED. 

 

Dated:   October 7, 2019              

 

__________________________ 

       Monique I.  Miller, City Clerk 



Pulse Broadband Professional Services Agreement 

This Pulse Broadband Professional Services Agreement (the "Agreement"), effective as of the 
___________________ ("Effective Date"), is entered into by and between Pulse Broadband, LLC, a 
Delaware limited liability company having its principal place of business at 3838 North Main Street, Suite 
300, Mishawaka, IN 46545 ("Pulse"), and City of Portland Michigan, a Michigan Municipality, having its 
principal place of business at 259 Kent Street, Portland, MI 48875 ("Client").  Client and Pulse may be 
referred to herein individually as a “Party” or together as “Parties”. 

BACKGROUND 

A. Client intends to create a full fiber-to-the-home network designed to provide broadband to their 
entire electric footprint, 

B. National Rural Telecommunications Cooperative (NRTC) is a technology cooperative providing a 
broad range of technical solutions to electric and telephone Clients and customers and provides 
assessment, design, build, management, and support of fiber, fixed, and mobile wireless broadband 
networks and services through its Pulse, NeoNova Network Services, LLC, and Telispire wholly 
owned subsidiaries; and, 

C. Pulse is a professional services company that provides feasibility assessment, field engineering and 
mapping, network design, project management, construction management, inspection and other 
related solutions to rural cooperatives for the deployment of broadband networks; and,   

D. Client wishes to contract with Pulse for professional services to assist in the design, development 
and potential buildout of a broadband network where the services contemplated herein provide for a 
flexible framework; and,  

E. Client and Pulse both intend to work together for the benefit of Client’s end-users, the Parties 
commit to make every effort to cooperate fully with each other, and proceed on the basis of trust, 
good faith, and mutual respect to permit each Party to realize the benefits afforded under the 
Agreement. 

Therefore, in mutual consideration of the mutual promises set forth in this Agreement, the Parties 
agree as follows: 

1.  THE PROJECT – EXECUTABLE PROJECT PLAN, STATEMENTS OF WORK AND 
CHANGE ORDERS 

1.1  Description of Work. Subject to the terms and conditions of this Agreement, the description of 
work to be performed by Pulse pursuant to this Agreement is set forth in  the Executable Project Plan 
(which will include the following Schedules: Schedule 1 Project Scope Detail, Schedule 2 Network 
Design Summary, Schedule 3 Roles & Responsibility Matrix, and Schedule 4 Construction Phase Definition 
& Project Timeline, Schedule 5 Capital Project Budget Worksheet, Schedule 6 Financial Statements,
Schedule 7 Category of Services and Applicable Rates, Schedule 8 Outside Plant Field Engineering and 
Drop Mapping Services, Schedule 9 Fiber Design, Assistance and Coordination, Schedule 10 Outside 
Plant Construction Management & Inspection Services, Schedule 11 Fixed Wireless Infrastructure 
Design and Construction, & Schedule 12 Network Architecture Design  - a template of which is attached 
as Attachment A hereto) (the “Executable Project Plan”).  Upon the Effective Date of this Agreement and 
for a period of approximately ninety (90) days, the Parties will work to mutually agree and finalize the 
Executable Project Plan.  Such fully executed Executable Project Plan will then be fully incorporated into 
this Agreement and subject to the terms and conditions contained herein.    



1.1.1 The completion of the Executable Project Plan will require a Pulse team to work at the Client 
facilities for approximately ninety (90) days during which time the Parties will verify all of the details 
required to fully complete the Executable Project Plan.  The completion of the Executable Project Plan is 
estimated to cost $35,000.00 - $45,000.00. Pulse will bill actual hours and travel expenses each month 
following the terms in section 4.3. The Executable Project Plan will include a fiber-to-the-home route 
validation, verification of the make ready assessment, Layer 2 and Layer 3 network design, confirmation of 
proper location of critical network elements, verification of build out schedule, a full bill of materials, a 
detailed scope of work for all Parties and coordination with Client finance department to ensure ability to 
properly track project budget performance. 

1.1.2  The final Executable Project Plan shall be mutually agreed to by both Parties before any other 
billable actions are taken by Pulse.  If the Parties cannot mutually agree to an Executable Project Plan, then 
Client shall have the right to terminate this Agreement with no future obligations.    However, Client will 
remain responsible to pay Pulse the costs billed for the work related to the creation of the Executable Project 
Plan. 

1.1.3 The Executable Project Plan and each Schedule attached thereto will detail the specific scope 
of work to be performed by Pulse and agreed by Client under the general subcategories of Materials, 
Services, Equipment, and Hours (as each of those items are defined in the Executable Project Plan) 
(“Deliverable(s)”).  In addition, Client may request additional work items identified that are outside, or in 
addition to, the scope contained in the Executable Project Plan.  A separate Statement of Work (“SOW”) will 
be negotiated and mutually approved to capture these specific additional responsibilities and services.  The 
Parties will enter into a SOW(s) as necessary which will be a detailed document referencing this Agreement, 
the Executable Project Plan, mutually agreed and signed by the Parties and describes all aspects of the 
additional Services, Equipment, Materials, Hours or other Deliverables that Pulse will provide or that Client 
will self-perform as part of the Project.   

1.1.4 The project budget (“Project Budget”) shall consist of the roll-up of the Materials, Services, 
Equipment, and Hours mutually agreed by both Parties as listed in the Executable Project Plan and as 
modified by any mutually agreed SOW(s) or amendments to the Executable Project Plan.   

1.1.5 Collectively the Executable Project Plan, Deliverables, SOWs and Project Budget are 
referred to as the “Project”. Pulse will use commercially reasonable efforts to complete the Deliverables and 
SOW(s) by the applicable dates set forth in the Project timeline provided by Pulse provided that Client and 
all other third-parties outside of Pulse’s control fulfill all of their responsibilities by their respective due dates 
("Target Dates"). 

1.2  Change Orders.  Any changes to the scope of the Deliverables or a SOW including additional 
charges due to additional Deliverables must be mutually agreed to in writing and signed by both parties 
utilizing the change order form provided by Pulse ("Change Order"). The Change Order shall be provided by 
the Party requesting the Change Order to the other Party via email to the other Party's designated contact 
person. The receiving party will have five (5) business days to agree, request changes or reject the Change 
Order. If said rejection is not made within the five (5) business day period, the Change Order is deemed 
accepted by the receiving party. Each accepted Change Order will be incorporated herein by reference and 
subject to the terms and conditions of this Agreement.   

2.  CLIENT DUTIES AND RESPONSIBILITIES.   Client will make available in a timely manner for 
Pulse's use, at no charge to Pulse, all technical data, programs, files, documentation, test data, sample output, 
or other information, resources, and personnel required by Pulse for the performance and completion of the 
Deliverables. Client will be responsible for, and assumes the risk of, any issues or problems resulting from the 
content, accuracy, completeness, competence, or consistency of all information supplied by Client. Client will 



provide, at no charge to Pulse, reasonable office space and equipment at Client's facilities in performing the 
Deliverables.  This office space will be mutually agreed on by Client and Pulse. 

3.  INTERDEPENDENCIES; CLIENT AND THIRD-PARTY DELAYS.  

3.1 The Target Dates and Project Costs (as defined in Section 4.2 below) are clearly understood by the 
Parties to be good-faith Project estimates. Client acknowledges that meeting the Target Dates and the Project 
Cost Estimates set forth in the Executable Project Plan or a SOW(s) is contingent upon timely completion of 
activities by Client or Client’s third-party service providers as contemplated by the Parties under this 
Agreement including, without limitation, those activities (i) designated to Client in Article 2 above or a SOW, 
(ii) required of Client to provide as described in as the Executable Project Plan or in a SOW; or (iii) otherwise 
agreed by the Parties ("Client Obligation"). Client will immediately advise Pulse in writing as soon as it 
becomes aware of any developments that may delay completion of a scheduled Deliverable including, without 
limitation, Client's failure or inability to perform a Client Obligation (“Delay”).  

3.2 In the case of a Delay caused by a Client Obligation, the Target Dates and Project Cost Estimates will 
be equitably adjusted by the Parties (but in the case of Target Dates, in no event less than a day-for-day 
adjustment) in writing in the event of: (a) any Delay caused by Client's failure or inability to perform a Client 
Obligation; (b) any Delay due to Client's request for changes (whether pursuant to a Change Order or 
otherwise); (c) any Delay due to a Client third party’s act, failure to act or delay in performing any obligation 
whatsoever; or (d) any other Delay incurred as a result of Client's action(s) or omission(s). No such Delay will 
relieve or suspend Client's obligation to pay Pulse under Article 4 and, in addition to such payment 
obligations, Client will pay for any and all costs and expenses incurred by Pulse relating to re-staffing as a 
result of any delay caused by Client. 

4.  FEES AND PAYMENT

4.1  Fees and Expenses. Client will pay Pulse rates, prices, and/or fees (“Fees”) for each Deliverable.  
This will include Materials, Services, Equipment, and Hours at the applicable Fees as listed in the Executable 
Project Plan or any SOW(s), collectively (“Project Cost Estimate”). Such Fees assume that the Deliverables 
commence within one hundred eighty (180) days after the Effective Date. If the Project does not commence 
on or before the date that is one hundred and eighty (180) days after the Effective Date, such Fees will 
automatically be adjusted to Pulse's then-current rates, prices, and/or fees for such Deliverables and the 
Project Cost Estimate will be adjusted accordingly. Client will reimburse Pulse for all reasonable costs and 
expenses incurred by Pulse in its performance of the Deliverables under this Agreement including, reasonable 
travel and lodging expenses.

4.2 Time, Cost, and Expense Estimate. The Executable Project Plan contains, and mutually agreed 
SOWs will contain, good faith estimates of the Project cost based on information provided to Pulse by Client.  
Pulse will make commercially reasonable efforts to execute the Deliverables of the Project within Project 
Cost Estimates set forth in the Executable Project Plan and the SOWs agreed to by the Parties.  The Project 
Cost Estimates may decrease or increase based on mutually agreed scope changes.  Pulse will make a 
reasonable effort to notify Client as soon as practicable if it appears that the Project Cost Estimates may be 
exceeded. Upon receiving such amended Project Cost Estimates, Client will assess, and accept or reject the 
amended Project Cost Estimates within five (5) business days of delivery. Any amended Project Cost 
Estimates which is accepted by Client shall be deemed a Change Order under Section 1.2 above. Amended 
Project Cost Estimates not rejected by Client within five (5) business days shall be deemed accepted by 
Client. 



4.3  Invoicing and Payment.  Pulse will submit invoices to Client as follows: (i) for Materials and 
Equipment, Pulse will invoice Client upon delivery; (ii) for Services, Pulse will invoice Client upon 
completion of Service; and (iii) for Hours, Pulse will submit invoices to Client on a monthly basis. Client will 
make all payments under this Agreement in U.S. dollars within thirty (30) calendar days after the date of 
Pulse's invoice. In addition to any other remedy available to Pulse for late payments, Client will be obligated 
to pay Pulse interest on the overdue amount at the rate of one and one-half percent (1.5%) per month or the 
maximum rate allowed under law, whichever is less, for each month, or partial month, calculated from the 
date such payment was due until the date paid. Client will reimburse Pulse for all costs incurred by Pulse 
(including reasonable attorneys' fees, collection fees, court costs, if any) in connection with any collection 
efforts related to or arising out of this Agreement.  Notwithstanding any expiration or termination of this 
Agreement, all payment obligations incurred prior to expiration or termination will survive. 

4.4  Taxes. The Fees for the Deliverables do not include any excise, sales, use, value added or other taxes, 
tariffs or duties that may be applicable to the Deliverables. When Pulse has the legal obligation to collect such 
taxes, tariffs or duties, the amount of such taxes, tariffs and duties will be invoiced to Client, and Client will 
pay such amount unless Client provides Pulse with a valid tax exemption certificate authorized by the 
appropriate taxing authority. All payments by Client for the Deliverables will be made free and clear of, and 
without reduction for, any withholding taxes. Any such taxes which are otherwise imposed on payments to 
Pulse will be Client's sole responsibility. Client will provide Pulse with official receipts issued by the 
appropriate taxing authority or such other evidence as is reasonably requested by Pulse to establish that such 
taxes have been paid. 

5.  TERM AND TERMINATION

5.1  Term. This Agreement shall have an initial term of two (2) years (the “Initial Term”) commencing 
upon the Effective Date.  The Agreement shall renew automatically at the expiration of the Initial Term or 
Renewal Term for successive one (1) year terms (in each case, a “Renewal Term”).  Either Party may 
terminate this Agreement at the end of the Initial Term or a Renewal Term by providing the other Party 
written notice at least sixty (60) days in advance of the end of such Initial Term or Renewal Term.  Initial 
Term and Renewal Term shall be referred to herein as the “Term”.  

5.2  Termination for Failure to Commence.  Pulse shall have the right to terminate this Agreement 
immediately upon written notice to Client in the event that Client fails to commence the Project within 180 
days of the Effective Date.  

5.3  Termination for Cause.  Either Party may terminate this Agreement upon written notice if the other 
Party has materially breached any provision of this Agreement and has not cured such breach within thirty 
(30) calendar days after receiving written notice from the non-breaching Party describing such breach in 
reasonable detail and stating the non-breaching party's intent to terminate this Agreement. 

5.4  Suspension of Deliverables.  Notwithstanding any other provision of this Agreement, Pulse may, in 
its sole discretion, in lieu of terminating this Agreement for cause (without prejudicing or forfeiting its right to 
terminate for cause at a future date) suspend Deliverables and the delivery or completion of a Deliverable if: 
(a) Client materially breaches any of its obligations under this Agreement including, without limitation, 
failure by Client to pay any amount under this Agreement within thirty (30) days after the date of Pulse's 
invoice therefor; or (b) Pulse determines that Client may be unable to make any scheduled or expected 
payment. Any such suspension by Pulse: (i) will not constitute termination of this Agreement or any 
Deliverable (and Client will continue to be bound by its obligations under this Agreement); (ii) will be 



deemed to modify the Target Date outward to the same extent as the period of delayed payment, performance 
or other material breach, without penalty to Pulse; (iii) will entitle Pulse to reimbursement by Client for any 
and all costs and expenses incurred by Pulse in connection with any such suspension; and (iv) may be 
cancelled or revoked in Pulse's sole discretion. Without limiting the foregoing, any such suspension will be 
considered a Delay caused by Client pursuant to Article 3. 

5.5  Return of Confidential Information.  Upon any expiration or termination of this Agreement, except 
as necessary to exercise the rights granted by Pulse to Client pursuant to Section 6.2, each Party will return 
promptly or, at the other Party's request, destroy all documents and other tangible objects containing or 
representing Confidential Information of the other Party except to the extent that such documents must be 
retained to satisfy auditing or regulatory requirements. If requested by the other Party, each Party will provide 
the other Party with written certification of compliance with the foregoing obligations under this Section 5.5. 

6. CONFIDENTIAL INFORMATION

6.1  "Confidential Information" means any information disclosed under this Agreement by either Party 
("Disclosing Party") to the other Party ("Receiving Party") that: (a) is in written, graphic, machine readable or 
other tangible form and is marked "Confidential," "Proprietary" or in some other manner to indicate its 
confidential nature; (b) oral information disclosed by the Disclosing Party to the Receiving Party pursuant to 
this Agreement, provided that such information is designated as confidential at the time of disclosure and 
reduced to a written summary by the Disclosing Party, marked in a manner to indicate its confidential nature 
and delivered to the Receiving Party within ten (10) calendar days after its oral disclosure; and (c) information 
otherwise reasonably expected to be treated in a confidential manner under the circumstances of disclosure. 
Notwithstanding the foregoing, the following information will be deemed the Confidential Information of 
Pulse whether or not so designated upon disclosure or confirmed in writing: (i) Pulse pricing; and (ii) any 
know-how, designs, layouts, configurations, methods, processes, formulae, specifications, functionality, 
performance data or test results provided by Pulse to Client under this Agreement or otherwise obtained by 
Client from use or examination of the Deliverables.  Confidential Information may also include information 
of a third party that is in the possession of the Disclosing Party and is disclosed to the Receiving Party under 
this Agreement. Confidential Information will not include any information that: (1) was publicly known and 
made generally available in the public domain prior to the time of disclosure by the Disclosing Party; (2) 
becomes publicly known and made generally available after disclosure by the Disclosing Party to the 
Receiving Party through no action or inaction of the Receiving Party; (3) was already in the possession of the 
Receiving Party without confidentiality obligations at the time of disclosure by the Disclosing Party as shown 
by the Receiving Party's files and records immediately prior to the time of disclosure; (4) is obtained without 
confidentiality obligations by the Receiving Party from a third party without a breach of such third party's 
obligations of confidentiality; or (5) is independently developed by the Receiving Party without use of or 
reference to the Disclosing Party's Confidential Information. 

6.2  Non-Use and Non-Disclosure. The Receiving Party will use the Disclosing Party's Confidential 
Information solely for the purposes of performing its obligations and exercising its rights under this 
Agreement. The Receiving Party will not disclose any Confidential Information of the Disclosing Party to 
third parties or to such party's employees, except that, subject to Section 6.3 below, the Receiving Party may 
disclose the Disclosing Party's Confidential Information to those employees and contractors of the Receiving 
Party who are required to have the information in order to perform Receiving Party's obligations and exercise 
the Receiving Party's rights under this Agreement, provided however that such employees or contractors are 
subject to a confidentiality agreement with terms no less restrictive than those contained herein. If the 
Receiving Party is required by law to make any disclosure that is prohibited or otherwise constrained by this 
Agreement, the Receiving Party will provide the Disclosing Party with prompt written notice of such 
requirement prior to such disclosure so that the Disclosing Party may seek a protective order or other 
appropriate relief. Subject to the foregoing sentence, the receiving party may furnish that portion (and only 



that portion) of the Confidential Information that it is legally compelled or is otherwise legally required to be 
disclosed; provided, however, that the Receiving Party provides such assistance as the Disclosing Party may 
reasonably request in obtaining such order or other relief at the Disclosing Party's option and expense. 

6.3  Maintenance of Confidentiality. The Receiving Party will use commercially reasonable efforts to 
prevent unauthorized use or disclosure of the Disclosing Party's Confidential Information. The Receiving 
Party will ensure that its employees who have access to Confidential Information of the Disclosing Party have 
signed a non-use and non-disclosure agreement in content at least as protective of the Disclosing Party's 
Confidential Information as the provisions of this Agreement prior to any disclosure of the Disclosing Party's 
Confidential Information to such employees. The Receiving Party will promptly return all copies of the 
Disclosing Party's Confidential Information as requested by such Disclosing Party at any time in writing; 
provided, however, the parties agree that Pulse's continued access to Client's Confidential Information which 
is required for the Deliverables will be deemed a Client Obligation. 

6.4  Authorized Disclosure.  Notwithstanding any other provision of this Agreement, each party may 
disclose the terms of this Agreement: (a) subject to Section 6.2, in connection with the requirements of an 
initial public offering or other filing in connection with applicable securities law; (b) in confidence, in 
connection with a merger or acquisition or proposed merger or acquisition, or the like; (c) in confidence, to 
accountants, banks, attorneys and financing sources and their advisors; or (d) in confidence, in connection 
with the enforcement of this Agreement or rights under this Agreement. 

7.  LIMITED WARRANTIES AND DISCLAIMER

7.1  Limited Warranty. With respect to each Deliverable, the Services and the Project, unless otherwise 
agreed in a SOW or agreed to by a material manufacturer, Pulse warrants to Client that, for a period of one (1) 
year after the date of delivery of a Deliverable or Service to Client, such Deliverable or Service will 
substantially conform to the Deliverable or Service descriptions contained in this Agreement or any Change 
Order thereto. If any Deliverable or Service does not conform to the Deliverable description as expressly 
warranted in this Section 7.1, Client will notify Pulse in writing and Pulse will, at its expense, unless 
otherwise agreed in a SOW: (a) replace or modify such Deliverable or Service with a conforming Deliverable 
or Service; or (b) if Pulse determines in its sole discretion that the foregoing is not commercially reasonable, 
refund to Client the Fees paid by Client associated with such Deliverable or Service under this Agreement. 
THE FOREGOING PROVISIONS OF THIS SECTION 7.1 STATE THE ENTIRE LIABILITY AND 
OBLIGATIONS OF PULSE, AND THE EXCLUSIVE REMEDY OF Client, WITH RESPECT TO ANY 
BREACH OF THE LIMITED WARRANTY IN THIS SECTION 7.1. 

7.2  Disclaimer. EXCEPT FOR THE LIMITED WARRANTY SET FORTH IN SECTION 7.1, PULSE 
DOES NOT MAKE ANY OTHER REPRESENTATIONS, WARRANTIES OR CONDITIONS OF ANY 
KIND, WHETHER ORAL OR WRITTEN, EXPRESS, IMPLIED, OR ARISING BY STATUTE, CUSTOM, 
COURSE OF DEALING OR TRADE USAGE, WITH RESPECT TO THE SUBJECT MATTER OF THIS 
AGREEMENT. PULSE SPECIFICALLY DISCLAIMS ANY AND ALL IMPLIED WARRANTIES OR 
CONDITIONS OF MERCHANTABILITY, FITNESS FOR A PARTICULAR PURPOSE, AND NON-
INFRINGEMENT. PULSE DOES NOT WARRANT THAT THE DELIVERABLES OR SERVICES 
PROVIDED UNDER THIS AGREEMENT WILL MEET ALL OF CLIENT'S REQUIREMENTS OR THAT 
THE DELIVERABLES OR SERVICES WILL BE COMPLETELY ACCURATE OR ERROR FREE. 
PULSE WILL HONOR THE LIMITED WARRANTY SET FORTH ABOVE OR OTHERWISE AGREED 
IN A SOW TO REPAIR, REPLACE OR REPERFORM ANY NON- CONFORMING SERVICE OR 
DELIVERABLE. 

8.  LIMITATION OF LIABILITY



EXCEPT FOR ANY BREACH OF ARTICLE 6, IN NO EVENT WILL EITHER PARTY BE LIABLE FOR 
ANY INDIRECT, SPECIAL, INCIDENTAL, CONSEQUENTIAL, EXEMPLARY OR PUNITIVE 
DAMAGES OR COSTS OF PROCUREMENT OF SUBSTITUTE GOODS OR SERVICES ARISING OUT 
OF OR RELATED TO THIS AGREEMENT, INCLUDING BUT NOT LIMITED TO DAMAGES FOR 
LOST DATA, REVENUE OR PROFITS, HOWEVER CAUSED AND ARISING UNDER ANY THEORY 
OF LIABILITY, INCLUDING BUT NOT LIMITED TO CONTRACT OR TORT (INCLUDING STRICT 
LIABILITY AND NEGLIGENCE), AND WHETHER OR NOT SUCH PARTY WAS OR SHOULD HAVE 
BEEN AWARE OR ADVISED OF THE POSSIBILITY OF SUCH DAMAGE. IN NO EVENT SHALL 
PULSE'S AGGREGATE LIABILITY ARISING OUT OF OR RELATED TO THIS AGREEMENT 
EXCEED THE AMOUNT PULSE HAS ACTUALLY RECEIVED FROM Client FOR THE 
DELIVERABLE OR SERVICE APPLICABLE TO SUCH CLAIM. 

9.  MISCELLANEOUS

9.1  Independent Contractors. The relationship of the Parties under this Agreement is that of 
independent contractors. Neither party will be deemed to be an employee, agent, partner nor legal 
representative of the other for any purpose and neither will have any right, power or authority to create any 
obligation or responsibility on behalf of the other. 

9.2  Export Control. Client agrees not to export, or re-export, or cause to be re-exported, any Pulse 
materials or portion thereof, to any country which, under the laws of the United States, Client is or might be 
prohibited from exporting its technology. 

9.3  Subcontractors. Unless otherwise agreed to in a SOW, Pulse may, in its sole discretion, use third 
party contractors to fulfill its obligations under this Agreement. 

9.4  Notices. Any notice, other than a Change Order, required or permitted under the terms of this 
Agreement or required by law must be in writing and must be delivered (a) in person, (b) by first class 
registered mail, or air mail, as appropriate, posted and fully prepaid to the appropriate address set forth in the 
preamble to this Agreement, or (c) via email. Notices will be considered to have been given at the time of 
actual delivery in person, five (5) business days after deposit in the mail as set forth above, or upon receipt of 
email confirmation. Either party may change its address for notice by notice to the other party given in 
accordance with this Section. 

For Notices to Client: 
___________________________ 
___________________________ 
___________________________ 
___________________________ 

For Notices to Pulse: 

Pulse Broadband, LLC 
3838 North Main Street, Suite 300  
Mishawaka, IN 46545 
Attn:  VP of Finance and Administration 



With a copy to: 

National Rural Telecommunications Cooperative 
2121 Cooperative Way, Suite 600 
Herndon, VA  20171 
Attn:  General Counsel 

9.5  Governing Law. This Agreement will be interpreted and construed in accordance with the laws 
of the State of Texas, United States, without regard to conflict of laws principles. Any disputes arising 
from this Agreement shall be resolved by the federal courts located in the State of Texas, and the Parties 
hereby irrevocably submit to such courts’ jurisdiction.  

9.6  Assignment. Neither this Agreement nor any rights or claims that arise under this Agreement may be 
assigned or otherwise transferred by either party, in whole or in part, whether voluntarily or by operation of 
law, including by way of sale of assets, merger, consolidation or otherwise, without the prior written consent 
of the other party; provided Pulse will have the right to assign this Agreement without the prior written 
consent in the event of a transfer to a Pulse affiliate. Subject to the foregoing, this Agreement will be binding 
upon and will inure to the benefit of the parties and their respective successors and assigns. Any assignment 
in violation of this Section 9.6 will be null and void. 

9.7  Waiver. Any waiver of the provisions of this Agreement or of a party's rights or remedies under this 
Agreement must be in writing to be effective. Failure, neglect, or delay by a party to enforce the provisions of 
this Agreement or its rights or remedies at any time, will not be construed as a waiver of such party's rights 
under this Agreement and will not in any way affect the validity of the whole or any part of this Agreement or 
prejudice such party's right to take subsequent action. No exercise or enforcement by either party of any right 
or remedy under this Agreement will preclude the enforcement by such party of any other right or remedy 
under this Agreement or that such party is entitled by law to enforce. 

9.8  Severability. If any provision or portion thereof, of this Agreement is found to be invalid, unlawful or 
unenforceable to any extent, such provision of this Agreement will be enforced to the maximum extent 
permissible by applicable law so as to affect the intent of the parties, and the remainder of this Agreement will 
continue in full force and effect. The parties will negotiate in good faith an enforceable substitute provision 
for any invalid or unenforceable provision that most nearly achieves the intent and economic effect of such 
provision. 

9.9  Construction. If there is a conflict between any term in the body of this Agreement and any term of 
the applicable Service Specs, the term in the body of this Agreement will prevail with respect to such conflict. 
This Agreement and any instrument referred to herein or executed and delivered in connection herewith, will 
not be construed against any party as the principal draftsperson hereof or thereof. The section and paragraph 
headings used in this Agreement are inserted for convenience only and will not affect the meaning or 
interpretation of this Agreement. Unless otherwise expressly stated to the contrary herein, all remedies are 
cumulative, and the exercise of any express remedy by either party herein does not by itself waive such 
party's right to exercise its other rights and remedies available at law or in equity. 

9.10  No Third-Party Beneficiaries. The parties hereto expressly agree that there are no third-party 
beneficiaries of this Agreement. 

9.11  Force Majeure. Neither party will incur any liability to the other party on account of any loss or 
damage resulting from any delay or failure to perform all or any part of this Agreement if such delay or 



failure is caused, in whole or in part, by events, occurrences, or causes beyond the reasonable control and 
without negligence of the parties. Such events, occurrences, or causes will include, without limitation, acts of 
God, strikes, lockouts, riots, acts of war, failures of the Internet, earthquakes, fire and explosions, but the 
inability to meet financial obligations is expressly excluded. 

9.12  Survival. Any provision of this Agreement that contemplates performance or observance subsequent 
to termination or expiration of this Agreement shall survive termination or expiration of this Agreement and 
continue in full force and effect. 

9.13  Entire Agreement. This Agreement (including the Exhibits and any addenda hereto signed by both 
parties) contains the entire agreement of the parties with respect to the subject matter of this Agreement and 
supersedes all previous communications, representations, understandings and agreements, either oral or 
written, between the parties with respect to said subject matter. No terms, provisions or conditions of any 
purchase order, acknowledgement or other business form that either party may use in connection with the 
transactions contemplated by this Agreement will have any effect on the rights, duties or obligations of the 
parties under, or otherwise modify, this Agreement, regardless of any failure of a receiving party to object to 
such terms, provisions or conditions. This Agreement may not be amended, except by a writing signed by 
both parties. 

9.14  Execution. This Agreement may be executed and delivered by facsimile and the parties agree that 
such facsimile execution and delivery will have the same force and effect as delivery of an original document 
with original signatures, and that each party may use such facsimile signatures as evidence of the execution 
and delivery of this Agreement by all parties to the same extent that an original signature could be used.  

IN WITNESS WHEREOF, the parties by their duly authorized representatives have executed this 
Agreement as of the Effective Date. 

City of Portland PULSE BROADBAND, LLC 

By:  _______________________________ By:  ______________________________ 

Name:  ____________________________ Name:  ___________________________ 

Title:  _____________________________ Title:  ____________________________ 

Date:  _____________________________ Date:  ____________________________ 



Attachment A 

Executable Project Plan 

This Executable Project Plan is entered into by and between Pulse Broadband, LLC, a Delaware 
limited liability company having its principal place of business at 3838 North Main Street, Suite 300, 
Mishawaka, IN 46545 ("Pulse"), and City of Portland Michigan, a Michigan Municipality, having its 
principal place of business at 259 Kent Street, Portland, MI 48875 ("Client").

1. Effective Date.  This Executable Project Plan (EPP) is entered into and effective as of the last date 
signed below.   

2. Subject to the Terms and Conditions of the Agreement. This EPP is expressly subject to the terms and 
conditions contained in the Pulse Broadband Professional Services Agreement by and between Pulse 
and Client with an effective date of ________________ (the “Agreement”).  All terms used, but not 
defined herein, shall have the meanings set forth in the Agreement.  In the event of any conflict 
between the terms and conditions contained here and those contained in the Agreement, the 
Agreement shall prevail.  

3. Term. The term of this EPP shall run concurrent with, and be coterminous with, the Term as defined 
in the Agreement. 

4. Schedules.  The Schedules attached thereto detail the specific scope of work to be performed by Pulse 
and agreed by Client under the general subcategories of Materials, Services, Equipment, and Hours 
(as each of those items are defined in the Executable Project Plan) (“Deliverable(s)”).  

5. Description of the Work. The description of work to be performed by Pulse pursuant to the EPP is set 
forth in the Schedules attached hereto: 

Schedule 1 Project Scope Detail  
Schedule 2 Network Design Summary 
Schedule 3 Roles & Responsibility Matrix 
Schedule 4 Construction Phase Definition & Project Timeline 
Schedule 5 Capital Project Budget Worksheet 
Schedule 6 Financial Statements 
Schedule 7 Category of Services and Applicable Rates 
Schedule 8 Outside Plant Field Engineering and Drop Mapping Services 
Schedule 9 Fiber Design, Assistance and Coordination 
Schedule 10 Outside Plant Construction Management & Inspection Services  
Schedule 11 Fixed Wireless Infrastructure Design and Construction 
Schedule 12 Network Architecture Design

By signing below both Parties agree to this Executable Project Plan.   

IN WITNESS WHEREOF, the parties by their duly authorized representatives have executed this 
Agreement as of___________________.



City of Portland Michigan Pulse Broadband, LLC 

Signature: _______________________ 

Name:  _________________________ 

Signature: _____________________ 

Name:  ________________________ 

Title:  __________________________ Title:  _________________________ 

Date:  __________________________ Date:  _________________________ 



Schedule 1

To Executable Project Plan 
Project Scope Detail 

PROJECT NAME:

PROJECT ID: CLASSIFICATION LEVEL:

PREPARED BY:

DATE:

MEMBER:

PROJECT SPONSOR:

PROJECT MANAGER:

PROJECT TEAM MEMBERS:

Name: Representing: Name: Representing:

1. 2.

3. 4.

PROJECT STEERING 

COMMITTEE

Name: Representing: Name: Representing:

1. 2.

3. 4.

ASSOCIATED 

STRATEGIC 

OBJECTIVE:

PROJECT 

PURPOSE:

CUSTOMER EXPECTATIONS:

PROJECT 

DESCRIPTION:

HIGH LEVEL

REQUIREMENTS:

SPECIFIC 

INCLUSIONS:

SPECIFIC

EXCLUSIONS:

PROJECT 

DELIVERABLES:

PROJECT 

CONSTRAINTS:

PROJECT 

ASSUMPTIONS:

PROJECT 

SUCCESS FACTORS:

MILESTONE TASKS: DATE: MM/DD/YYYY

Project Start

Project Complete

READINESS 

REVIEW DATE: MM/DD/YYYY

Category Print name Sign

CUSTOMER LEAD 

REPRESENTATIVE:

SPONSOR:

PROJECT MANAGER:

PMO:

Change Order Number Changed Date Change By Change Description

The People, who will be assigned to the project Steering Team to act as project champions, cross-

functional coordinators, and accountability overseers.

PROJECT SCOPE STATEMENT

The people directly involved in completing the work of the project or those assigned to represent 

them in planning and managing the project.

BUSINESS BENEFITS: BENEFITS MEASUREMENTS:

Note: All changes to this document must  be submitted and approved throught the Project Change Control process before being 

PROJECT BUDGET

-$                                                                                                                             

PROJECT MILESTONE PLAN

This Project Scope Statement has been reviewed and is approved, thereby authorizing the project team to proceed with further 

The following individuals have reviewed and approved the project scope statement on the date entered.

Approved by:
Date

Project Scope Statement Change Log:  This part of the document is used to record future changes to the project 

scope statement as they are approved



Schedule 2 

To the Executable Project Plan 

 Network Design Deliverables 

 Comparison of electronic vendors for fiber electronics (Layer 2) & Network Core Electronics (Layer 3) 
o Technical Comparisons 
o General Comparisons 
o 5 Year Total Cost of Ownership 

 Fiber electronic (Layer 2) design and Bill of Material 

 Fixed Wireless electronic (Layer 2) design and Bill of Material



 Network IP (Internet Protocol/Layer 3) Core design and Bill of Material 

 Overall Network Drawing 



Schedule 3 

To the Executable Project Plan 

Roles & Responsibility Matrix 



 Schedule 4 

To the Executable Project Plan 

Construction Phase Definition & Project Timeline 

Substation Feeder # Electric Miles Electric Meters Electric Density Estimated Fiber Miles

Total for Phase

Substation Feeder # Electric Miles Electric Meters Electric Density Estimated Fiber Miles

Total for Phase

Phase 1

Phase 2

Risk 

Status Task Name

Feeder 

Mileage

Planned 

Duration

Planned 

Start Date

Planned End 

Date

Field Engineering

Task 1

Task 2

Task 3

Project Timeline - Phase One



Schedule 5 

To the Executable Project Plan 

Capital Project Budget Worksheet 

Phases Capex and Investment Required (000's)

Phase 1 Phase 2 Phase 3 Phase 4 Total  

Design and Engineering $0

Project & Construction Mgmt $0

Headend/Office Space $0

Field Network Equipment $0

Aerial Construction $0

Underground Construction $0

Contingency $0

Total Fiber Construction $0 $0 $0 $0 $0

Design and Engineering $0

Project & Construction Mgmt $0

RAN Equipment $0

FWA Construction $0

Total Backhaul $0

Contingency $0

Total FWA Construction $0 $0 $0 $0 $0

Total Construction $0 $0 $0 $0 $0

Fiber Drop Construction $0

FWA CPE $0

Subscriber Equipment $0

Contingency $0

Total Customer Equip & Install $0 $0 $0 $0 $0

Other Capex $0

Total Project Capital Costs $0 $0 $0 $0 $0



Schedule 6 

To the Executable Project Plan 

Financial Model 

Coverage and Subscriber Summary
Year 1 Year 2 Year 3 Year 4 Year 5

Fiber miles 1,611 2,920 2,920 2,920 2,920
% Aerial 84
Substations 2
FWA Sites 15

Homes passed/covered 41,
Residential Take Rate 5.3
Residential Customers 2,1
Business Customers 40

Total Customers 2,5
Member Customers 2,5

Non-Member Customers 0

Financial Summary
($000's) Yea

Revenue $6
Expenses $1,2
EBITDA ($6

Debt Service $1,9
Cash Flow ($2,

Construction Costs $75
Customer Equip & Other $2,6
Total Capex $78,

Debt Incurred $80
BB Equity/Assets -4.
Combined Equity/Assets 47

Customer Profitability (represents De
ARPU $83

Variable Costs $31
Customer Margin $52
Operating Costs $46

EBITDA $6.
Debt Service $164

Monthly Cash Flow ($15

ARPU and Take Rates
Single Service Price

Data Only - Low Tier $54.9

Data Only - Med Tier $64.9

Data Only - High Tier $84.9

Modem Rental $4.95

Weighted Data Price $61.4

VoIP $33.9

Video $0.00

Homes Passed
% 84% 84% 84% 84%
4 60 63 63 63
6 214 214 214 214

379 69,967 69,967 69,967 69,967

41,379 

69,967 69,967 69,967 69,967 

Year 1 Year 2 Year 3 Year 4 Year 5
% 19.4% 29.1% 38.8% 38.8%
94 13,575 20,363 27,151 27,151
3 2,492 3,739 4,985 4,985
97 16,068 24,102 32,136 32,136
97 16,068 24,102 32,136 32,136

0 0 0 0

r 1 Year 2 Year 3 Year 4 Year 5
02 $8,909 $18,310 $25,742 $29,255

2,597 

16,068 
24,102 

32,136 32,136 

Year 1 Year 2 Year 3 Year 4 Year 5

Customers

$10.1

Cash Flow ($M)
85 $5,082 $7,129 $8,761 $9,133
83) $3,827 $11,180 $16,981 $20,123
02 $7,755 $9,452 $9,917 $10,048

584) ($3,927) $1,728 $7,064 $10,074

Total Per Cov Per Sub
,329 $55,596 $286 $0 $0 $131,211 $1,875 $4,083

99 $18,261 $11,719 $12,604 $3,394 $48,677 $696 $1,515

028 $73,857 $12,005 $12,604 $3,394 $179,888 $2,571 $5,598

,548 $78,126 $10,706 $6,010 $0 Yr 10 Current Plant

2% -6.9% -8.0% -6.0% -2.5% E/A E/A

.0% 39.6% 38.8% 38.9% 39.8% 44% 57%

cember of each year)
.83 $77.10 $75.68 $76.12 $75.86 Simple Payback 12.4 years

-$2.6 -$3.9

$1.7
$7.1

Year 1 Year 2 Year 3 Year 4 Year 5
.39 $15.02 $14.32 $13.47 $13.54 Loa

.44 $62.07 $61.36 $62.66 $62.32 Pro

.06 $19.36 $13.28 $11.04 $10.14 Loa
38 $42.72 $48.08 $51.62 $52.18
.53 $48.85 $34.02 $26.33 $26.06

8.15) ($6.14) $14.06 $25.29 $26.12

Mix Price Mix

5 70% Data $61.44 70%

5 20% Data/VoIP $90.34 30%

5 10% Data/Vid $56.44 0%

30% Triple Play $85.34 0%

4 Residential ARPU $70.11

0 Double Play Bundle Disc. $5.00

Triple Play Bundle Disc. $10.00
n Term 30
ject IRR 6%
n Interest Rate 4.0%

Tak
Residential

Small Business

Large Business

Small Bus Pricing $

Commercial Pricing $3

Tower Opportunities

Cell Tower Pricing $
e Rate
39%
39

39

84

50

0

2,2
%

%

.95

.00

50



5 Year Capex and Investment Required ($000's)
Year 1 Year 2 Year 3 Year 4 Year 5 Total Unit Cost Units Total

Design and Engineering $3,969 $4,222 $55 $0 $0 $8,246 $2,824 2,920 $8,246

Project & Construction Mgmt $
Headend/Office Space
Field Network Equipment $
Aerial Construction $3
Underground Construction $1
Contingency $
Total Fiber Construction $55

Design and Engineering
Project & Construction Mgmt
RAN Equipment $
FWA Construction $
Total Backhaul $
Contingency
Total FWA Construction $19
Total Construction $75

Fiber Drop Construction
FWA CPE $

Subscriber Equipment
Contingency
Total Customer Equip & Install $2
Other Capex
Total Project Capital Costs $78

Construction Cost Detail (5 Yr)
Ae

Per

Make Ready $8

Plant Labor $5

Technical Labor $2

Fiber $4

Materials $1

Technical Materials $1

Subtotal $22

Design and Engineering $2

Project & Construction Mgmt $3

Total Capex/Mile $28
4,630 $4,926 $64 $0 $0 $9,621 $3,294 2,920 $9,621

$185 $0 $0 $0 $0 $185 $185,482 1 $185

1,222 $1,833 $153 $0 $0 $3,208 $50,926 63 $3,208

0,999 $25,113 $0 $0 $0 $56,111 $22,834 2,457 $56,111

1,693 $9,713 $0 $0 $0 $21,407 $46,227 463 $21,407

2,635 $2,290 $14 $0 $0 $4,939 5.0% $4,939

,334 $48,098 $286 $0 $0 $103,718 $103,718

$179 $67 $0 $0 $0 $246 $1,149 214 $246

$983 $369 $0 $0 $0 $1,352 $6,319 214 $1,352

6,025 $2,259 $0 $0 $0 $8,284 $38,710 214 $8,284

7,667 $2,875 $0 $0 $0 $10,543 $49,265 214 $10,543

4,188 $1,571 $0 $0 $0 $5,759 $26,911 214 $5,759

$952 $357 $0 $0 $0 $1,309 5.0% $1,309

,995 $7,498 $0 $0 $0 $27,493 $27,493

,329 $55,596 $286 $0 $0 $131,211 $131,211

$0 $10,255 $5,523 $5,918 $1,216 $22,911 $1,002 22,873 $22,911

1,476 $1,953 $1,833 $1,964 $404 $7,629 $565 13,503 $7,629

$555 $4,932 $2,950 $3,161 $649 $12,247 $337 36,376 $12,247

$102 $857 $515 $552 $113 $2,139 5.0% $2,139

,133 $17,997 $10,820 $11,595 $2,382 $44,927 $44,927

$566 $264 $899 $1,010 $1,011 $3,750 $3,750

,028 $73,857 $12,005 $12,604 $3,394 $179,888 $179,888

rial UG FTTH Drop FWA Drop

Mile Per Mile Per Home Per Home

,000 $0 NA NA

,

,

,

,

,

,

,

$103,718 

$44,927 

$3,750 

Fiber Construction

FWA Construction

Customer Equip & Install
625 $33,881 $754 NA

569 $2,411 $42 $88

165 $3,909 $135 NA

290 $4,913 $70 $64

185 $1,113 NA $414

,834 $46,227 $1,002 $565

628 $2,628 $25 NA

294 $3,294 NA NA

,756 $52,149 $1,027 $565

$27,493 
Other

$2

$52,149 

A

Fiber Cost per Mile
8,756 

erial UG



Schedule 7 

To the Executable Project Plan 

Category of Services and Applicable Rates 

*These are base rate for 2019.  All rates are to be adjusted annually* 

Field Engineering

Plant miles

/ Daily mi. 

production = man days

x Avg. hours 

per day

= Total 

hours x Rate

Field Engineering 2.0 $80

Build 

Timeframe

x Monthly 

work days = man days

x Avg. hours 

per day

= Total 

hours x Rate

OSP Engineer $80

Field 

Engineers

Timeframe 

(Months)

Total # of 

Months

Monthly Per Diem per Employee Depends on location

Total Field Engineering TBD

Fiber Design

/ Daily mi. 

production = man days

x Avg. hours 

per day

= Total 

hours x Rate

Miles

Drops

Base Maps 12 $90

Construction Prints 6.0 $90

BoM 16 $90

Splice Documents 7 $90

Drop Fiber Allocation 90 $90

As-Builts 4 $90

Professional Engineer Review per Month Months $1,450

Total Fiber Design TBD

FWA Design

Sites

/ Daily 

production = man days

x Avg. hours 

per day

= Total 

hours x Rate

RF Design 2.8 $125

Site Search 4.0 $75

Site Design Drafting 4.0 $75

FCC Documentation 4.0 $90

RF tool 2.8 $75

Travel Per Diem per Trip Trips $2,000

Total FWA Design TBD

Construction Management

Build 

Timeframe

x Monthly 

work days = man days

x Avg. hours 

per day

= Total 

hours x Rate

Engineering Administrator $40

Project Manager $100

OSP Manager $100

Inspector #1 $80

Inspector #2 $80

Inspector #3 $80

Inspector #4 $80

Inspector #5 $80

Inspector #6 $80

Inspector #7 $80

Total # of 

Months

Monthly Per Diem per Employee On Site 0 $3,150

Total Construction TBD

Total Professional Services Estimate TBD

Project
Estimated Professional Services



Schedule 8 

To the Executable Project Plan 

Outside Plant Field Engineering Services 

Section 1. Review of Requirements.  

A. Prior to the commencement of field engineering, Pulse shall review with Client Pulse's 

standards for the requirements of the Project with respect to outside plant field 

engineering and drop mapping. Client shall review with Pulse any local and State laws, 
rules, regulations and orders of regulatory bodies having jurisdiction.  During the 

course of this review Client may request that additional data elements be collected 

during the field engineering process over and above those required by Pulse for the 

Project.  Any incremental costs for additional information requested by Client to be 

collected will be agreed upon at this time as a Change Order to Section 1.2 of the 

Agreement. 

B. If during the field engineering phase of the project by Pulse, the Client shall change the 
routing or location of a particular line segment, the Client shall as early as practicable 
and notify Pulse of such changes in writing. Upon such notice Pulse shall duly note such 
change and instruct the field engineering crews accordingly. 

C. If during the field engineering phase of the Project, Pulse determines that the routing of 
facilities along the right-of-way designated by the Client would result in high costs of 
construction due to obstacles, inadequate construction corridors, or other circumstances, 

Pulse shall notify the Client and recommend alternative routing. If alternative routing is 
approved by the Client and right-of-way can be obtained, Pulse shall arrange to field 
engineer the alternate route. 

D. The field engineering shall be done in accordance with the latest revision of the National 
Electrical Safety Code, National Electric Code, and local and State laws, rules, 
regulations and orders of regulatory bodies having jurisdiction as identified to Pulse by 
the Client prior to the commencement of the field engineering process; and the design, 
and specifications approved by the Client. 



Schedule 9 

To the Executable Project Plan 

Fiber Design, Assistance and Coordination 

Section 1. Review of Requirements.

A. Design. The Project shall be designed and constructed in accordance with the design 

and project to be mutually agreed and changed as necessary as the Project 

progresses upon the estimated timeframe that will also change as necessary as the 

Project progresses.  Pulse shall review with the Client Pulse's standard output from the 

design and project process. The Client shall review with Pulse any local and State 

laws, rules, regulations and orders of regulatory bodies having jurisdiction.  At this 

review Client may request that additional data elements be added to design maps.  

Any incremental costs for additional information collected will be agreed upon at this 

time in accordance with the Change Order process set forth in Section 1.2 of the 

Agreement. 

B.   Change in Design. If after the approval of Pulse's design and project by Client as 
described in Section 1. A. (Design) above, it shall be determined by Client that any 
change is required, Pulse shall prepare such revisions in the design and project, or any 
part thereof, as is necessitated by the changes in requirements for service, design 

criteria, or other reasons arising during the performance of Services for the Project.  Any 
incremental costs for changes will be agreed upon at this time   in accordance with the 
Change Order process set forth in Section 1.2 of the Agreement.

Section 2. Clients Responsibility and Pulse's Assistance to Client. Pulse, to the extent 

requested by the Client, shall reasonably assist in the Client's obtaining agreements and 

authorizations required for the Project, including the furnishing of engineering information and 

drawings. Unless otherwise agreed by Client and Pulse in writing, the Client will be responsible for 

the following items:

A. Materials, warehousing and inventory management; 

B. Make-ready decisions and remediation; 

C. Joint use or joint occupancy agreements with other utilities; 

D. Permits for crossing public roads, railroads, navigable streams or bodies of water; 

E. Right-of-way authorizations, easements, and other permits necessary for encroachment 

on public or private lands; 

F. Authorizations from regulatory bodies and franchises from public bodies; and 

G. Environmental studies and clearances. 

Services pursuant to this section shall be in addition to, and shall not include, services required by 

other provisions of this Agreement. 
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Schedule 10 

To the Executable Project Plan 

Outside Plant Construction Management & Inspection Services 

Section 1. Review of Requirements.

A. Pulse shall review with the Client Pulse's standard requirements for construction 

management and inspection services. The Client shall review with Pulse any local 

and State laws, rules, regulations and orders of regulatory bodies having jurisdiction.  

At this review the Client may request that additional services be added to construction 

management.  Any incremental costs for additional services collected will be agreed 

upon at this time in accordance with the Change Order process set forth in Section 

1.2 of the Agreement. 

B.   Pulse shall review with the Client and the Client shall approve the list of bidders who 

are selected to receive the Notice to Bidders. Bid documents will be provided to 

qualified bidders who reply to the notice. Pulse shall prepare and furnish to such 

qualified bidders the appropriate bid documents including plans and specifications, 

and estimated assembly units to be constructed, together with any special drawings 

or material specifications pertaining thereto and a list of materials to be furnished by 

Client. 

Section 2. Construction Phase 

A. Pulse shall provide: 
a. Construction management and inspection services.  
b. Assist the Client in the construction of the Project in accordance with the 

approved plans and specifications as set forth the terms of the construction 
contract between Client and the construction company(ies) selected by Client.  

B. Pulse shall have the right to exercise responsibility on behalf of the Client for the 
issuance of supplemental directives to the contractor(s) regarding the contractor's 
performance in accordance with the terms of the construction contract between Client 
and contractor as approved by Client. Pulse's undertaking hereunder shall not relieve 
the contractor(s) of the contractor's obligation to perform the work in conformity with 
the plans and specifications (contained in the contract between Client and contractor) 
and in a workmanlike manner and shall not impose upon Pulse any obligation to see 
that the work is performed in a safe manner. Pulse shall not be responsible for the 

failure of the contractor to perform the work in accordance with the contract or to 
perform the work in a safe workmanlike manner. In fulfilling the above responsibility, 
Pulse shall as necessary: 

a. Interpret the plans and specifications and convey such interpretation to the 
contractor(s), 

b. Inspect the progress of and quality of construction, in sufficient detail to provide 
reasonable assurance to the Client of the adequacy of such progress and 
quality of construction, pursuant to the requirements of the plans and 
specifications and contract, 

c. Confirm the acceptability of materials and equipment proposed by the 
contractor to be utilized in the construction prior to the use of such materials or 
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equipment on the Project and promptly reject materials and equipment not in 
compliance with the plans and specifications; and 

d. Inspect the manner of incorporation of the materials and equipment into the 
Project and the workmanship with which such materials and equipment are 
incorporated and reject materials, equipment and workmanship which Pulse 
determines will not be in compliance with the plans and specifications. Such 
inspection shall be deemed to be adequate if a reasonable percentage of all 
routine construction units (other than units requiring detailed inspection) are 
observed and found free of error. 

C. Construction Manager and Inspectors 
a. A project manager and inspectors, as needed, will be maintained at the site of 

the project during the entire period of scheduled construction.  The number of 
inspectors so required will vary with the size of the Project, the number of 
construction crews, and the speed of construction as recommended by Pulse 
and approved by the Client. 

b. In the event conditions should arise, through no fault of and beyond control of 
Pulse, which would require the placement by Pulse of additional Inspectors or 
employees on the project, to accommodate special needs of the Client (or 
Contractor, with approval of the Client), then, with the approval of the Client 
prior to their assignment to the project, Pulse shall assign such additional 
qualified personnel to the project for the limited time of such requirements.  Any 

incremental costs for additional personnel will be agreed upon at this time in 
accordance with the Change Order process set forth in Section 1.2 of the 
Agreement. 

D. Defective Construction. If the construction is by contract, Pulse shall notify the 
Contractor and Client of all observed or otherwise determined defects in workmanship 
or materials in accordance with the terms of the construction contract and shall advise 
the Contractor relative to the correction of such defects. 

E. Contractor Invoicing. Pulse shall review and, if satisfactory, recommend for approval 
each periodic invoice submitted by contractors prior to approval and payment by the 
Client. Such recommendations shall include a statement by Pulse based on Pulse's 
Inspection of executed work and the progress of the work and subject to evaluation and 
testing of the work as a completed Project, that all construction for which payment is 
requested has been completed and cleaned up in accordance with the terms of the 
construction contract and that all defective construction of which the Contractor shall 
has been duly notified has been corrected. 
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Schedule 11 

To the Executable Project Plan 

Fixed Wireless Infrastructure Design and Construction 

Section 1. Review of Requirements. Prior to the commencement of the Service Area 

Survey (as described in Section 5 of this Attachment D below), Pulse shall review with the Client 

Pulse's recommendations for the fixed wireless infrastructure portion of the Project.  The Client 

shall review with Pulse any local and State laws, rules, regulations and orders of regulatory bodies 

having jurisdiction. At this review the Client may request that additional data elements be collected 

during walkout over and above those required by Pulse for the Project.  Pulse will also work closely 

with Client to define a responsibility matrix for each phase of the project and update the Project 

plan accordingly.

Section 2. Project Design. 

A. Design.  The fixed wireless infrastructure shall be designed and constructed in full 
collaboration with Client.  Some changes may be required due to final site locations. 

B. Approval.  The final fixed wireless infrastructure design will not be complete until tower 
site acquisition is complete and the final RF Propagation map has been completed 
and approved by Client.  In the case of 60GHz this will happen after full design survey 
completed. 

C. Construction.  The Field Engineering and Construction phase will not commence until 
Pulse receives Clients’ written approval on final design. 

Section 3. Clients Responsibility and Pulse’s Assistance to Client.  Pulse and Client 
will work together as outlined in a responsibility matrix to be completed and mutually 
approved following the project kick-off meeting.

Section 4. Coordination.  Pulse, to the extent requested by Client, shall coordinate the 
work of others engaged in the fixed wireless portion of the Project, including work 
performed or supervised by the Client, or others to facilitate expeditious and economical 
completion of this portion of the Project.  Services pursuant to this section shall be in 
addition to, and shall not include, services required by other provisions of this Agreement.

Section 5. Service Area Survey. 

A. General. 

1. Walkout for tower sites shall include locating the proposed sites as necessary to construct the 
fixed wireless infrastructure based on the preliminary propagation map prepared by Pulse in 
advance of the walkout for tower sites.  This process will be conducted with Client.  Site Surveys 
for 60GHz FWA will begin after approval of quote due to time and intensity of survey required. 

2. Surveys each proposed tower site for appropriate space (~.4 acres) and access to site.  Pulse 
will update each tower location for final site location and adjust the RF propagation study to ensure 
full service area coverage as requested by Client. 
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3. Pulse will conduct a complete spectrum analysis of the proposed service area and provide a 

readout. 

Section 6. Field Engineering and Site Construction. 

A. General. 

1. Once sites are deemed appropriate, Client will commence with site acquisition, contracting, 
and permitting.  Site construction will commence once we have at least 50% of the locations 
complete. 

2. A final RF propagation map will only be possible after we have completed the site acquisition 
process.  Some tower site adjustments are expected.  Pulse will keep Client completely informed 
of any changes to the overall project due to final site locations. 

3. Pulse will provide tower engineering drawings and site designs for each tower site prior to 
construction commencement. 

4. Pulse will build create a tower construction project for 10 sites at a time to best utilize 

construction resources. 

5. Client will provide power and ground to each site. 

Section 8. Final Drive Test.  Pulse and Client will complete a final drive test to ensure 
proper coverage of service area.

Section 9. Compensation.  The Client shall pay the Pulse invoices as outlined in the 
current Table 2.  This will include Time, Expense, Material, Services, and Equipment.  
Compensation under this section shall be due and payable ten (10) days after delivery to 
the Client, on a biweekly basis.
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Schedule 12 

To the Executable Project Plan 

Network Architecture Design 

Section 1. Review of Requirements. Pulse shall review with the Client Pulse's 

recommendations for the headend building(s) and architecture and design of the fiber access, 

transport, switching and routing network infrastructure portion of the Project.  The Client shall 

review with Pulse any local and State laws, rules, regulations and orders of regulatory bodies 

having jurisdiction.  

Section 2. Project Design. 

D. Design.  The fiber access, transport, switching and routing infrastructure shall be 
designed and constructed in full collaboration with Client.  Some changes may be 
required due to final site locations.  Pulse will provide recommendations for headend 
network equipment selection and headend building space, power and facilities.  Pulse 
will provide recommendations for architecture and design of fiber access network, 
transport network, switching network and routing network.  Pulse will administer the 
Request for Quote (RFQ) process to facilitate equipment vendor and services 
selection.  Pulse will review vendor provided documents for completeness, accuracy 
and conformance to the Pulse recommended network design.  Pulse will review 
processes and procedures for network design and build services provided by any 3rd

party for conformance to the Pulse recommended network design. 

E. Approval.  The final access, transport, switching and routing infrastructure design will 
not be complete until final fiber route field engineering has been completed.   

F. Construction.  The Construction phase will not commence until Pulse receives Client’s 
written approval on final design. 

Section 3. Client’s Responsibility and Pulse’s Assistance to Client.  Pulse and Client 
will work together as outlined in a responsibility matrix to be completed and mutually 
approved before commencing the Project.

Section 4. Coordination.  Pulse, to the extent requested by Client, shall coordinate the 
work of others engaged in the fiber access, transport, switching and routing infrastructure 
portion of the Project, including work performed or supervised by the Client, or others to 
facilitate expeditious and economical completion of this portion of the Project.  Services 
pursuant to this section shall be in addition to, and shall not include, services required by 
other provisions of this Agreement.





PORTLAND CITY COUNCIL 

Ionia County, Michigan 

 

 

Council Member   , supported by Council Member    , made a motion 

to adopt the following resolution: 

 

RESOLUTION NO.  19-60 

 

A RESOLUTION APPROVING, AUTHORIZING AND DIRECTING THE MAYOR AND 

CLERK TO SIGN MDOT CONTRACT No. 19-5487 TO PROVIDE $375,000 IN 

FEDERAL SURFACE TRANSPORTATION FUNDS FOR THE GRAND RIVER 

AVENUE IMPROVEMENT PROJECT 

 

WHEREAS, the City of Portland was awarded $375,000 in Federal Surface Transportation funds 

to make road improvements on Grand River Avenue, between Cutler Road and Rowe Avenue 

(the Project); and 

 

WHEREAS, the Michigan Department of Transportation (MDOT) administers Federal Surface 

Transportation Funds on behalf of the Federal Highway Administration (FHWA) for projects 

located in Michigan; and 

 

WHEREAS, MDOT requires that the parties enter a written agreement for the purpose of fixing 

the rights and obligations of the parties with respect to the Project, a copy of which is attached as 

Exhibit A; and   

 

WHEREAS, City Engineers have reviewed the proposed agreement, a copy of which is attached 

as Exhibit A, and advised that it is a standard MDOT Agreement and that there is no reason not to 

sign it.  

 

NOW THEREFORE BE IT RESOLVED AS FOLLOWS: 

 

1. The City Council approves, authorizes and directs the Mayor, James E. Barnes, and the 

Clerk, Monique I. Miller to sign MDOT Contract No. 19-5487 to provide $375,000 in 

Federal Surface Transportation Funds for the Grand River Avenue Improvement Project, 

between Cutler Road and Rowe Avenue.  

 

2. All resolutions and parts of resolutions are, to the extent of any conflict with this 

resolution, rescinded. 

 

Ayes:    

Nays:  

Absent:   

Abstain:   

RESOLUTION DECLARED ADOPTED. 

 

Dated:  October 7, 2019     _________________________ 

        Monique I. Miller, City Clerk 



 

 
CERTIFICATION 

STATE OF MICHIGAN) 

    )  ss. 

COUNTY OF IONIA  ) 

I, Monique I. Miller, the duly qualified and acting Clerk of the City of Portland, do hereby certify that 

the foregoing is a true and complete copy of a resolution adopted by the City Council at a meeting held on 

October 7, 2019, the original of which is on file in my office.  Public notice of said meeting was given 

pursuant to and in compliance with Act No. 267, Public Acts of Michigan, 1976, as amended. 

IN WITNESS WHEREOF, I have hereto affixed my official signature this 7th day of October, 2019. 

      

Monique I. Miller, City Clerk 

 

 



























































 

 

 

PORTLAND CITY COUNCIL 

Ionia County, Michigan 

 

Council Member   , supported by Council Member   , made a 

motion to adopt the following resolution: 

 

RESOLUTION NO. 19-61 

 

A RESOLUTION APPROVING THE CONSTRUCTION COSTS FOR THE 

BRIDGE STREET REALIGNMENT PROJECT 

 

WHEREAS, during the planning stages of the Safe Routes to School project, the City 

requested that the city engineers review the geometrics of the intersection of W. Grand 

River Avenue and Bridge Street for the possibility of enhancing safety; and  

 

WHEREAS, the city engineers recommend reconstructing Bridge Street to align with 

Quarterline Street, a copy of the memorandum is attached as Exhibit A; and 

  

WHEREAS, the city engineers estimate construction costs for this project to be 

$51,546.00, a copy of which is attached as Exhibit B. 

 

NOW THEREFORE BE IT RESOLVED AS FOLLOWS: 

 

1. The Portland City Council approves the construction costs for the Bridge Street 

Realignment Project in the estimated amount of $51,546.00, a copy of which is 

attached as Exhibit B. 

 

2. All resolutions and parts of resolutions are, to the extent of any conflict with this 

resolution, rescinded. 

 

Ayes:   

 

Nays:   

 

Absent:   

 

Abstain:   

 

RESOLUTION DECLARED ADOPTED. 

 

Dated:   October 7, 2019         

 

            __________________________ 

       Monique I.  Miller, City Clerk 

 



 
 
 
 

MEMO 

2960 Lucerne Drive SE 
Grand Rapids, MI 49546 

P: 616.977.1000 
F: 616.977.1005 

Bridge Street Realign Memo www.fveng.com 

 

To: Tutt Gorman, City of Portland 

From: 
Jonathan W. Moxey, PE 
Lindsay M. Sagorski, PE 

CC:   

Date: September 16, 2019 

Re: Bridge Street at Grand River Avenue Realignment 

 

The City of Portland requested that Fleis and VandenBrink review the geometrics at the 
intersection of Bridge Street and W Grand River Avenue, citing safety concerns. 
 
Bridge Street currently intersects W. Grand River Avenue at an angle between Albro Street 
and Quarterline Street. Skewed intersections such as this should be avoided, as they 
require longer pedestrian crossing distances and allow for higher speed turning movements 
by vehicles (for example, the eastbound W. Grand River Avenue right turn onto Bridge 
Street). Sight distance is also limited due to position of a vehicle approaching W. Grand 
River Avenue, and drivers may find it difficult to turn their heads, necks, or upper bodies for 
an adequate line of sight down an acute angle approach. The steep grade on Bridge Street 
only further obstructs the sight distance. 
 
In addition to the skew, the existing intersection is also offset from adjacent intersections 
along W. Grand River Avenue (Albro Street and Quarterline Street) which can lead to left 
turn conflicts on W. Grand River Avenue in the shared center left turn lane, increasing the 
likelihood for head on collisions. Vehicles turning left onto Bridge Street take up the same 
space as vehicles turning left onto Quarterline Street. 
 
The Federal Highway Administration as well as various other transportation design 
guidance recommends realigning a skewed intersection and reducing the offset distance 
when possible to improve safety. The City currently owns the property in the southeast 
corner of the intersection.  Therefore, there is no additional right-of-way required to realign 
the intersection.  Realignment would simply move the large greenspace from the east side 
of Bridge Street to the west side. 
 
Based on our review of the geometrics of the existing intersection, we recommend 
reconstructing Bridge Street from W. Grand River Avenue to Market Street, moving the 
intersection with W. Grand River Avenue to the east to align with Quarterline Street by 
removing the skew and making the intersection more of a 90 degree angle.  

 
  



Project No.: 833070

By: LMS/JWM

Date: 9/12/2019

Description:

1 General Conditions, Bonds and Insurances, Max. 5% LS 1 2,000.00$        2,000.00$          

2 Temporary Traffic Controls LS 1 1,000.00$        1,000.00$          

3 SESC Measures LS 1 1,000.00$        1,000.00$          

4 Roadway Grading Sta 2 1,500.00$        3,000.00$          

5 HMA Surface, Rem Syd 1000 3.00$               3,000.00$          

6 Curb and Gutter Rem Ft 500 7.50$               3,750.00$          

7 Sidewalk, Rem Syd 200 8.00$               1,600.00$          

8 Tree, Rem, 6 inch to 18 inch Ea 1 400.00$           400.00$             

9 Subbase, CIP Cyd 275 8.00$               2,200.00$          

10 Aggregate Base, 8 inch Syd 750 8.00$               6,000.00$          

11 Curb and Gutter, Conc, Det F4 Ft 450 15.00$             6,750.00$          

12 HMA, 13A Ton 120 70.00$             8,400.00$          

13 Driveway, Nonreinf Conc, 6  inch Syd 20 45.00$             900.00$             

14 Sidewalk Ramp, Conc, 6 inch Sft 100 6.00$               600.00$             

15 Surface Restoration Syd 500 4.00$               2,000.00$          

Subtotal Estimates Construction Costs: 42,600.00$        

Undeveloped Details and Construction Contingencies (10%): 8,946.00$          

Total Estimates Construction Costs: 51,546.00$        

The Design Professional has no control over costs or the price of labor, equipment or materials, or over 

the Contractor's method of pricing.  Bid prices may vary significantly based on these factors and market 

conditions at time of bid.

EST TOTAL

City of Portland
Bridge Street Realignment

Engineer's Opinion of Probable Construction Cost

Reconstruct Bridge Street from Grand River Ave to Market Street

DESCRIPTIONITEM NO. UNIT EST QTY

EST UNIT 

PRICE
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 PORTLAND CITY COUNCIL 

Ionia County, Michigan 

 
Council Member _________, supported by Council Member _________, made a motion to adopt the 

following resolution: 

 
RESOLUTION NO.  19-62 

A RESOLUTION TO AMEND THE BUDGET 

FOR FISCAL YEAR 2019-2020 

 

  

WHEREAS, State law prohibits local units of government from ending any fiscal year with a 

negative fund balance in any fund; and 

 

WHEREAS, the Finance Director has reviewed current fund balances and expenditures for FY 

2019-2020 and recommends that the Council approve the proposed amendments set forth on the 

attached Exhibit A in order to comply with State law.  

 

NOW THEREFORE BE IT RESOLVED AS FOLLOWS: 

 

1. The Portland City Council approves the 2019-2020 fiscal budget amendments as listed on 

the attached Exhibit A. 

  

2. All resolutions and parts of resolutions are, to the extent of any conflict with this 

resolution, rescinded. 

 

Ayes:   

 

Nays:    

 

Absent:   

  

Abstain:   

 

RESOLUTION DECLARED ADOPTED. 

 

Dated:  October 7, 2019 

 

       __________________________ 

       Monique I.  Miller, City Clerk 

 

 

 

 

 

 

 



GL Number DESCRIPTION CHANGE TO BUDGET 

INCREASE (DECREASE) 

101-000-476.000 NON-BUSINESS PERMITS 30,000.00

101-201-804.200 CONTRACTUAL SERVICES NON BUSINESS PERMIT 30,000.00

203-000-699.105 TRANSFER FROM INCOME TAX 20,000.00

105-254-999.203 TRANSFER TO LOCAL STREETS 20,000.00

202-000-699.406 TRANSFER FROM CIP STREET FUND 73,000.00

406-275-999.202 TRANSFER TO MAJOR STREETS 73,000.00

203-000-699.406 TRANSFER FROM CIP STREET FUND 31,200.00

406-275-999.203 TRANSFER TO LOCAL STREETS 31,200.00

520-000-648.000 UTILITY SALES 10,000.00

520-528-804.000 CONTRACTUAL SERVICE-REFUSE COLLE 10,000.00

101-000-676.004 DONATION-RED MILL BUILDING 7,500.00

101-101-881.000 COMMUNITY PROMOTIONS (1,000.00)

101-101-975.002 CAP OUTLAY-OLD MILL BUILDING 7,500.00

6,500.00

101-201-810.000 EQUIPMENT MAINTENANCE CONTRACT 3,500.00

101-201-912.000 PROPERTY INSURANCE (200.00)

3,300.00

101-265-706.000 S & W PARTTIME 400.00

101-265-715.000 S & W SOCIAL SECURITY 100.00

101-265-930.000 M & R BUILDING 2,800.00

3,300.00

101-301-702.000 S & W FULLTIME (22,000.00)

101-301-706.000 S & W PARTTIME 2,500.00

101-301-710.000 S& W OVERTIME 17,500.00

101-301-711.000 S & W HEALTH PREMIUMS 1,200.00

101-301-715.000 S & W SOCIAL SECURITY (1,200.00)

101-301-801.000 LEGAL SERVICE 2,000.00

101-301-912.000 PROPERTY INSURANCE (800.00)

101-301-977.000 CAPITAL OUTLAY-EQUIPMENT 16,549.43

15,749.43

BUDGET AMENDMENT DETAIL REPORT FOR CITY OF PORTLAND - 1ST QUARTER 19-20                                        



101-371-801.000 LEGAL SERVICE (510.00)

101-371-803.000 ENGINEERING SERVICE 710.00

101-371-901.000 LEGAL NOTICES (100.00)

101-371-958.000 DUES & SUBSCRIPTIONS (100.00)

0.00

101-751-723.000 UNEMPLOYMENT 395.00

105-254-804.000 CONTRACTUAL SERVICE 350.00

105-254-806.000 DATA PROCESSING (650.00)

105-254-864.000 CONFERENCE & WORKSHOP 650.00

105-254-995.000 INTEREST PAYMENT 20.00

370.00

202-452-803.021 ENGINEERING - DIVINE HWY BRIDGE IMPROVE 10,000.00

202-452-804.020 CONTRACTUAL SVC - CHIP SEALING 73,000.00

83,000.00

202-463-703.000 S & W SUPERVISOR 1,345.00

203-452-804.020 CONTRACTUAL SVC - CHIP SEALING 31,200.00

203-463-703.000 S & W SUPERVISOR 1,345.00

210-302-720.000 WORKER'S COMPENSATION (600.00)

210-302-912.000 PROPERTY INSURANCE 600.00

0.00

248-000-402.000 REAL PROPERTY TAXES (47,500.00)

248-000-577.000 CONTRIBUTION FROM STATE -GRANT 40,000.00

(7,500.00)

248-275-804.000 CONTRACTUAL SERVICE 9,500.00

248-275-967.001 FACADE RESTORATION (DDA) 20,000.00

248-275-982.000 CAPITAL OUTLAY-DDA (120,000.00)

248-275-982.001 CAPITAL OUTLAY - SPLASH PAD 300,000.00

209,500.00

582-201-912.000 PROPERTY INSURANCE 1,228.00

582-539-803.019 ENG SERVICE - BROADBAND 40,000.00

590-201-711.000 S & W HEALTH PREMIUMS 30.00

590-201-804.000 CONTRACTUAL SERVICE (13,000.00)

(12,970.00)

590-441-703.000 S & W SUPERVISOR 269.00



590-548-711.000 S & W HEALTH PREMIUMS 1,200.00

590-548-804.000 CONTRACTUAL SERVICE 11,000.00

12,200.00

591-201-912.000 PROPERTY INSURANCE 150.00

591-441-703.000 S & W SUPERVISOR 9,131.00

591-441-751.000 UNIFORM CLEANING 900.00

10,031.00

661-201-912.000 PROPERTY INSURANCE (66.00)

661-201-995.000 INTEREST PAYMENT 3,402.00

3,336.00

661-441-703.000 S & W SUPERVISOR (6,710.00)

661-441-711.000 S & W HEALTH PREMIUMS 1,200.00

661-441-804.000 CONTRACTUAL SERVICE 175.00

661-441-806.000 DATA PROCESSING 1,380.00

(3,955.00)
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City of Portland 
Portland, Michigan 

Minutes of the City Council Meeting 

Held on Monday, September 16, 2019 

In Council Chambers at City Hall 

 

Present:  Mayor Barnes; Mayor Pro-Tem VanSlambrouck, Council Member Fitzsimmons, 

Baldyga, and Johnston; City Manager Gorman; City Clerk Miller; Police Chief Thomas 

 

Guests: Kathy Parsons; Beckie Bates, Director of the Portland Area Service Group; Tom 

Simmons 

 

The meeting was called to order at 7:00 P.M. by Mayor Barnes with the Pledge of Allegiance. 

 

Motion by VanSlambrouck, supported by Baldyga, to approve the Proposed Agenda as presented. 

  Yeas:  VanSlambrouck, Baldyga, Fitzsimmons, Johnston, Barnes 

  Nays:  None 

  Adopted 

 

There was no public comment. 

 

Under City Manager Report, City Manager Gorman stated that since the public comments and 

discussion with representatives of the Portland Area Service Group at the September 3, 2019 City 

Council meeting regarding the reinstitution of 2-hour parking in the downtown the City has 

consulted with its engineers and has decided to add two handicap spaces in front of the Senior 

Center.  

 

Police Chief Thomas provided information on enforcement of handicap parking. 

 

There was discussion. 

 

City Manager Gorman stated that during the Safe Routes to School process a particular issue with 

the addition of sidewalk along W. Bridge St. brought about concerns for an adjacent property 

owner. Although the concerns of this property owner were not legally valid for the City to cancel 

the addition of this particular sidewalk it did cause contemplation of the safety of the intersection 

at W. Bridge St. and E. Grand River Ave. The City is considering adjusting the intersection so 

that W. Bridge St. would align with Quarterline St. to improve safety. Construction could 

possibly take place in the Spring of 2020. 

 

City Manager Gorman noted activity on the Opera Block Property facades this week. Although 

this work was not initially planned it is historically significant. The ice jam and flooding this past 

winter caused the sidewalk to shift away from the building. When the contractor removed the 

concrete for repair and replacement Mr. Fuller had his engineers look at the foundation and 

fortify it before the sidewalks are replaced. 
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Design work is being finalized for maintenance to the Grand River Ave. bridge. This work will 

include work on the approaches and sidewalks. 

 

The first section of improvements to Grand River Ave. under the Small Urban Project funding 

will also take place Spring of 2020. 

 

City Manager Gorman noted that he is still working with representatives of Taco Bell on a 

potential design for development. The closing on the property has not taken place yet but they are 

considering the corner of E. Grand River Ave. and Bristie St. including the car wash property. 

City Manager Gorman and the representatives of Taco Bell met with the owner of Olivera’s to 

discuss current parking and driveway easements that are in place. The discussions went very well. 

The project is being considered for Spring/Summer 2020. 

 

Sparrow continues to work on the planning phase of their development on Cutler Rd. Their plan 

includes a 10,000 sq. ft. facility that will contemplate a possible 10,000 sq. ft. addition in the 

future. They plan to present their site plan at the October Planning Commission. If their proposed 

plan meets all requirements of the zoning in that area, they will bypass the Planning Commission. 

 

Earlier this afternoon, the City received the preliminary scoring results on the DNR Trust Fund 

Grant Application for a splash pad at Powers Park. More detailed results will be coming soon. 

Although the initial scoring came in low the City will have an opportunity to supplement the 

application information to improve the scoring. The DDA is considering construction of a splash 

pad with or without the grant funding. 

 

The City is still in a holding pattern on its Request for Reconsideration to the Michigan State 

Police and Governor Whitmer for funding of the Section 19 State of Emergency funding. The 

Michigan Municipal League has stepped in to partner with the City on this issue as there is a 

strong legal argument based on current law. The request is still at the Governor’s office. 

 

Under Presentations, Mayor Barnes presented the 2019 Constitution Week Proclamation. 

 

Under New Business, the Council considered Resolution 19-56 for the purchase of an asphalt 

crack sealing machine for the Department of Public Works in the amount of $65,001.95. City 

Manager Gorman stated the current machine, although in rather rough shape, will be sold at 

auction. The City will consider leasing out the new machine as a revenue source. 

 

Motion by Baldyga, supported by Johnston, to approve Resolution 19-56 approving the purchase 

of an asphalt crack sealing machine for the Department of Public Works. 

  Yeas:  Baldyga, Johnston, VanSlambrouck, Fitzsimmons, Barnes 

  Nays:  None 

  Adopted 

 

The Council considered Resolution 19-57 to authorize the Mayor to sign the Joint Funding 

Agreement with the U.S. Geological Survey for the operation of the Streamgaging Station. This 

is required as part of the City’s Federal Energy Regulatory Commission (FERC) license to 
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operate the hydroelectric plant. The new agreement will be for the period of October 1, 2019 to 

September 30, 2020 in the amount of $7,850.00. 

 

Motion by VanSlambrouck, supported by Baldyga, to approve Resolution 19-57 approving, 

authorizing, and directing the Mayor to sign the Joint Funding Agreement for the operation of a 

Streamgaging Station. 

  Yeas:  VanSlambrouck, Baldyga, Fitzsimmons, Johnston, Barnes 

  Nays:  None 

  Adopted 

 

The Council considered Resolution 19-58 to authorize the Mayor and City Clerk to sign a 

License Agreement to permit holding a Haunted House at the Red Mill. 

 

Motion by Fitzsimmons, supported by Johnston, to approve Resolution 19-58 approving, 

authorizing, and directing the Mayor and City Clerk to sign a License Agreement to permit 

holding a Haunted House at the Red Mill. 

  Yeas:  Fitzsimmons, Johnston, VanSlambrouck, Baldyga, Barnes 

  Nays:  None 

  Adopted 

 

Motion by Baldyga, supported by Fitzsimmons, to approve the Consent Agenda which includes 

the Minutes and Synopsis from the Regular City Council Meeting held on September 3, 2019, 

payment of invoices in the amount of $183,884.79 and payroll in the amount of $118,885.73 for a 

total of $302,770.52. Purchase orders to Municipal Code Corporation for an estimated amount of 

$5,219.00 for Supplement No. 3 to the City’s Code of Ordinances and MC Power for an estimated 

amount of $10,000.00 to upgrade the electrical lines along W. Grand River Ave. were also 

included. 

  Yeas:  Baldyga, Fitzsimmons, VanSlambrouck, Johnston, Barnes 

  Nays:  None 

  Adopted  

 

Under City Manager Comments, City Manager Gorman commended Portland Public Schools for 

the work done to improve safety at the schools in the pickup and drop-off areas. 

 

Under Council Member Comments, Mayor Barnes presented the schedule of events for the 

Sesquicentennial Celebration to be held this weekend, Friday, September 20 through, Sunday, 

September 22, 2019. 

 

Mayor Barnes noted that the Friends of the Red Mill honored Rosemary Neller and Madeline 

Frank for their years of commitment to establishing and managing the Farmers Market in 

Portland. 

 

Mayor Pro-Tem VanSlambrouck noted the VFW will host an Eagle Scout project and dedication 

on Saturday, September 28, 2019 at 11:00 A.M. at the VFW. The Eagle Scout project was the 

construction of a firepit to dispose of U.S. flags appropriately. 
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Motion by Fitzsimmons, supported by Johnston, to adjourn the regular meeting. 

  Yeas:  Fitzsimmons, Johnston, VanSlambrouck, Baldyga, Barnes 

  Nays:  None 

  Adopted  

 

Meeting adjourned at 7:53 P.M. 

 

Respectfully submitted, 

 

 

_________________________ 

James E. Barnes, Mayor 

 

 

_________________________ 

Monique I. Miller, City Clerk   



City of Portland 

Synopsis of the Minutes of the September 16, 2019 City Council Meeting 
 

The City Council meeting was called to order by Mayor Barnes at 7:00 P.M. 

Present – Mayor Barnes; Mayor Pro-Tem VanSlambrouck, Council Member Fitzsimmons, 

Baldyga, and Johnston; City Manager Gorman; City Clerk Miller; Police Chief Thomas 

Presentation – Mayor Barnes presented the 2019 Constitution Week Proclamation. 

Approval of Resolution 19-56 approving the purchase of an asphalt crack sealing machine for 

the Department of Public Works. 

All in favor. Adopted. 

Approval of Resolution 19-57 approving, authorizing, and directing the Mayor to sign the Joint 

Funding Agreement for the operation of a Streamgaging Station. 

All in favor. Adopted. 

Approval of Resolution 19-58 approving, authorizing, and directing the Mayor and City Clerk 

to sign a License Agreement to permit holding a Haunted House at the Red Mill. 

All in favor. Adopted. 

Approval of the Consent Agenda. 

All in favor. Adopted. 

Adjournment at 7:53 P.M. 

All in favor.  Adopted.  

A copy of the approved Minutes is available upon request at City Hall, 259 Kent Street. 

Monique I. Miller, City Clerk 
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VENDOR NAME VENDOR DESCRIPTION AMOUNT

BOUND TREE MEDICAL LLC. 01543 EMS SUPPLIES - AMB 234.75

STAR THOMAS 01654 SEPT CELL PHONE REIMB - POLICE 40.00

INDEPENDENT BANK 00197 BOND PAYMENT - ELECTRIC 8,876.00

CENTURYLINK 01567 PHONE SERVICES - GEN, WATER, WW, MP, ELECT 2.57

WOW! INTERNET-CABLE PHONE 02132 INTERNET - MP 15.00

AB LOCK AND SAFE INC. 00713 5 KEYS - CITY HALL 72.10

BERTMAN TOOLS LLC 02430 GREEN NITRATE GLOVES - WATER 22.15

CULLIGAN 02130 WATER FOR CITY HALL- GEN 13.00

AUTOMATED BUSINESS EQUIPMENT 00027 SEALING SOL, POST LABELS - GEN 65.00

MUZZALL GRAPHICS 00326 MONEY ENVELOPES - ELEC, WATER, WW 543.03

WOW! INTERNET-CABLE PHONE 02132 INTERNET - POLICE, AMB, COMM PROMO 603.70

ELHORN ENGINEERING 00139 EL-CHLOR CARBOY ETC - WATER 492.50

NYE UNIFORM CO. 00338 CHEVRONS - POLICE 7.00

GALL'S LLC 00159 BIKE PATROL SHORTS/POLO - POLICE 80.15

HOMETOWN SPORTS, INC. 01326 CARRY EMB - POLICE 15.00

HOMETOWN SPORTS, INC. 01326 VINYL EMB - POLICE 30.00

LITE'S PLUS 00243 6 LIGHT BULBS - POLICE 23.70

FIRST ADVANTAGE OCCUPATIONAL HEALTH02603 CLINIC COLLECT ROD SMITH - WATER 133.76

MUNICIPAL SUPPLY CO. 00324 RED MARKING PAINT - ELECTRIC 120.00

APPLIED IMAGING 02493 PRINTER INVOICE - VARIOUS DEPTS 314.15

CULLIGAN 02130 WATER - CEM 7.00

SLICK SHIRTS SCREEN PRINTING 02003 SOFTBALL SHIRTS - REC 191.50

S&K TROPHIES AND PLAQUES 00401 SOFTBALL TROPHIES - REC 64.00

MOYER CONSTRUCTION 00316 SIDEWALK REPAIR ELM/GRAPE - COMM PROMO 630.00

SLICK SHIRTS SCREEN PRINTING 02003 FLAG FOOTBALL SHIRTS - REC 332.50

STEVE'S METER SERVICE 00442 NEW METER FOR PHS PRESS BOX - ELECTRIC 325.00

USA TODAY NETWORK 02501 AUG COUNCIL MEETINGS SYNOPSIS - GEN 232.00

UNITED STATES GEOLOGICAL SURVEY 02212 STREAM GAUGE GR - ELECTRIC 7,850.00

MUNICIPAL SUPPLY CO. 00324 PARTS FOR BYPASS BOOSTER PUMP - WW 116.45

USA BLUEBOOK 01850 PARTS FOR THICKENER BOOSTER PUMP - WW 331.33

USA BLUEBOOK 01850 PARTS FOR THICKENER BOOSTER PUMP - WW 450.35
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FHC-FRANKLIN HOLWERDA COMPANY MISC REPLACE THERMO ON WASTE GAS BURNER - WW 2,500.00

JOHN DEERE FINANCIAL 01818 VAR SUPPLIES - VAR DEPTS 505.72

BOUND TREE MEDICAL LLC. 01543 EMS SUPPLIES - AMB 499.81

BOUND TREE MEDICAL LLC. 01543 EMS SUPPLIES - AMB 492.47

POWER LINE SUPPLY COMPANY 00389 BUCKET STEP FIBERGLASS - ELECTRIC 184.00

STATE OF MICHIGAN 00428 QUAL ASSURE ASSESS - AMB 550.80

ANDREW KEUSCH MISC IMPACT DRIVER, CHARGERS, SEARCHLIGHT - ELECTRIC 425.00

MICHAEL R. KLUCK & ASSOCIATES 02405 AUG LEGAL SERVICE - POLICE 984.76

SLC METER LLC 02286 3" SHORT BODY METER - WATER 4,322.47

AMS INC HEATING & COOLING 02355 RADIANT HEATERS FOR WARE HOUSE - ELECTRIC, COUNCIL APPRV 8-19-1912,000.00

PRAETORIAN DIGITAL MISC POLICEONE SUBSCRIP - POLICE 288.00

LITE'S PLUS 00243 LIGHT BULBS - COMM PROMO 31.90

GRAND LEDGE FORD 02579 TUBE, PLUNGER - MP 46.31

DORNBOS SIGN, INC. 00067 PARKING SIGNS - COMM PROMO 361.90

DORNBOS SIGN, INC. 00067 SIGNAGE HARDWARE - COMM PROMO 186.00

DORNBOS SIGN, INC. 00067 SIGNAGE HARDWARE - COMM PROMO 74.40

CONSUMERS ENERGY 00095 GAS - PARKS 17.07

TRI CARE MISC REIM FOR OVER PAY OF AMB RUN - AMB 91.90

CRYSTAL MORGAN PLLC 02555 LEHMAN MTT- ASSESSOR 39.00

ETNA SUPPLY COMPANY 00146 PVC FOR CHARTER SLUDGE THICKENER - WW 146.10

AMERICAN RENTALS, INC. 00017 PORTABLE TOILET DAM- PARKS 100.00

GRP ENGINEERING INC. 01994 ENG SERVICE - ELECTRIC 766.40

FERGUSON WATERWORKS 02558 5/8X 3/4 METER RESETTER - WATER 400.14

KEUSCH SUPER SERVICE 00228 TIE RODS/SWAY BAR - POLICE 430.65

WMCJTC   01911 TASER INSTRUCTOR/TRAINING - POLICE 100.00

KATHY'S CLEANING 01684 CLEANING SERVICES - CITY HALL 720.00

AECOM TECHNICAL SERVICES 01810 FERC MONITORING - ELECTRIC 580.64

TIM KRIZOV 01897 WATER PROOF BOOTS CLOTHING ALLOW - WW 217.30

CONSUMERS ENERGY 00095 GAS SERVICE - ELECTRIC 175.97

CONSUMERS ENERGY 00095 GAS SERVICE - CITY HALL 170.27

CONSUMERS ENERGY 00095 GAS SERVICE - WATER 19.55
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CONSUMERS ENERGY 00095 GAS SERVICE - WW 162.11

CONSUMERS ENERGY 00095 GAS SERVICE - WW 15.65

CONSUMERS ENERGY 00095 GAS SERVICE - PARKS 14.55

CONSUMERS ENERGY 00095 GAS SERVICE - MP 14.55

CONSUMERS ENERGY 00095 GAS SERVICE - WATER 16.77

POWER LINE SUPPLY COMPANY 00389 LFEP215TFECA03AT ELBOW FUSED - ELECTRIC 4,605.12

MICHIGAN MUNICIPAL ELECTRIC AS 00283 CONFERENCE REGISTRATION - ELECTRIC 275.00

GREG COOK BUILDERS 02529 PAINT LAMP POSTS SPLIT WITH DDA - COMM PROMO 7,233.45

FLEIS & VANDENBRINK 00153 SAFE ROUTES TO SCHOOL - MAJ/LOCAL STS 12,896.96

MOYER CONSTRUCTION 00316 SIDEWALK - COMM PROMO 2,920.00

F&V OPERATIONS & RESOURCE MANAGMNT02564 OPERATIONS & MAINTENANCE - WW 153.50

FLEIS & VANDENBRINK 00153 GENERAL ENGINEERING SERV - GEN 1,071.24

KRISTINA KINDE 02352 CONTRACT SERV AUD PREP - GEN 700.00

FLEIS & VANDENBRINK 00153 SYSTEM EVALUATION - ELECTRIC 1,113.50

FLEIS & VANDENBRINK 00153 BRIDGE INSPECTION - MAJ STS 800.00

FLEIS & VANDENBRINK 00153 DIV HWY BRIDGE FEAS STUDY - MAJ STS 3,861.33

IONIA COUNTY ECONOMIC ALLIANCE 00205 2019-2020 PLEDGE - ECON DEV 1,460.00

ALICE ZIMMERMAN MISC ENERGY OPTZ PROGRAM - ELECTRIC 50.00

KENNETH SCHRAUBEN MISC ENERGY OPTZ PROGRAM - ELECTRIC 15.00

PLEUNE SERVICE COMPANY INC. 00741 BOILER INSPECTION - WW 400.00

MIRECS 01928 SUBSCRIPTION FEE - ELECTRIC 20.51

SUSAN SNELLENBERGER MISC RED MILL PAV DEP REFUND - GEN FUND 100.00

CHRIS TEACHOUT 02604 REIM CDL LIC SOM - ELECTRIC 76.31

BEACON ATHLETICS 01242 BALL FIELD BASES - PARKS 214.60

FAMILY FARM & HOME 01972 ZIP TIES, STAKES - PARKS 39.86

SLICK SHIRTS SCREEN PRINTING 02003 FLAG FOOTBALL SHIRTS - REC 61.75

SLICK SHIRTS SCREEN PRINTING 02003 ADULT SB TOURN CHAMP SHIRTS - REC 171.25

FOSTER BLUE WATER OIL, LLC 02301 GAS TANK REFILL - PARKS, CEM 390.44

FOSTER BLUE WATER OIL, LLC 02301 DIESEL FUEL - PARKS, CEM 292.87

TIM GROENHOF 01919 TRAINING MEALS - POLICE 10.60

BRENT LISTERMAN 02519 TRAINING MEALS - POLICE 10.76
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STAR THOMAS 01654 UPS EVIDENCE TO LAB - POLICE 4.39

MCFADDEN LAW OFFICE PLLC 02299 SEPT LEGAL SERVICE - POLICE 126.50

GRANGER 00175 GRANGER CONTAINER SERV - CEM, PARKS, MP 374.26

GRANGER 00175 GRANGER CONTAINER SERV - CEM, PARKS, MP 374.26

PURITY CYLINDER GASES, INC. 00380 QUARTERLY CYLINDER RENTAL - AMB 289.65

NUTRIGRO ENVIRONMENTAL SOLUTIONS 02605 LAND APPLICATION OF BIOSOLIDS - WWTR 13,380.00

MINDY TOLAN 01228 CONFERENCE EXP - GEN 562.83

ED FILTER 00540 OFFICIAL - REC 96.00

BRIAN RUSSELL 00593 OFFICIAL - REC 192.00

ED MOFFATT 00580 OFFICIAL - REC 48.00

ISSAC HONSOWITZ 02573 OFFICIAL - REC 60.00

SHANE COOK 02511 OFFICIAL - REC 32.00

OWEN RUSSELL 02249 OFFICIAL - REC 48.00

KATELYN RUSSELL 02457 OFFICIAL - REC 32.00

BOUND TREE MEDICAL LLC. 01543 EMS SUPPLIES - AMB 303.00

BOUND TREE MEDICAL LLC. 01543 EMS SUPPLIES - AMB 498.54

CITY OF PORTLAND- PETTY CASH 00701 MITA MEETING, POSTAGE, MISC- VAR DEPTS 421.11

PLEUNE SERVICE COMPANY INC. 00741 QRTLY LABOR/PARTS - CITY HALL 779.00

PURITY CYLINDER GASES, INC. 00380 QUARTERLY CYLINDER RENT - MP 254.03

HYDROCORP 02340 INSPECTION & REPORTING SVCS - WATER 499.00

SPARROW OCCUPATIONAL HEALTH-LANSING00340 PRE-EMPLOYMENT PHYSICAL - AMB 278.00

MI MUNICIPAL TREASURERS ASSN 00290 MEMBERSHIP RENEWAL - GEN 75.00

F&V OPERATIONS & RESOURCE MANAGMNT02564 OCT SERVICES - WW 9,473.33

PORTLAND AREA FIRE AUTHORITY 02128 2ND QTR FIRE SERV - COMM PROMO 29,960.00

SANTANDER LEASING LLC 02479 3RD LEASE PYMT SNOW PLOW - MP 31,931.35

DICKINSON WRIGHT PLLC 02244 LEGAL SERVICE - GEN, CODE 342.00

Total: $179,264.15



Beginning Cash Ending

Balance Total Total Balance Time Balance

Fund Description 09/13/2019 Cash in Cash out 10/3/2019 Certificates 10/3/2019

101 GENERAL FUND 1,261,986.71   451,362.83      (165,160.58)      1,548,188.96   235,000.00      1,783,188.96   

105 INCOME TAX FUND 73,080.21        42,798.76        (48,701.75)         67,177.22        10,000.00        77,177.22        

150 CEMETERY PERPETUAL CARE FUND 54,847.51        400.00              -                      55,247.51        55,247.51        

202 MAJOR STREETS FUND 267,634.45      34,270.41        (23,630.65)         278,274.21      278,274.21      

203 LOCAL STREETS FUND 215,666.53      40,377.49        (38,516.42)         217,527.60      217,527.60      

208 RECREATION FUND 17,085.96        750.67              (3,997.67)           13,838.96        13,838.96        

210 AMBULANCE FUND 42,710.27        40,438.29        (58,167.47)         24,981.09        24,981.09        

245 MSHDA LOFT FUND -                     -                     -                      -                     -                     

248 DDA FUND 356,607.37      234,955.33      (32,540.14)         559,022.56      559,022.56      

404 CAPITAL IMPROVEMENT-RED MILL PAVILION 3,362.25           -                     -                      3,362.25           3,362.25           

405 WELLHEAD IMPROVEMENT FUND -                     -                     -                      -                     -                     

406 CAPITAL IMPROVEMENT FUND-STREET PROJECT 398,090.62      -                     -                      398,090.62      398,090.62      

520 REFUSE SERVICE FUND 13,567.81        9,658.64           (12,712.60)         10,513.85        10,513.85        

582 ELECTRIC FUND 934,970.96      400,349.34      (278,681.51)      1,056,638.79   530,000.00      1,586,638.79   

590 WASTEWATER FUND (125,545.53)     57,154.87        (57,404.79)         (125,795.45)     (125,795.45)     

591 WATER FUND 102,932.06      146,131.86      (148,786.88)      100,277.04      420,000.00      441,012.95      

661 MOTOR POOL FUND 107,940.33      12,880.90        (14,999.90)         105,821.33      105,821.33      

703 CURRENT TAX FUND 564,288.70      1,952,930.64   (1,281,277.04)   1,235,942.30   1,235,942.30   

TOTAL - ALL FUNDS 4,289,226.21 3,424,460.03 (2,164,577.40)   5,549,108.84 1,195,000.00 6,664,844.75

ELECTRIC-RESTRICTED CASH 400,000.00      400,000.00      

ELECTRIC - MPPA MUNICIPAL TRUST 159,983.01      159,983.01      

CUSTOMER DEPOSIT CD 170,000.00      170,000.00      *

PERPETUAL CARE CD 130,000.00      130,000.00      

Electric 128,000.00      INCOME TAX SAVINGS 897,344.59      897,344.59      

Wastewater 21,000.00        ELECTRIC-PRIN & INT ESCROW 149,669.36      149,669.36      

Water 21,000.00        WASTEWATER DEBT ESCROW 305,361.51      305,361.51      

170,000.00      WASTEWATER REPAIR ESCROW 78,236.92        78,236.92        

DDA-PRIN & INT ESCROW 501.77              501.77              

WATER BOND ESCROW 5,590.69           5,590.69           

8,961,532.60   

BI-WEEKLY CASH BALANCE ANALYSIS

AS OF 10/03/2019

MEETING DATE 10/07/2019

*Customer Deposit Breakdown
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WAGE REPORT

October 7, 2019

SOCIAL SECURITY& SOCIAL SECURITY &

GROSS EARNINGS GROSS EARNINGS FRINGE BENEFITS FRINGE BENEFITS TOTAL CURRENT GRAND TOTAL

DEPARTMENT CURRENT PAY YEAR-TO-DATE CURRENT PAY YEAR-TO-DATE PAYROLL YEAR-TO-DATE

GENERAL ADMIN. 8,926.81                     73,677.93                     2,948.12                      18,963.58                       11,874.93                       92,641.51                

ASSESSOR 941.79                        7,815.04                       72.06                           597.86                            1,013.85                         8,412.90                  

CEMETERY 4,246.62                     35,436.00                     1,684.65                      8,596.27                         5,931.27                         44,032.27                

POLICE 13,870.80                   114,652.87                   3,761.62                      25,645.54                       17,632.42                       140,298.41              

CODE ENFORCEMENT 653.47                        5,406.78                       197.85                         1,203.98                         851.32                            6,610.76                  

PARKS 3,184.47                     30,366.66                     559.70                         4,026.42                         3,744.17                         34,393.08                

INCOME TAX 2,030.85                     16,225.23                     797.61                         5,468.45                         2,828.46                         21,693.68                

MAJOR STREETS 4,273.30                     27,135.21                     3,034.47                      11,260.03                       7,307.77                         38,395.24                

LOCAL STREETS 2,167.51                     25,804.10                     1,317.99                      10,446.30                       3,485.50                         36,250.40                

RECREATION 281.94                        12,351.37                     89.18                           2,070.99                         371.12                            14,422.36                

AMBULANCE 14,709.08                   101,746.57                   2,974.15                      20,108.22                       17,683.23                       121,854.79              

DDA 2,512.47                     20,611.65                     520.47                         3,361.96                         3,032.94                         23,973.61                

ELECTRIC 18,465.30                   142,175.80                   6,455.42                      37,913.11                       24,920.72                       180,088.91              

WASTEWATER 6,934.33                     53,799.33                     2,556.26                      14,798.96                       9,490.59                         68,598.29                

WATER 6,003.30                     42,919.15                     2,765.30                      14,150.87                       8,768.60                         57,070.02                

MOTOR POOL 1,063.08                     13,809.37                     579.35                         4,380.19                         1,642.43                         18,189.56                

TOTALS: 90,265.12                   723,933.06                   30,314.20                    182,992.73                     120,579.32                     906,925.79              































Minutes of the Downtown Development Authority  

City of Portland 

 Held on Monday, August 26, 2019 

In Council Chambers at City Hall 

 

Members Present:  Gorman, Barnes, Madarang, Briggs, Williamson, Abel, Antaya 
 

Members Absent: Grimminck 
 

Staff:  DDA Director ConnerWellman; City Clerk Miller 
 

Guests:  Mike Judd 
 

Vice Chair Abel called the meeting to order at 7:02 P.M.  
 

There was no public comment. 
 

Motion by Madarang, supported by Briggs, to approve the agenda with as presented. 

All in favor. Adopted. 
 

Motion by Madarang, supported by Williamson, to approve the minutes of the July 29, 2019 

meeting as presented. 

All in favor. Adopted. 

 

Motion by Briggs, supported by Madarang, to approve the Treasurer’s Report as presented. 

All in favor. Adopted. 

 

Under Team Reports, Mayor Barnes reported the Organization & Finance Team stated that 

Beerfest on the Bridge went very well and noted that planning continues for the Sesquicentennial 

celebration in September. 

 

Member Williamson stated that Promotions & Marketing Team has also been working on 

planning for the Sesquicentennial celebration and that letters regarding the reinstatement of 2-

hour parking in the downtown are being mailed today. 

 

Nothing to report from the Business Enhancement Team. 

 

Under the Design Team Report, Member Briggs stated they are evaluating the potential splash 

pad project and whether to move forward with or without grant approval. 

 

Under Old Business, Director ConnerWellman noted that volunteers are still need for promotion 

of Sesquicentennial at the Red Mill Community Days. 

 

Director ConnerWellman stated that letters were mailed to property owners, business owners, 

and renters regarding the reinstatement of 2-hour parking in the downtown. 

 

City Manager Gorman noted that this change was approved by the DDA subcommittees, the 

DDA board and the City Council in order to facilitate commercial activity. 

 

City Manager Gorman stated that letters regarding the relocation of trash receptacles from the 

west side of the 100 block of Kent St. to Scout Park will be mailed soon. 
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There was discussion. 

 

Under New Business, Director ConnerWellman stated the Board needs to schedule a planning 

session for the upcoming 18-months of projects for June 2020 through June 2021. 

 

There was discussion. 

 

Director ConnerWellman noted that volunteers are still needed for the Sesquicentennial 

Celebration. She is looking for all DDA board members and Council members to volunteer. 

 

Director ConnerWellman provided a report from Dana Hengesbach on the VISTA program. 

Business workshops will be coming soon. 

 

Under the Director Report, Director ConnerWellman provided updates on business and property 

in the DDA District along with other projects, recent activities, and community events. Certified 

letters have been sent to the Michigan Main Street Program, as well as the National Main Street 

Center in regard to graduation from their programs. No communication has been received back 

from them. 

 

Director ConneWellman stated that she is working closely with the City on 2-hour parking 

enforcement, relocation of trash and recycling receptacles, and awareness and enforcement of the 

International Property Maintenance Code in the interest of improving standards for property 

owners and potential investors. 

 

City Manager Gorman provided additional development updates in the community. 

 

Under Board Member Comments, Mayor Barnes stated that he is supportive of following through 

on the Code Ordinance as enforcement of current ordinances needs to take place. 

 

Mayor Barnes thanked Director ConnerWellman for all of her hard work; she is doing a great job. 

 

Motion by Madarang, supported by Williamson, to adjourn the meeting at 7:44 P.M. 

All in favor.  Adopted 

 

Respectfully submitted, 

 

______________________ 

Margery Briggs, Secretary 



REPORT DATE September 1, 2019

PERIOD COVERED August 1-31, 2019

HYDRO GENERATION 147,921

DIESEL PRODUCTION 0

Kwh Purchased 3,577,397 Amount Paid 191,694.91$      

Total Kwh Purchased 3,725,318 Total Dollars Paid 191,694.91$      

Kwh Billed Dollars Billed

Residential 1,866,392 PCA Billed 25,438.68$        

Commercial 815,614 Residential 192,212.70$      

Large General 750,240 Residential EO Charge 3,354.29$          

City St. Lites Metered 21,057 Geothermal Discount -$                   

St. Lites Unmetered Commercial 85,688.04$        

Rental Lights Commercial/LG EO Charge 2,479.38$          

Demand 2,327 Large General 52,000.91$        

Large EO Charge 18.40$               

City St. Lights Metered 1,808.88$          

St. Lights Unmetered 1,543.05$          

Total Kwh Billed 3,455,630 Rental Lights 246.97$             

Demand 13,671.43$        

Arrears after billing 17,312.51$               Tax 14,586.24$        

Penalties Added 2,796.11$                 

Arrears end of month 34,996.47$               Total Dollars Billed 393,048.97$      

Fuel Cost Billed 35,614.78$               

Amount Collected 401,993.10$             Power Cost Adj. .00741

Total Adjustments 3,056.03$                 

Residential Customers 2,239

Commercial Customers 337

Large General 15

Total Customers 09/03/19 2,591

CITY OF PORTLAND



MONTH Aug-19 PERIOD COVERED Aug 1-31, 2019

Customers Billed Penalties Added 399.48$              

City 1,880 Dollars Collected 58,878.24$         

Rural 24 Arrears at end of Month 5,792.27$           

Total Customers 1,904 Adjustments 513.22$              

Gallons Pumped 13,849,000         

Hydrant Flusing/Rental 0
(unmetered) (hydrant flushing)

Gallons Billed Dollars Billed

City 11,363,221 58,987.55$         

Rural 207,229 1,978.76$           

Total 11,570,450 60,966.31$         

Customers Billed   1,800 Dollars Billed $79,251.27

Sewer Credit -$                    

Total Sewer Billed 79,251.27$         

Penalties Added 609.31$         

Dollars  Collected 80,759.63$    

Arrears at end of Month 8,220.21$      

Adjustments 914.70$         

Gallons Treated per Million 10.935

CITY OF PORTLAND

August-19

WATER DEPARTMENT REPORT

SEWER DEPARTMENT REPORT



City Of Portland 
Water Department 

Monthly Water Report 
September 2019 

 

          

            Monthly Water Production                                                                       Daily Water Production 

 

Well #4          7,273,000 Gallons                       Well #4              242,434 Gallons 

Well #5                         0 Gallons     Well #5             0 Gallons 

Well #6          3,404,000 Gallons     Well #6              113,467 Gallons   

Well #7                45,000 Gallons     Well #7                 1,500 Gallons 

 

Daily Average Water Production for All Wells                357,401 Gallons 

 

Total Water Production for the Month            10,686,000 Gallons 

Total Water Production for the Previous Month           13,849,000 Gallons 

Total Production decreased by               3,163,000 Gallons 

 

Total Production for This Month from the Previous Year                        13,317,900 Gallons 

Total Production decreased by                                                         2,631,900 Gallons 

 

       

                                                                                                                                  Rodney D. Smith Jr. 
 Water Technician 



 IONIA COUNTY BOARD OF COMMISSIONERS 
 

September 24, 2019 -7:00 p.m. 
 

Board of Commissioners Room 
Ionia County Administrative Building 

  101 W Main St. Ionia MI 
 

AGENDA 
 
 

I. Call to Order 
 
 

II. Pledge of Allegiance 
 
 

III. Invocation 
 
 

IV. Approval of Agenda 
 A.    Consideration of additional items 
 
 

V. Public Comment  
 (3 minute time limit per speaker – please state name/organization) 
 
 

VI. Action on Consent Calendar 
A. Approve minutes of the previous meeting(s) 
B. Approve per diem and mileage 
C. Approve payment of General Fund payroll and accounts payable for the month of 
D. August 2019 - $233,164.04 
E. Approve payment of Health Fund bills - $127,324.56 Approve minutes of the 
 previous meeting(s) 
    

 

VII. Unfinished Business  
A.   Approval of PA 116’s: 

1. 19-007-FA 
2. 19-008-FA 
3. 19-009-FA    

B.  Appointments: 
        1. Commission on Aging Board – Two three-year appointments 
       2. Board of Canvassers – Two four-year appointments - one representative from                        
       Republican Party, one representative from the Democrat Party  
  3. Substance Use Disorder Oversight Policy Board – One three-year appointment 
      
 



 
VIII. New Business 
 A.   Road Commission Public Hearing 
 B.   Mid-State Health Network SUD Agreement  
 C. Michigan Indigent Defense Grant Contract Amendment 
 D.   Ratify signature on resolution for Diane Adams 
 E. 2019-2022 Resource Recovery Agreement 
 E. 2020 Budget Discussion 
 
 
IX. Reports of Officers, Boards, and Standing Committees 
 A.     Chairperson 
 B.     Board of Commissioners report 
 C.     County Administrator 
 
 

X. Reports of Special or Ad Hoc Committees 
 
 

XI. Public Comment (3-minute time limit per speaker) 
 
 

XII. Closed Session 
 

XIII. Adjournment 
 
 
 

  
Board and/or Commission Vacancies 

 Board of Public Works – One three-year term expiring January 2021. 
 Construction Board of Appeals – Two two-year terms, expiring October 2019. One of these 

positions serves as an alternate member. 
 Economic Development Corporation/Brownfield Redevelopment Authority – One three-year term 

expiring April 2020. 
 Parks Advisory Board – One two-year term, serving as a Member-at-Large from the Lyons Area. 

One two-year term serving from Ionia County Road Commission. 
 West Michigan Regional Planning Commission – Two one-year terms, expired December 2018. 
 Tax Advisory Board – One –one year term expiring 2020 
 Commission on Aging Board – one – three year term expiring September 2020 
 Central Dispatch Board – one – three year term, expired January 2019 
 Facilities Committee – one – three year term, expires January 2020 

 
 

 
 
Appointments for consideration in the month of September 2019:  

 Commission on Aging Board – Two three-year appointments 

 SUD Board – One three-year appointment  
 
Appointments for consideration in the month of October 2019:  

 Board of Canvassers two four-year appointments 

 Construction Board of Appeals four two-year appointments 

 Department of Human Services Board one three-year appointment 
 
Appointments for Consideration in the month of November 2019: None 

 

 



 IONIA COUNTY BOARD OF COMMISSIONERS 
 

October 8, 2019 -3:00 p.m. 
 

Board of Commissioners Room 
Ionia County Administrative Building 

  101 W Main St. Ionia MI 
 

AGENDA 
 
 

I. Call to Order 
 
 

II. Pledge of Allegiance 
 
 

III. Invocation 
 
 

IV. Approval of Agenda 
A. Consideration of additional items 

 
 

V. Public Comment  
 (3 minute time limit per speaker – please state name/organization) 
 
 

VI. Action on Consent Calendar 
A. Approve minutes of the previous meeting(s) 

 B.      
 
 

VII. Unfinished Business  
A.   

 

VIII. New Business 
 A. 2020 Budget Hearing 

 B. Adopt 2020 Budget Resolution 

 C.  MOU for Short Term Emergency Shelters for Emergency Management 

 D. Request to fill (2) Deputy Positions at Sheriff’s Office 

 E. Canteen Services Contract Agreement 

 F. 2020 Area Agency on Aging of West Michigan Contract Agreement  

 G. Acknowledgement of Applications for Appointment  

  1. Department of Human Services – One three-year term 

  2. Construction Board of Appeals – Four two-year terms 

 H. Request to fill Deputy Clerk Position at Friend of the Court 

 I. 
 



 
 
 
IX. Reports of Officers, Boards, and Standing Committees 

A. Chairperson 
B. Board of Commissioners report 
C. County Administrator 

 
 

X. Reports of Special or Ad Hoc Committees 
 
 

XI. Public Comment (3-minute time limit per speaker) 
 
 

XII. Closed Session 
 A.  Executive Session to review and discuss attorney-client privileged opinion  
  pursuant to MCL 15.268(h) 

 
XIII. Adjournment 
 
 
 

  
Board and/or Commission Vacancies 

 Board of Public Works – One three-year term expiring January 2021. 
 Construction Board of Appeals – Two two-year terms, expiring October 2019. One of these 

positions serves as an alternate member. 
 Economic Development Corporation/Brownfield Redevelopment Authority – One three-year 

term expiring April 2020. 
 Parks Advisory Board – One two-year term, serving as a Member-at-Large from the Lyons Area. 

One two-year term serving from Ionia County Road Commission. 
 West Michigan Regional Planning Commission – Two one-year terms, expired December 2018. 
 Tax Advisory Board – One –one year term expiring 2020 
 Commission on Aging Board – one – three year term expiring September 2020 
 Central Dispatch Board – one – three year term, expired January 2019 
 Facilities Committee – one – three year term, expires January 2020 

 
Appointments for consideration in the month of November 2019:  None 

 
Appointments for consideration in the month of December 2019:  

 Central Dispatch Board of Directors – Four - two-year terms 

 Substance Abuse Initiative – Four - two-year terms 

 West Michigan Regional Planning Commission – One - one –year term 

 WMRPC Comprehensive Economic Development Strategy Committee – One – one-year 
term 
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