DDA Minutes – February 22, 2021
Minutes of the Downtown Development Authority 
City of Portland
	Held on Monday, February 22, 2021
Via Zoom – Meeting ID# 819 936 1765

Members Present:  Grimminck, Antaya, Briggs, Gorman, Barnes, Williamson, Madarang, Hengesbach

Members Absent: Abel

Staff:  DDA Director ConnerWellman, City Clerk Miller, Finance Director Tolan

Guests:  Council Member Mandy Johnston; Merry Hass

Director ConnerWellman presented the Bi-Annual Public Presentation & Information Session as required by the State of Michigan.

Chair Grimminck called the meeting to order at 7:20 P.M. 

There was no Public Comment.

Motion by Barnes, supported by Williamson, to approve the agenda as presented.
All in favor. Adopted.

Motion by Briggs, supported by Madarang, to approve the minutes of the January 25, 2021 meeting as presented.
All in favor. Adopted.

Mayor Barnes noted that Finance Director Tolan and Director ConnerWellman continue to do a great job.

Director ConnerWellman noted there is a new $30.00 monthly bank fee for fraud protection of the DDA’s accounts.

Motion by Antaya, supported by Williamson, to approve the Treasurer’s Report as presented.
All in favor. Adopted.

Under Team Reports, Member Williamson stated the Organization & Marketing Team met and discussed the upcoming Riverfront Improvement Project and the need for all board members to publicize the project and participate in the fundraising.

Member Briggs stated that the Design & Business Enhancement Team met and discussed the upcoming Riverfront Improvement Project, Marketplace, the need for a review of the current Sign Ordinance, the proposed Fiscal Year 2021-2022 Budget, and extending the deadline for a Kent St. Façade project.

Under Old Business, Director ConnerWellman presented the proposed Fiscal Year 2021-2022 Budget.

Motion by Antaya, supported by Williamson to recommend the proposed Fiscal Year 2021-2022 Budget to the City Council for approval.
All in favor. Adopted.

Director ConnerWellman presented proposed changes and updates to the Riverfront Park Improvement Project.

There was discussion about whether or not to pursue a grant opportunity for ski walker/elliptical equipment for Toan Park to be incorporated with Riverfront Park Improvements.

Under New Business, Director ConnerWellman stated that Paul Starr, of I’m a Beer Hound, who has been the organizer of Beerfest the past several years is not able to commit to organizing this year due to the continued restrictions related to COVID. She further stated if the DDA decides not to hold Beerfest this year the focus can be shifted to a summer concert series.

There was discussion.

Motion by Barnes, supported by Williamston, to forego Beerfest on the Bridge 2021.

City Manager Gorman suggested that it may be too early to decide whether or not to cancel the event for 2021; not knowing how the COVID restrictions may change over the next couple of months.

There was continued discussion.

Chair Grimminck held the vote on the motion.
All in favor. Adopted.

[bookmark: _Hlk531876540]Under the Director Report, Director ConnerWellman presented the February 2021 Director’s Report.

Under Board Member Comments, City Manager Gorman provided an update on the Sparrow project and other potential developments in the City. The City is working aggressively on the potential fiber project. The Safe Routes to School Project will begin this spring and will include a new traffic signal at Grand River Ave. and West St.

Motion by Barnes, supported by Williamson, to adjourn the meeting at 8:15 P.M.
All in favor.  Adopted

Respectfully submitted,

______________________
Margery Briggs, Secretary
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