Estimated
Time

7:00 PM

7:01 PM
7:02 PM
7:03 PM

7:20 PM
7:25PM

7:30 PM

7:35PM
7:37 PM

7:40 PM

7:43 PM
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PROPOSED AGENDA
REGULAR MEETING OF THE PORTLAND CITY COUNCIL
7:00 p.m. Monday, May 19, 2014

City Council Chambers
City Hall, 259 Kent St., Portland Michigan

1. Call to Order
I1. Pledge of Allegiance

I11. Acceptance of Agenda

IV. Interim City Manager Report

V. Presentations

A. Police Chief Knobelsdorf — Police Officer Awards
B. Ambulance Director Gensterblum — Community Paramedic Program

V1. Public Hearing(s) - None
VIl. Old Business

A. Second Reading and Consideration of Ordinance 175HH to Amend
The City Zoning Map

VI11. New Business

A. First Reading of Ordinance 167E to Approve the Year 2014
Amendment to the Development Plan and Tax Increment Financing
Plan Proposed by the Downtown Development Authority of the
City of Portland and to Provide for the Collection of Tax Increment
Revenues

B. Proposed Resolution 14-41 Approving Abraham & Gaffney’s
Proposal to Provide Professional Audit Services

C. Proposed Resolution 14-42 Approving a Request for Proposals for a
Redesigned City of Portland Website

D. Proposed Resolution 14-43 Approving Frederickson’s Supply, LLC’s
Proposal for Repairs to the VVac-Con Vactor Truck

IX. Consent Agenda—

A. Minutes & Synopsis from the Regular City Council Meeting held
on May 5, 2014

B. Payment of Invoices in the Amount of $105,382.81 and Payroll in
the Amount of $123,227.96 for a Total of $228,610.77

C. Purchase Order to Resco in the Amount of $7,397.50 for Wire

X. Communications—

A. Planning Commission Minutes for April 9, 2014

Action
Requested

Motion

Motion
Motion

Motion

Motion




Estimated
Time

7:45 PM
7:50 PM
7:55 PM

8:00 PM

J.
K.
L.

—I OmMmMOUOWw

DDA Minutes for April 17, 2014

DDA Treasurer’s Report for May 9, 2014

Police Department Report for April 2014

Wastewater Treatment Plant Report for April 2014

Water Department Report for April 2014

Franklin Energy Board of Light & Power EO Report for May 1,
2014

1% Annual “Our Dog Park” Walk-a-Thon Flyer

Multi-modal trails are “looking grand” in Portland... Michigan blog
post on Bicycle Trax

lonia County Board of Commissioners Minutes for April 22, 2014
lonia County Board of Commissioners Agenda for May 13, 2014
lonia County Board of Commissioners Agenda for May 20, 2014

M. MPSC Notice of Hearing for Consumers Energy

X. Public Comment (5 minute time limit per speaker)

XI.

Other Business

XI11. Council Comments

XI111. Adjournment

Action
Requested

Motion




Portland Area Ambulance

773 E. Grand River Ave. Portland, Ml 48875
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Name

Your Organization

Phone Email

Please answer the following:
In my opinion the three biggest needs for healtheare in this area are:

1)

2)

Below please list what you feel our program can help your organization with the most:

If more space is needed feel free to use the back side or request an additional sheet of paper (We value your input)
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How to build a community paramedicine program
Research the needs of your community and partner with other heaith care agencees to shape a
program around solving a shared goal

Ry Cate Lecuyer, EMS  Editor

WASHINGTON - If you burtd it they won't necessarily come

An increasing number of agences are eager 1o adopt mobile
tnfograted health care inc their services, bul simply saying, *|  Related Feature:
want one of those community paramedic programs™ is not the Qr
road {o ¢reation. Nor is trying to replicate what your neighbors g a7

a at rying p your neig EMS “ké‘?{

TEITINY

EMS Today: In-depth
are doing, no matier how succosstul they are tonterence coverage
Brnging you bve coverage
straight from the floor,
tndduding exclusive artides,
product features, Tweets
and more!

1t is not. by design. a onn-size-fils all endeavor. Ur Jettray
Goodloe, medical director for EMS system for Metropotitan
Okiahoma City and Tulsa said during EMS Today's session New
Perspectives and Nexi Steps Translatng Maobite Integraled
Healthcare inlo Poticy.

Rather than just going oul and doing { “we need 10 be vefy purposetful and really thnk aboul what we're trymg 10
construat.” he said.

The first step Is to consider questions on the fronl end about what the problem is in your community and what you're
trying to acheve, and then shape the program to fit that

“You have to let the needs assessment drive everything else.” Goodkoe said
The tripte alm

A successtul program shouid aim 10 do three things. improve patient expenence. improve patient outcomes and reduce
costs

Together, these make up the Tripie Aim, a framework onginally developed by the Instilule for. Heallhcare Impcoyement

"This isn't aboul EMS" said Scott Boum. vice president of cliical practioes and research for Americap_Medical
Respanse. “This is about comnmity needs For many of us in this practice, this will be very new.”

Access (0 available resources is key. and the Mobite Inlegrated Mealthcare Practce s in the process of putting together a
fesource manual, which will include toals fike how lo conduct a needs assessment. said Lynn White, national director of
resusdiation and accountabie care for Amerncan Medical Response

It should bacome avaitable in the next month ar 50. and will be posted an their website

When it comes to idantify needs, the success of mobife integrated health care in Fort Worth, T €xas, 15 a good exampie.
That program began in 2008 because the year before MedStar transported 21 patients to the emergency room more than
2,000 times.

“We had a praplem,” said MedStar Mobile Health Medical Director Jeff Beeson "Our problem if you don't have a
problem, you don't need a program “

They developad a system 1o dentfy fraquent fliors and implement individual care plans for those patents This jed ta
programs with Hospice, physicians, niurses and socal workers

"Those programs weren't our ideas,” Beeson said. "They were our partners' ideas We became the go-ta for our health
care partners.”

An inter-professional approach
In many cities, EMS is the ideal base 10 operale a mobile integrated health care system from, Goodloe said

“But we don't have the competence alone to address alf the needs

The key to a successtul program is beng able to work collaboratively with a wide vanety of health care workers to meet a
common goal. Alt toe often. paramedics and EMTs believe they have the skilkls 16 work together with others in the
industry, but it goes deeper than dally communication with doctors, and requires scditional education and training, said
Eric Back, assaciate chief medical officer at American Medicat Response.

"Many people think they know, but they don't,” he said

For instance, a nurse who is doing dialysis on a patient at home may be very skilled medically, but isn't used to working in
that environment. A medic, on the other hand, is comfortabie in that setting and ideally the two could work together while
playing o theisr sirengths and 1eaching one anothar when i makes sense.

“Ifs a very different way of thinking compared to how we have traditionaity put things together,” Beck said

While some reguiations should be changed — llke the Califorrva mandate thal medics must transpon patients to the
emergency room — a multi-disciplinary approach will also eliminate many hurdies that responders may encounter alone.
sald Brent Myers. medical director of Wake County EMS.

“if you can'i do something, partner with people who can " he sald. *Use everyone at the top of their capacity.”

Beck agreed that when delivering health care as a team, a sokition-onented pproach to igating regulatory constraints
WOrks best.

http://www.emsl.com/print.asp?act=print& vid=1666012 5/2/2014
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"Once you figure vut what that need 1. and who has a stake in it You can go to them and figure out if they want to

partner ™
Recruiting changes

But at the end of the day. a community paramedicine prograd isn't for everyone

"How many of you have ermployecs who will say. 'l dont really want ta do this?™ Bourn asked as many in the audience

raised their hands.
The tuture of community paramedicme is dosely ked to how the tndustry recruits, he said
"We need to get peopic who are excited about 1it.” he said

Beeson was mere direct

"We ncod 1o quit going lo high schools and showing piclures of car wrecks,” he said Roughly 70 percent of calis are not
actual emergencies, and more often than not, EMS professionals find themselves visiting homes and holding peopies'
hands. But it's difficult enough to providing training and education for what's already an established part of the job. never

mind emerging health care Irends

“How.” Beeson asked, "are we going o prepare the next generation?”

@ Copyright 2014 - EMS1 .com. AH Rights Reserved.

http://www.ems1.com/print.asp?act=print& vid= 1666012

Page 2 of 2
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Envisioning Community Paramedicine

2d @

Thursday, March 21, 2013
A.J. Heightman, MPA, EMT-P

Since the Patient Protection and Affordable Care Act—Obamacare—became law, it's become
more and more obvious that one key way of enhancing care and controlling costs will occur in the
field—and EMS professionals will play a critical role. One term that is often tossed about is
“‘community paramedicine” (CP). But what does this concept really mean, and how can agencies

looking to implement CP programs do so successfully?

These questions were the focus of an exclusive meeting of EMS, healthcare, and government
leaders on March 18 at the Medtronic World Headquarters in Minnesota. The goal: Discuss how
to best categorize, formalize and maximize the value and integration of EMS into our current and
future healthcare system. Representatives from multiple existing “community,” “advanced
practice” and “mobile healthcare” paramedic programs were on hand to share what has worked
for them—and what hasn’t. They were joined by officials from state government, the medical
community, the National Association of State EMS Officials, the National Association of EMS
Physicians, the Centers for Disease Control and Prevention, the National Registry and heaithcare

consultants.

Ip://www jems.com/print/27339 5212014
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Together, they sought to reach some consensus on focus, direction and standard components of
CP systems.

Medtronic’s Role
The Medtronic Foundation provided support to bring the participants together. The Foundation is

continuing to shift more of its focus toward expanding access to quality healthcare, especially for
underserved patient populations around the world.

Jacob Gayle, vice president of Medtronic Philanthropy, explained that the Medtronic Foundation is
taking a high-level view of existing care systems and the barriers that interrupt the continuum of
care, thus identifying important steps to improve the ability of patients to access appropriate care.
The Foundation is, therefore, very supportive of efforts to improve the delivery of mobile

integrated healthcare services.

This meeting was well timed, as it built on recent CP briefings held for U.S. government leaders in
Washington, D.C., during the EMS Today Conference and Expo 2013. Gary Wingrove of North
Central EMS Institute and other leaders led a series of dialogs on the Hill with congressional
staffers, federal administrators and other national officials.

Reaching Consensus
As one of the participants in the day-long discussion, | can attest that progress was made in

synchronizing a variety of efforts, addressing questions and attempting to better standardize and
define this important new focus area for EMS. Ali participants agreed that key to success is an
inclusive approach that integrates the spectrum of other practitioners and professionat that add

value in community-based healthcare.

Jeff Beeson, DO, EMT-P, medical director of Fort Worth-based MedStar Mobile Healthcare, told
the participants, “We in EMS see the parts of the healthcare system that are broken and are in a
position to address many of them.” Other participants stressed that the current public safety-

focused model is probably not going to be sustainable in the future.

Program participant Anne Robinson, representing the North Central EMS Institute, stressed that

the Institute was in support of the overall concept, particularly maintaining the Community

Paramedic as a provider under the framework. She noted that although many pilot projects are

underway with various names for their projects and staff, all are focusing on the common goal of

integrated primary care and public health in an EMS model.

Brent Myers, MD, MPH, Wake County (NC) EMS director/medical director, whose system has
been offering an Advanced Practice Paramedic community-focused response system, pointed out
that 5—10% of all residents in a community will access EMS each year, but up to 50% could go to

the hospital via other means.

Myers outlined five areas that he and others feel will be “tomorrow’s reality”™

1. Outcomes will matter more than process (particularly in the eyes of the Center for Medicare

and Medicaid Services),
2. Performance measures will be evidence-based and will drive reimbursement;
3. Hospitals will (and many already do) have a renewed interest in EMS in the new healthcare

environment,

4 Cost of service will matter; and
5. Patients, optimally, should be linked to the CP program via their primary care physician.

mp://www.jcms.com/prim/2733‘) 5/2/2014
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Key Issues in CP
Although EMS is responsible for just 1% of the Centers for Medicare and Medicaid Services

(CMS) healthcare budget, our agencies are calied on to address many of the healthcare
deficiencies or gaps that exist, particularly in 24-hour management of social service, psychiatric,
substance abuse and chronic care follow-up needs. It was also noted that;

+ CP programs are just one tool in the toolbox.

- Many systems got involved in CP by seeing the excessive use by some patients
calling/using our systems.

» Citizens in our communities are currently affected by “dis-integrated” healthcare.

Every community has unique needs and must do a needs assessment to determine how CP

will work for them. Broadly defined, this needs assessment identifies service gaps, resource

availability and stakeholders. Specific health needs can range from diabetes to heart failure

to substance abuse to falls prevention and social services. In Minnesota, for example, there

is a special organization called “Leaf” that can be contacted to rake the leaves of those who

are too mobility-restricted to do it.

Enabling legislation may be needed in some states to allow Community Paramedics to

operate in their state and also to apply to the CMS to get a waiver from Medicaid to fund it.

An obstacle to progress has been the restriction by existing states laws and regulations on

allowing ambulances to take patients to jocations other than hospital emergency

departments.
80% of physicians don’t know how to use Community Paramedics, so EMS leaders must

engage in educating them about what we do and how to access us.
Medical direction for a system of this type does not necessarily have to come from the EMS

medical director.
« Each community has to assess what it can do with the resources it has.

We have to demonstrate this is a reliable way to operate, and we have to build a sustainable
delivery model.

Participating EMS agencies and leaders agreed that their common goal was to provide better
care for the community through integration, patient navigation and care coordination. However,
they also all agreed that the current state of unscheduled care is chaotic, that EMS should be
better aligned with the overall healthcare system and that this issue is much bigger than just a few

EMS organizations.

Mobile Integrated Healthcare Practice
For now, the conceptual framework is being referenced as “Mobile Integrated Healthcare

Practice.” However, like all innovations, development is iterative and will no doubt be adapted
locally.

White “Mobile Integrated Healthcare Practice” may sound like a more understandable
model/ffunding category for CMS to understand and potentially support financially, some present
at the meeting cautioned that use of the word “mobile” may be self-limiting and “put a wall around
us,” particularly because technology may allow for some of the activities to be performed remotely

and electronically.
Attendees noted that we must allow patients to navigate through the healthcare system and that
medical practice developed should look at:

« Post-acute care, including readmission prevention and transitional care;
* Post ED care;

ttp://www.jems.com/print/27339 51212014
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* Long-term chronic care;

* Frequent system users;

* Home-bound, impaired mobility patients;
« Health screening;

Public health and prevention; and

« Patient satisfaction and outcomes.

A common goal was also that integrated healthcare/community-based healthcare programs must
be designed to be measurable, scalable, reproducible and standardized on some level in order to

be financially sustainable.

To this end, the group outlined a conceptual framework that could help standardize the wide
variety of programs. Participants also agreed to pursue financial modeling using of this new

practice using healthcare actuarial consultants and data.

Specific Program Experiences
Several participants who have had experience with CP programs discussed some of their specific

experiences.

Wake County — Brent Myers, MD, MPH
Wake County assessed their community health care needs and found two main areas:

« Mental health and substance abuse—approximately 1.2 million people are server, but there

are no medically intensive mental health beds.
+ Fall response and prevention—Wake County responds to simple falls/"found down” in

assisted living facilities.

Chicago — Eric Beck, DO
EMT-Basics were sent out into the Chicago public housing projects to identify un-immunized and
under immunized pediatric patients. EMTs were teamed with a public health nurse who provided

vaccinations and linked the patients to pediatricians for ongoing primary care.

Fort Worth — Jeff Beeson, DO, EMT-P
MedStar started its program with a focus on two initial core areas:

1. CHF Re-admission. Because most cardiologists no longer maintain clinics, MedStar found that
cardiologists were keenly interested in CP programs. So, discharge planners began to enroll high-
risk patients in the MedStar Mobile Healthcare system. This helped identify patients who were
decompensating (assess weight gain, adjust diuretics, etc.).

2. Hospice. Since hospices are responsible for all of an enrolled person’s healthcare needs (and
expenses), there was interest by hospice in having a 24-hour resources available to assist them
in supporting their patient and family needs. MedStar now responds and helps assess patients
when hospice is not available. The addresses of hospice patients are flagged in their CAD
system, and their system notifies hospice when 9-1-1 is activated, so they can respond to the

home or location.

Hennepin County (Minn.) EMS — Brian Mahoney, MD
Dr. Mahoney noted that his system currently has 12 paramedics in training (a 300-hour program)

to serve as Community F.‘arame.dics. Community Paramedics’ computers will be tied into the EPIC
system along with all their hospitals.

http://www.jems.com/print/27339 5/2/2014
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North Memorial Community (Minn.) Paramedic Program — Marc Conterato, MD, and Mike Wilcox,
MD

Dr. Conterato and Dr. Wilcox noted that their system is currently working in parts of Hennepin
County and several rural areas in Minnesota, with 8 metro and 15 rural community paramedics
certified, deployed and integrated into the EPIC computer system. An additional 21 paramedics

will be added to their system in May 2013.

North East Mobile Health Services, Scarborough, Maine — Kevin McGinnis, MPS, EMT-P
EMS leaders in Maine have been successful in getting the state health commissioner to allow
paramedics to function outside the normal role. McGinnis cautioned that when you go to
implement these programs, you must integrate them with home healthcare organizations and

other community care programs.

How It Might Work
An example of how this type of integrate health care system can, and is, working, was presented:

1. A patient with heart failure is discharged from a hospital.
2. Arrangements are made by the discharging hospital for a home visit by a Community

Paramedic.
3. En route to the patient's home, the Community Paramedic can see on the EPIC or other similar

integrated database that the patient's medications have not yet been picked up, and arrange to
get the medicine to the patient so their condition (respiratory distress, fluid load, infection. etc.)

does not deteriorate.
4. The Community Paramedic visits the person in their home, performing medication

reconciliation and periodic follow-up checks on a scheduled or as-needed basis.
Five basic program principles were discussed and will be fleshed out by the group:

1. Communication — Medical records, telecare/telepresence, technology, communicating with the

public;
2. Coordination — Strategic partnership;
3. Access to care and services — Transportation, levels of destination;

4. Quality, Value, Affordability, Financial sustainability; and
5. Education.

Tenets of Mobile Integrated Health Care Practice
The group discussed Tenets of Mobile Integrated Health Care Practice. They included:

1. Programs should assess community needs, be value-focused and feature a competency and
evidence-based practice that ensures continual education, 24-hour community access and

ongoing performance improvement.
2. Programs must incorporate community partnerships with active medical direction.

3. Programs should deliver improved access to care and health equity for populations served

through 24-hour care availability.
4. Programs should focus on patient-centered navigation and offer community-centered care by

integrating the existing EMS infrastructure, meet patients where they are and, where feasible, use

mobile point-of-care and telecommunications resources.
5. Programs should use evidence-based practice using multidisciplinary and inter-professionat

teams.

tp://www.jems.com/print/27339 52/2014



Envisioning Community Paramedicine - Printable Version - lems.com Fage 60106

The meeting participants agreed to engage other EMS leaders and expertise beyond EMS in
working groups to further define this new practice of medicine that leverages existing providers
and infrastructure through new collaborative linkages and aligned goals.

As community paramedicine and EMS continue to develop the mobile integrated healthcare
concept, JEMS will bring you updates.

News Administration and Leadership community paramedicine Medtronic Foundation

Source URL: http://www.jems.com/article/news/envisioning-community-paramedicine

http://www jems.com/print/27339 51212014



Principles for Community Paramedicine Programs

A joint position statement of the National Association of EMS Physicians and the National Rural
Health Association

While not a new concept, community paramedicine programs arc increasing in number across
America and throughout the world. The aim of the programs are to increase access 10 primary
and preventive care, provide wellness interventions within the medical home model, decrease
emergency department utilization, save healthcare dollars and improve paticnt outcomes using
emergency medical services (EMS) providers in an expanded role. In order to assurc medical
appropriateness, engaged medical directors are a key component 10 any successful community

.. i
paramedicine model’.

Many emergency medical services agencies have been cngaged in public health programs for
decades. These activities have traditionally included prevention and education., although a
broader approach was envisioned. In 2001, a memorandum of understanding® was written
between the American Public Health Association, the National Association of EMS Physicians
and the National Association of State EMS Officials (then known as the National Association of
State EMS Directors). This landmark memorandum included 12 principles supporting
collaboration between EMS and public health to define EMS providers' role in symptom
identification, surveillance, medication distribution, immunizations. care of casualtics and
providing backup and protection to hospital emergency departments; leadership from public
hcalth and EMS to develop ways to rapidly assimilate and distribute "best practices” in response
{o terrorism; and, creation of a communication infrastructure connecting public health agencies
with EMS responders to keep updated on public health alerts or identification of clustered

illnesses.

The term “community paramedicine™ was first used in the United States in 2001 as a potential
model of improving rural community healthcare’, but the concept predates this term reference.
The idca that emergency medical services providers can be used for public health and primary
care is described in both the 1996 EMS Agenda for the Future? and the 2004 Rural and Fronticr

! Millin MG , Brown LH, Schwartz B. EMS provider determinations of necessity for transport and reimbursement
for EMS response, medical care, and transport: combined resource document for the National Association of EMS

Physiclans position statements. Prehosp Emerg Care. 2011;15:562-9.
? APHA, EMS establish new partnership. American Public Health Association. http://bit.lv/K65FY0, accessed May 21,

2012.
3 Rowley T.; Solving the Paramedic Poradox; Rural Health News; Volume 8, Number 3, Fall 2001.

4 Delbridge T; Emergency Medical Services Agenda for the Future; National Highway Traffic Safety Administration,
US Department of Transportation, Washington, DC; 1996,

]
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- Many existing programs expand the role of
staying within the skill level of their scope of
Community Paramedic™ or Community Health
personnel arc called

emergency medical services Agenda for the Future”
emergency medical services personne! while
practice and the personncl are usually called
Paramedic. while some programs expand the scope of practice and the
Advanced Practice Paramedics.

Australian literature describes community paramedicine as bein(g_ in three primary models;
Primary Healthcare. Substitution and Community Coordination®. At the current time, primary
hcalthcare community paramedicine models gencrally provide patient education, routine primary
care services outside the clinic or hospital environment, post discharge care and chronic disease
monitoring. The aim of the primary healthcare models is gencrally to prevent admission or
readmission to hospitals or nursing homes. At the current time there are no known United States
substitution community paramedicine models. In other countries current substitution models
include using community paramedicine 1o place specifically trained emergency medical services
personnel to operate clinics or emergency departments where geographic isolation leaves no
other trained medical personnel such as nurses, mid-levels or physicians. The goal of these

programs is 10 assure access in isolated areas.

Community coordination models generally usc specially trained emergency medical services
staff to direct patients to the appropriate place of care the first time in order to avoijd transport to

emergency departments when transfer 10 some other care is certain.

Shifts in payment are creating unique challenges to healthcare systems as well as opportunitics to
use emergency medical services personne] within their scope of practice but in different ways in
urban, rurai and remote locations. Among others, these shifts include a disincentive program for
hospital readmission’, an incentive program for Comprehensive Primary Care programs
(formerly known as the “medical home™ model) and shared saving models by “accountable care
organizations™”, Emergency medical services personnel trained in community paramedicine can
be one component of each of these programs in the functions of monitoring patient compliance
with care plans established by providers that are licensed to create and modify care plans.

The National Emergency Medical Services Scope of Practice Model' describes emergency
medical services personnel as not licensed for independent practice, but rather dependent on
physician delegated clinical practice. The practice of emergency medical services personnel is
dependent on their education, certification of competency by exam, licensed by a state to
perform restricted activitics and credentialed by a medical director to practice in a specific
setting (e.g., ambulance). Community paramedicine fits squarely in this structure except that

* McGin nis, KK; Rural and Frontier Emergency Medical Services A
Association Press; Kansas City, MO; 2004

¢ Blacker, N., Pearson, L., & Walker, T. (2009). Redesigning paramedic models of care to meet rural and remote

community needs. The 10th National Rural Health Conference, Cairns, Australia, May 17-20, 2009. {Accessed via

http://lOthnrhc.ruraiheaIth.org.au/papers/docs/Blacker_NataIie_D4.pdf on November 30, 2011).

? Public Law 111-148, Section 3025.
8 http://www.innovations.cms.gov/initiatives/Comprehensive-Primary-Care—lnitiative/index.html

® http://www.innovations.cms.gov/initiatives/ACO/index.html
' National Highway Traffic Safety Administration. The National EMS Scope of Practice Model. DOT HS 810 657.

National Highway Traffic Safety Administration: Washington, DC, 2007.

genda for the Future; National Rural Health



may or may not be different than the
Only Minnesota has so far established a

both the credentialed setting and credentialing provide
emergency medical services agency medical director.,
licensing structurce for Comm unity Paramedics -1~
The organizers and delegates of the International Roundtable on Community Paramedicine
have been sharing experiences in planning, developing, implementing and evaluating community
paramedicine programs worldwide since 2005, The participants have identified as important
attributes of a program that they arc gap filling. resourceful and flexible. Further, anccdotally,
they describe significant implementation and sustainability issues when the community
paramedicine services are duplicative of those already provided by other more cstablished

healthcare providers.

In order to achieve the goal of being gap-filling it is neeessary to complete an assessment that
identifies the gaps to be filled. A Community Paramedicine Evaluation Too]' has been recently
developed by the Critical lness and Trauma Foundation and published by the Health Resources
and Services Administration. This tool is structured in the public health model of benchmarks,
indicators and scoring and is completed using a multidisciplinary process. The ool provides a
“snapshot in time™ assessment that is useful because the community can use the scores produced
in each area of evaluation to provide a roadmap of improvement by strategically planning how 10
achieve higher scores in future snapshots. By its nature the too] provides important information

10 the user about what data to collect on an ongoing basis.

The Health Resources and Services Administration tool comtains a series of structure, process
and outcome benchmarks in cach of the following arcas:

I. Asscssment: Regular systematic collection, assembly, analysis. and dissemination of

information on the health of the community.

2. Policy Development: Promoting the use of scicntific knowledge in decision making that
includes building constituencies. identifying needs and setting prioritics, legislative
authority and funding to develop plans and policies to address

3. Assurance: Assurance to constituents that services necessary to achieve agreed-on goals
are provided by encouraging actions of others (public or private). requiring action
through regulation, or providing services directly.

In a Frequently Asked Questions document the Community Iealthcare and Emergency
Cooperative'® describes the competencies of a Community Paramedic as competent in the
knowledge and skill required in defining the boundary of the Community Paramedic position:

™ Community Paramedic™ is a trademark of the North Central EMS Institute
* Minnesota Statutes 144E.001, subd. 5f

t www.ircp.info
' Health Resources and Services Administration. Community Paramedicine Evaluation Tool. Heaith Resources and

Services Administration: Washington, DC, 2012. Available in the public domain at http://www.hrsa.gov/ruralhealth
* The Community Healthcare and Emergency Cooperative is an international group of agencies, colieges and
universities that guides the ongoing development of the North Central EMS Institute’s Community Paramedic

curriculum. http://chec.ncemsi.org.



competent in the knowledge and skill required in defining the term “health™ and the ability to
recognize and teach the social determinants of health in their own community: competent in the
knowledge and skiil required to identify services and inform the community on those services
through various teaching methods and through partnerships: competent in the knowledge and
skill required to understand and perform community mapping and health assessments; competent
in the knowledge and skill required to develop strategies to identify community heaith needs and
devclop strategics to meet those needs and build community capacity: competent in the
knowledge and skills required to perform a varicty of clinical interventions: and. competent in
the knowledge and skill 10 share public information that relates to emergency medical services
and Public Health specific prevention prograins.

The Community [ealthcare and Emergency Cooperative describes the role competencies of

Community Paramecdics as:
* A Medical Director, Nurse Practitioner or a Physician Assistant or their international

counterparts will supervise Community Paramedics:

¢ Deliver care that is paticnt focused:

¢ Work in collaboration with the local Public Health agency to ensure the ten essential
Public Health Services arc cstablished and implemented as the core foundation of the
program;,

e Work with current and future organizational and professionals understanding those
boundarics and cstablishing a treat and refer system:

¢ Deliver the most appropriate care in the most appropriate place and/or ensure that the
patient is referred to the most appropriate health and social care professional. Will not
provide unnecessary transport;

* When working within an emergency medical services sctting will prioritize job to ensure
emergency response;

* Providc appropriate healthcare advice and preventative services 1o both their patients and
other relevant groups and individuals;

* Encourage patients to take responsibility for managing their own care and treatment
where safe and appropriate to do so;

* Treat minor illness and injury in pre-hospital, primary care and acute and in-patient
settings;

* Under physician direction will refer for radiological services:

e Ensure fewer hands-offs between health care professionals and enhance inter-

professional communication throughout the patient pathway;

Assess and map the community to identify services available and gaps in service;

*  Work with the local Public Health agency, where possible, to develop the community's
health assessment as it applies to the population’s neceds;

* Develop a method to better serve the community’s health carc needs;

* Increase in community awareness of health prevention and promotion;

* Design and delivery of a collaborative health approach to the community;



* Utilize programs by the community to promote health and wellness to improve the
overall health of the residents of the community;

* Develop safe treat and refer programs through policies and protocols;

* Provide follow-up services according to established care plan developed by supervisor
and consult and recommend appropriate modifications as needed:

* Serve on the community multi-discipline team and assist in pandemic preparation for the

community; and,
* Aware of the limits of their competence and determined to act within those limits.

The early training programs for community paramedicine have largely been developed internally
by ambulance services, and thus are limited in content. The two notable exceptions are
standardized courses developed by the University of Pittsburgh in its proprietary EmedHealth'®
program, and a curriculum developed by the Community Healthcare and Emergency Cooperative

for the North Central EMS Institute'”.

The EmedHealth courses are organized around health advocacy, prevention and disease
management and are designed to better utilize emer; enc’y medical services system capacity. The
program has been recognized by several journals'®-1%2021.223 EmedHealth provides training for
paramedic health advocates in the areas of prevention, influenza vaccinations, health screenings,
disease management, chronic disease management, depression management, contract acquisition,

data collection and analysis, and quality assurance.

The North Central EMS Institute’s curriculum is provided free of charge to accredited colleges
and universities. Version 3 was released in May 2012 and contains six didactic modules

covering:
* Module 1 - Role of the Community Paramedic in the Health Care System: The

Community Paramedic will understand and analyze their role in the health care system.
* Module 2 - Social Determinants of Health: The Community Paramedic will understand
the social determinants of health model.
* Module 3 - Public Health and Primary Care Role of the Community Paramedic: The
Community Paramedic will understand their role in public health and primary care.

a6 http://www.emedhealth.com/
. http://www.communityparamedic.org
*® Public Health Perspectives, a supplement to EMS Magazine, October 2008.

http://www.emedhealth.com/ﬂles/Publlc_Health_Perspectlves.pdf
'? Emergency Medicine Makes a Housecall, School of Health and Rehabilitation Sciences, University of Pittsburgh.

http://www.emedhealth.com/ﬂles/Emergency_Medicine_Housecall.pdf

- Mosesso, V, Packer, CR, McMahon, J, Auble, T, Paris, P. Influenza Immunizations Provided by EMS
Agencies: The MEDICVAX Project. PREHOSPITAL EMERGENCY CARE 2003:7:74-78

* paramedics Work to Avert Emergencies. Pittsburgh Post Gazette, September 1, 2005.
http://www.emedhealth.com/ﬂles/Paramedics_Asthma.pdf

*? Emed Health Provides Disease Management Services. Community Health Challenge, 2007; 1.

** Prevention and Disease Management: Future EMS Role? UPMC Trauma Rounds.

http://www.emedhealth.com/ﬂles/Prevention_Management.pdf



Module 4 - Developing Cultural Competence: The Community Paramedic will become
culturally competent.

Module 5 - The Community Paramedic’s Role Within the Community: The Community
Paramedic will understand their role within the commuiity,

Module 6 — The Community Paramedic’s Personal Safety and Wellness: The Community
Paramedic will understand the importance balancing stress and wellness while ensuring

their personal safety.

The seventh module is the clinical module which is tailored by each college to fit the care paps
identified in community assessment. Topics from the following list are addressed in the
curriculum, the college chooses topics from within the list that are appropriatc to gaps, and may
supplement it with training and clinical experiences for items not on the list. It is intended that a
single physician lead the clinical training experience for each EMS agency,

Patient History/Physical Assessment
Adult and Pediatric Weight Checks

Well Child Checks

Vital Signs

Blood Pressure Screening

Cholesterol Screening

Routine Follow-up 12-1cad Electrocardiogram

Blood Glucose Checks

Pulse Oximetry Monitoring

Setting Up Continuous Positive Airway Pressure devices
Ultrasound

Lab Specimen Collection

Lab Specimen Testing (Inc. I-STAT)

Neurological Assessment

Post Stroke Assessment

Ophthalmoscope Use

Chronic Diseasec Management (heart disease, asthma, COPID, diabetes)
Managing Surgical Drains

Managing Tracheostomies

Managing Catheters

Managing PICC lines

Peripheral Intravenous Lines

1V Catheter Changes

Antibiotic Infusions

Suture Removal

Treatment of Minor Injuries



*  Post Partum Iome Visits

* Infusion Therapics

*  Wound Carc

*  Wound Vacuun

* Medication Monitoring/Reconciliation
* Immunizations

¢ Fluoride Varnish for Children

* In-llome Litestyle/Safety Evaluation

In response to a grant announcement by the Center tor Medicare and Medicaid Innovation the
Community Paramedic Innovation Challenge Collaborative was established by the North Central
EMS Institute. Sixteen communities in nine states signed up to participate in CPICC and 100
paramedics started pilot training of the 3% version of North Central EMS Institute’s curriculum
in early 2012. Fach community has agreed to use a common set of outcome measures developed
by North Central EMS Institute. Cide Bailly and the Emergency Medical Services Performance
Improvement Center at the University of North Carolina.

Planning for sustainability of a community paramedicine program is an essential beginning
clement for any start-up program. As a new profession with pockets of implementation that vary
greatly, the financing of community paramedicine so far has been highly focal. In the United
States, existing programs are funded by grants, local taxes. public health departments, ambulance
services, healthcarc insurers and accountable care organizations. Minncsola's legislature has
structured a process for Medicaid payment for which reimbursement will follow provided the
state is successful in a Medicaid waiver application to the federal Centers for Medicare and

Medicaid Services.

There have recently been both successes and failures in community funding of community
paramedicine programs. The county commissioners in Wake County (Raleigh, NC) are
providing ongoing funding to support the Wake County Advanced Practice Paramedic program,
although the economic downturn saw funding for phases 2 and 3 of program implementation
withheld (the program is currently funded at the level proposed for the first year of the program).
In contrast, public health department funding of San Francisco’s community paramedicine
program, aimed at serving the city of San Francisco’s homeless population, was withdrawn after

five years due to local political issues.

While there is little published peer reviewed research on the outcome of community
paramedicine programs there is a growing body of outcome data from North America. In a recent
filing to Parliament, the Emergency Medical Services Chiefs of Canada reported the following

results:
* Nova Scotia’s island nurse practitioner/Community Paramedic run clinic: Reduction in
Doctor visits by 28% and a decreasc in trips to the Emergency Department visits by 40%.

Direct annual health care cost diminished from $2380 to $1375 per person over the three
years of the study.



The National Association of Emergency

The Community Referrals by Emergency Medical Services program in Toronto reduced
emergency medical calls by 73.8% in the target populfation.

The nurse practitioner/Comm unity Paramedic Health Bus in Saskatoon saw nearly 6.000
visits, with 43% being repeat clients over a 2 year period.

MedStar in Fort Worth accomplished a $13.5 million reduction in costs and charges over
a 2 year period, reduced 911 call volume in a target population by 58%. and reduce
emergency departiment bed occupancy by 14.334 hours.

Medical Services Physicians (NAEMSP) and the

National Rural Health Association (NRHA) believe in the following concepts as it relates to the
ongoing evolution of community paramedicine programs.

l.
2.

Engaged and knowledgeable physician medical directors must guide the program

States must decide whether and how to regulate community paramedicine programs;
regulation may be necessary to effect reimbursement.

Each program should be tailored to meet local com munity needs by filling local gaps in
aceess or care.

Conymunity paramedicine will evolve over the next decade. Regulations, especially carly
regulations, should not stifle innovation or gap filling during this evolution. Standards
should not be established untit there is sufficient data on performance outcome measures.
Community paramedicine programs must be engaged in reporting performance based on
evolving common performance indicators and definitions.

Duplication of existing services by other healthcare providers by a community
paramedicine program should be avoided.

Assessments followed by data collection and analysis using standardized tools and
methods are essential building blocks for community paramedicine programs.

Community Paramedics in programs intending to be comprehensive in approach should

be trained by accredited colleges and universities using standardized curricula. In isolated

arcas with a dominant chronic disease prevalence may be appropriate for modularized
training specific to the disease process.

State and federal governments should establish reimbursement systems under Medicare
and Medicaid, and the National Association of EMS Physicians and the National Rural
Health Association should put such reimbursement on their legislative agendas.
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CITY COUNCII,
CITY OF PORTLAND
lonta County. Michigan

Council member e Supported by Council member . moved the

adoption of the following ordinance:

ORDINANCE NO. 167 E

AN ORDINANCE TO APPROVE THE YEAR 2014 AMENDMENT TO THE
DEVELOPMENT PLAN AND TAX INCREMENT FINANCING PLAN
PROPOSED BY THE DOWNTOWN DEVELOPMENT AUTHORITY OF THE
CITY OF PORTLAND AND TO PROVIDE FOR THE COLLECTION OF TAX
INCREMENT REVENUES

THE CITY OF PORTLAND ORDAINS:

Section |.  Title. This Ordinance shall be known and may be cited as the “Ordinance providing for
the Year 2014 Amendment to the Development Plan and Tax Increment Financing Plan.”

Section 2. Definitions. The terms used herein shall have the same meaning given them in Act 197
(defined below), unless the context clearly indicates to the contrary. As used in this Ordinance:

(a)  “Act 1977 shall mean Act 197. Public Acts of Michigan, 1975, as amended. as now in effect or
hercinafter amended. being known as the Michigan Downtown Development Authority Act.

{(b)  “Authority™ shall mean the Downtown Development Authority of the City of Portland.
(¢} “Authority Board™ shall mean the Board of the Authority, its governing body.

(d)  “City Council” shall mean the City Council of the City of Portland, lonia County, Michigan, a
municipal corporation of the State of Michigan.

(e)  “Devclopment Area™ shall mean the development arca designated in the Development Plan, as
amended.

(f)  “Development Plan” shall mean the Development Plan portion of the Plan.

(g)  “Plan” shall mean the Downtown Development Authority of the City of Portland Development
Plan and Tax Increment Financing Plan. originally approved by Ordinance 167, as amended by the Year
1987 Amendments, the Year 1988 Amendment. the Year 1991 Amendment, the Year 1992 Amendment,
the Year 2001 Amendment, the Year 2003 Amendment, and the Year 2014 Amendment.

(h)  “Tax Increment Financing Plan” shall mean the Tax Increment IFinancing plan portion of the
Plan for the collection of tax increments.

(1) “Year 2014 Amendment” shall mean the Year 2014 Amendment to the Downtown
Development Authority of the City of Portland Devclopment Plan and Tax Increment Financing Plan
submitted by the Authority to the City Council pursuant to Act 197 and approved by this Ordinance as it
may be hereafter amended.

Section 3. Public Purpose. The City Council finds and confirms the continued necessity to halt
property value deterioration, to eliminate the causes of such deterioration and to promote economic
growth, and hereby determines that the Year 2014 Amendment adopted by the Authority Board on
March 3, 2014, and presented to the City Council constitutes a public purpose.



Section <1 Considerations.  In accordance with Section 19 of Act 197, the City Council has
considered the factors enumerated in that section and herein stated. making the following determinations:

(a) No Citizens Council exists because the proposed Development Area witl have less than 100
residents residing in it.

(b)y  The Development Plan meets the requirements set forth in Section 172y of Act 197,

(¢)  The proposed method of financing the development is feasible and the Authority has the ability
to arrange the financing.

(d)  The development is reasonable and necessary to carry out the purposes of Act 197.

(¢) The land included within the Development Area which may be acquired is reasonably
necessary (o carry out the purposes of the Development Plan and of Act 197 in an efficient and
economically satisfactory manner.

() The Development Plan is in reasonable accord with the City’s Master Plan.

(¢)  Public services. such as fire and police protection and utilities. are or will be adequate 10
service the project area.

(h)  Changes in zoning. streets. street levels, intersections and utilities are reasonably necessary for
the project and for the municipality.

Section 5. Meetings. Representatives of all taxing jurisdictions within which all or a portion of

the Development Area lies have had reasonable opportunity to present their opinions and comments
regarding the Year 2014 Amendment to the City Council.

Amendment with notice properly given in accordance with Section 18 of Act 197, and the City Council
has provided an opportunity for alf interested persons to be heard regarding such Amendment.

Section 6. Public Hearing. The Citv Council has held a public hearing on the Year 2014

Section 7. Approval. The Year 2014 Amendment. as modified by the City Council, is hereby
approved in the form attached hereto as Exhibit A.

Section §. Development Area. The boundaries of the Development Area are as set forth and

Development Plan and Tax Increment Financing Plan. and these boundaries are hereby approved and
confirmed.

Section 9. Transmittal of Revenucs. The City Treasurer shall transmit to the Authority that
portion of the tax levy of all taxing bodies paid each yecar on real and personal property in the
Devclopment Area on the captured assessed value as set forth in the Tax Increment Financing Plan.

Section 10.  Publication and Effective Date. The City Clerk shall cause this Ordinance to be
published and recorded as provided in the City Charter and it shall take effect on the date of publication,
but not Jess than ten (10) days after its adoption by the City Council.




Section 11 Severability and Repeal. If any portion of this Ordinance shall be held to be unfawiut,

the remaining portions shall remain in full force and cffect. Al ordinances and parts of Ordinances in
conflict herewith are hereby repealed.

YLEAS: Council member(s)

NAYS: Council member(s)

ABSTAIN:  Counctl member(s)

ABSENT: Council member(s)

ORDINANCE DECLARED ADOPTED.

James L. Barnes, Mavor

Dated: L2001 ?\/ﬂmiqnc I.I-Millcr, Clerk

CERTIFICATION

[certify that this is a truc and complete copy of the ordinance adopted at a regular meeting of the City

Council of the City of Portland on .20 .

Dated: 201 Monique 1. Miller, Clerk -
Public Hearing: 2014

Introduced: 2014

Adopted: 204

Published: L2014

Effective: _.2014



EXHIBIT A

YEAR 2014 AMENDMENT TO THE
DOWNTOWN DEVELOPMENT AUTHORITY OF THE CITY OF PORTLAND
DEVELOPMENT PLAN AND TAX INCREMENT FINANCING PLAN

The Downtown Development Authority of the City of Portland (the “Authority”) hereby amends its
Development Plan and Tax Increment Financing Plan (the “Plan™) which was approved by the City
Council of the City of Portland, Michigan (the “City™) pursuant to the provisions of Act 197, Public Acts
of Michigan, 1975, as amended (“Act 1977) and also pursuant to Ordinance No. 167, adopted by the City
Council on September 8. 1987. The Plan was amended by the Year 1987 Amendment to the Plan, (the
“Vear 1987 Amendment™): another Year 1987 Amendment to the Plan (the second “Year 1987
Amendment™): by the Year 1988 Amendment to the Plan (the “Year 1988 Amendment™); by the Year
1091 Amendment to the Plan (the “Year 1991 Amendment”): by the Year 1992 Amendment to the Plan
(the *Year 1992 Amendment™), the Year 2001 Amendment to the Plan (the “Year 20017 Amendment™).
and by the Year 2003 Amendment to the (the “Year 2003 Amendment™).

This Year 2014 Amendment to the Development Plan and Tax Increment Financing Plan (the
“Amendment”) was adopted by the Authority on January 16, 2014, and approved by the City Council on
May 19, 2014. by Ordinance No. 167 E.

References herein to the “Plan™ shall mean the original Plan as amended by the Year 2014
Amendment and any previous amendments. except as provided herein. References to “Development
Plan” shall mean the Development Plan portion of the Plan. and Tax Increment Plan shall mean the Tax
Increment Financing Plan Portion of the Plan. Terms used in this amendment shall have the definitions
set forth n the original Plan. as amended.
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Introduction

Lhe legislative body of o municipality is authorized under Michigan Public Act 197 of 1973
(Downtown Development Authority: Acth as amended. to create a Downtown Development Authority
(DDA, The Ordinance establishing the authority must also designate the boundaries of the Downtown
District within which the authority may exercise its powers.  The Board of Dircctors of the Authority

must consist of between 8 and 12 members. plus the municipality”s Chief Fxecutive Officer.

[he purpose of a DDA is 1o prevent deterioration and promote cconomic growth within a business
district by developing. adopting. and implementing development plans. Separate plans may be adopted
for ditterent development arcas within the Downtown District. The plan may include proposals for
construction. renovation, repair. remodeling or rehabilitation ot a public facifity. an existing building or a
multiple-family dwelling unit that aids economic growth in the Downtown District,

lo implement a development plan. the authority may construct. rehabilitate. equip. improve. maintain
or operate any building within the Downtown District for public or private use. The authority: may
acquire and own. lease or dispose of any land or real and personal property that the authority determines
1o be reasonably necessary to prevent deterioration and promote cconomic growth in the business district.
The authority may also acquire and construct public facilities and make land improvements.  The
Downtown Development Authority: Act also allows municipalities to take private property under the
power of eminent domain and transfer the property to the DDA,

Funds to finance activities of the anthority may be derived trom several sources including: taxes.
revenues generated from the use of assets, sponsorships and revenue gained from events and promotions.
loans. proceeds from revenue bonds, municipal funds including state and federal grants, special
assessment levies. and tax increment tinancing receipts.

the Citv of Portland (the “Cinv™y established the Downtown Development Authority (the
“Authority™ in September 1987, On February 22, 1988, the City Council approved a Development Plan
and Tax Increment Financing Plan (the “Plan™) that identified needed improvements in the DDA District
and outlined various means for financing those improvements. Three vears later, on February 19, 1991,
the Plan was amended to add paving and river-walk projects. as well as accompanying financing for
future projects (Ordinance #169). The Plan was amended once again on July 20, 1992 adding additional
projects such as various streetscape improvements: street and holiday decorations: property acquisition.
renovation. removal. resale. or lease; and the creation of a promotional brochure for the downtown area
(Ordinance #167-8). In March 2001, the plan was again amended to include the construction ot Portland
City Hall, which was ultimately financed with the proceeds of general obligation bonds issued for
$993.000 and a loan from the USDA of $1.005.000. (Ordinance <167-C). Finally, in November 2003, the
Plan was amended 1o add projects such as the Main Street program: Coordinated  Streetscape
improvements along Maple Street. Kent Street. and Grand River Avenue: fagade improvement projects;
the creation ot a riverside boardwalk: and a coordinated promotion program for the downtown. This
amendment also extended the lite of the DDA to 2018 (Ordinunce #167-D).

This update is written as an amendment to the existing T} and Development Plans. This update
includes additional improvements that are desired to enhance the visual environment and promote
cconomic expanston and reinvesiment within the DDA District. [n addition. the Tax Increment Financing
Plan is updated to reflect outstanding debt or obligations.
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Development Plan

SECTION TI, PARAGRAPH A OF THE DEVELOPMENT PLAN IS HEREBY
AMENDED AS FOLLOWS:

Section 17.2a: Boundaries of the Portland Downtown Development Arca
The boundaries of the DDA development area are set forth by Map 1 and a Jegal description of the
arca may be found in Exhibit A.
I'he District boundaries formally adopted in the original plan, and subsequent amendments, are
changed to remove the following residential parcels from the Iistrict:
* 300-079-000-045-00 ~ 1020 East Grand River Avenue
" 300-091-000-178-00 — 1042 Fast Grand River Avenue
*300-091-000-180-00 - 1082 Fast Grand River Avenue
" 300-210-000-015-00 -~ 137 Charlotte Highway
" 300-210-000-020-00 - 125 Charlotte Highway
" 300-079-000-155-00 - 1037 East Grand River Avenue
*300-200-000-230-00 — 515 Fast Grand River Avenue
' 300-200-000-220-00 — 529 Last Grand River Avenuc
* 300-250-000-255-00 — 248 Dyivine Highway
* 300-260-000-130-00 - 126 Riverside Drive
" 300-260-000-135-00 - 132 Riverside Drive
" 300-050-000-610-00 - 247 Maple Street
" 300-050-000-605-00 — 239 Maple Street

SECTION 11, PARAGRAPH C OF THE DEVELOPMENT PLAN IS HEREBY
AMENDED TO INCLUDE THE FOLLOWING:

Section 17.2b: Existing and Proposed ELand Uses

The Jocation and extent of existing streets and other public facilities within the development area
and shall designate the location, character, and extent of the categories of public and private land
uses then existing and proposed for the development area, including residential, recreational,
commercial, industrial, educational and other uses and shall include a legal description of the
development area.

The location and extent of existing public and private land uses within the development area are presented
on Map 2. The DDA District includes a traditiopal downtown/city-center area and more conventional
general commercial development along Grand River Avenue heading east out of the Downtown. The
City center is nearly fully occupied by specialty retail shops, offices, restaurants, taverns, and upper level
lofts/rental housing. The city center also includes Portland City Hall, various parks, and the historic
Portland District Library.




The pedestrian friendly streetscape is the product ol a series of phased improvement projects carried out
by the DDA, such as decorative street lighting. accent paving, landscaping, decorative street benches and
garbage receptacles, and floral displays. The DDA also participated in funding the placement of a top
seventy-five 2010 ArtPrize piece, “Woodwind: Song of a Silent Forest,™ in William Toan Park in 2012,
West of the city center, the DDA District contains parks and manufacturing
plants. William Toan Park, Powers Park, Thompson Field, Boy Scout Park.
‘Two Rivers Park, and Bogue Flats Recreation Area as well as manufacturing
concerns such as Portland Products and a TRW plant are located in this area.
frast of the city center is the traditional sprawl commercial development,
with newer buildings and larger parking lots, as well as some pockets of
residential housing.

I'he land development pattern proposed for the DDA District is shown on Map 3. which is from the City
of Portland’s Master Plan Update in 2008, As depicted, the proposed future land use pattern generally
preserves the established land use pattern. According to the updated Master Plan. the Central Business
District (CBL) is planned to foster its mix of land uses in a manner that complements the historic
character engrained in the features of the built environment. J'urthermore, the Plan recommends that the
downtown should continue to be diverse, compact, pedestrian-oriented environment where residents can
live, wark, shop, and socialize.

Ground-floor space in the CBID is reccommended to be reserved for pedestrian-oriented retail, office. and
service establishments, with loft apartment space on many second floors.  The adaptive reuse of
residential units within the downtown for home occupations, specialty shops and office uses is
encouraged. Other appropriate uses may include restaurants, service stations, lodging, etc.  Industrial
uses, however, should not be permitted to develop or expand within the CBD.

Existing Public Land Uses

a. Inall, there are approximately 73.24 acres of land currently in public uses. This represents
approximately 30% of the total Development Area.

Existing Private Uses

a. Commercial — There are a total of 136 parcels within the Development Area devoted to
comimercial purposes such as restaurants, grocery stores, banks, salons. pharmacies, and various
service businesses. These 136 parcels represent 70% of all parcels within the Development Area.

b. Residential - There arc a total of 21 residential lots within the Development Area, representing
about 18% of all parccls. These consist largely of residential, one and two family buildings.

¢. Industrial -- There are 6 parcels within the Development Area used for industrial purposes. These
represent 3% of all the parcels.

d. Vacant Land — There arc 11 privately-owned vacant parcels within the Development Areca. These
represent 5 1/2% of all the parcels in the Area.
In all, there are approximately 166.29 acres of privately-owned land, which comprise 70% of the total
Development Area.



Section 17.2¢: .

A description of existing improvements in the development area to be demolished, repaired or
altered, a description of any repairs and alterations, and an estimate of the time required for
completion.

A full description of all projects. including those which involve any of the changes described above 1s
provided in Section 17.2d.

Section 17.2d: Project Improvement Plan

The location, extent, character and estimated cost of the improvements including rehabilitation
contemplated for the development area and an estimate of the time required for completion.

The DDA is empowered to undertake a variety of activities in the rejuvenation ol its downtown district.
These may include:

e Plan and propose the construction, renovation, repair, remodeling. rebabilitation, restoration,
preservation or reconstruction of a public facility, an existing building or a multiple-family dwelling
unit which may be necessary or appropriate to the exccution of a plan which. in the opinion of the
board, aids in the economic growth of the downtown district.

e Plan, propose and implement an improvement to a public facility within the development area to
comply with the barrier-free design requirements of the State of Michigan.

e Acquire property by purchase or otherwise. on terms and conditions and in a manner the Authority
deems proper, or own, convey, or otherwise dispose of, or rights of interests therein, which the
Authority defermines is reasonable necessary 1o achieve the purpose of Public Act 197 or 1975, as
amended. and to grant or acquire licenses, easements and options with respect thereto.

e Improve land and construct, reconstruct. rehabilitate, restore and preserve, equip, improve, maintain,
repair, and operate any building, including multiple-family dwellings, and any necessary or desirable
appurtenances thereto, within the downtown district for the use. in whole or in part, of any public or
private person or corporation, or a combination thereof.

The following project improvement plan is intended to be general in nature to provide flexibility in design
and implementation.  Detailed planning. design and engineering studies should be conducted to
specifically set project parameters. Improvement projects are generally arranged according to their area
of impact and are assigned to the following five categories: Downtown Streets and Sidewalk
Improvement, Streetscape and Public Parking I.ot Enhancement, Promotional and Identity Building,
Public Amenity Creation and Maintenance, and Consultation and Operational Expenditures. The order of
the projects/activities implies no ranking of priorities.

Payment of Current Bonded Indebtedness

The Portland DDA currently has only one project  Portland City Hall — which has an outstanding bond
obligation ot $656,826.




SECTION 11, PARAGRAPH G OF THE DEVELOPMENT PLAN IS AMENDED
TO INCLUDE THE FOLLOWING:

Downtown Streets and Sidewalk Improvements

This category provides for the development and repair of City streets to better serve properties within the
DDA District.

A, Grand River Avenue Mill and Fill/ Grand River Avenue
Sidewalk Additions
The DDA plans to perform a “mill and {ilI” on Grand
River Avenue. This project will also provide for additional
sidewalk along Grand River Avenue where none currently
exists.

B. Bridge Street Improvement Project

The DDA plans to improve Bridget Strect (from Maple Street to Water Streel) by performing a “mill
and fill” along with possibly repairing/ replacing sidewalk portions as necessary.

C. Sidewalk :xtensions and Maintenance

The DDA plans to fill in gaps in sidewalks and/ or maintain current existing sidewalk within the
DDA district.

D. Repairs to the Divine Highway Bridge

As one of the main entrances into the downtown, the DDA plans to work with the City of Portland to
ensure that this bridge 1s repaired to ensure safety to pedestrians and motorists.

E. Snow Removal in the Central Business District

In order to maintain a pedestrian friendly business environment, the DDA plans to work with the City of
Portland to have snow removal on sidewalks and curbs during the winter months.

Streetscape and Public Parking Lot Enhancement

This category provides for physical and natural improvements within the public rights-of-way to enhance
the visual image and functionality of the streetscape. To date, the DDA has successfully completed an
extensive array of streetscape improvement projects along Main Street 1o create a more inviting
appearance and pedestrian {riendly shopping environment. The DDA wishes 1o continue its past success
through carrving out the projects listed below.

A. Replace Street Lighting

The DDA plans to upgrade the current high-pressure sodium
streetlights throughout the District including, but not limited, to those
on Kent Street, Bridge Street (Maple to Grand River), and Maple
Street (Grand River to Brush) to more cfficient “Light Emitting
Diode” (LED) streetlights. 'The DIDA may also extend these on Kent
Street from the downtown area south to Interstate 96.




Promotional and ldentity Building,

Public Parking 1ot Sealing and Lining . |

he DDA plans to assume responsibility tor the seating and re-lining of the City Hall. Maple Street.
and Canal Street Parking Lots, cach of which is a parking lotutilized by downtown loft restdents,

visitors. and employees of downtown businesses
Kent Street Streetseape Enhancement

A~ the “Main Street™ for Portland — a street that is both charming and busy - Kent Street will be in
need of a streetscape enhancement in the coming years. The DDA plans to work with the City of
Portland to keep this street a well maintained. vital roadway into our community.

Cunal Street Parking Lot Fencing

The DDA plans to add custom fencing and brick columns along
the interior perimeter of the Canal Street Parking 1ot This
fencing will closely match similar fencing currently existing in
the downtown area.

The Promotional and ldentity Building category relates to projects and activities that are designed to
promote economic growth within the development area through the ereation of a vibrant, identitiable and
welcoming business environment. This category also supports the development of community festivals
and attractions that are intended to draw people downtown from the surrounding region.

AL

Continuation of the Main Street Program

As an accredited, Master-1.evel Main Street community by both the National Main Street Center and
the Michigan Main Street Center, the Portland Main Street program has been a driving force with
regard to revitalizing our historic downtown. This program has created a “public-private™ partnership
that has allowed business and building ovners 1o get involved in revitalizing the downtown. The
DA will continue to assist in the tunding ot this program.

New Community Fntrance FFeature

The DDA plans to develop a new commumnity entrance feature
at the east end of the district, near Exit 77 on Interstate 96,

Continuation ot Annual Fireworks Sponsorship
Fhe DDA may continue its annual sponsorship of the Portland

Area Chamber of Commerce’s “Fourth of July Fireworks™
display.

Holiday Decorations

The DDA plans to contribute o decorating the downtown to create a more festive and interesting
atmosphere during holiday und other seasons.




Public Amenity Creation and Maintenance

A, Splash Pad/ Sprayv Park

The DDA may choose to add a public amenity such as a splash/
spray pad to a park within its district. This amenity will be open to
the public during the appropriate season(s).

B. Repainting of Pedestrian Bridge across the Grand River

As one of the City of Portland’s signature landmarks. the
pedestrian bridge across the Grand River (north of Grand River
Avenue) may be repainted by the DDA.
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C. Repainting and Lighting of the Veteran's Memorial Bridge

As another community landmark. the Veteran's Memorial Bridge
will require maintenance and repair during the coming years. The
DDA intends to work with the City of Portland to both repaint, and
permanently light. this structure.

D. Yearly Downtown Trail Maintenance

[.ooped by over 8 miles of river trail system, this amenity draws in
many people each year for walking, jogging, bicycling,
rollerblading, and cross-country skiing. The DDA realizes and
understands the popularity of this trail system and plans to work
with the Portland Parks and Recreation Departiment to help defray
a portion of the annual maintenance costs.

E. Public Art Program

The DDA has determined that art placement within the downtown is an important piece 10 our efforts
at placemaking in Portland. The DDA plans to work with the City, the Parks Department, and the
Portland Community Arts Council to design, purchase, or install art in the downtown.

Downtown Building and Business Enhancements
A. Continuation of Downtown Sign Grant Program

The Portland DDA/ Main Street program instituted a matching sign
incentive grant in 2011. This grant has helped to create three new,
creative pieces during this time. The DDA intends to continue this
incentive program.

B. Continuation of Downtown Fagade Grant Program

The DDA plans to continue their matching fagade incentive grant
program - one that has worked to keep many facades within the district
historic and rehabilitated.




Consultation and Opcerational Expenditures

The Consultation and Operational  Expenditures category provides for professional services and
operational activities relating to the DDAL This category is relatively variable and is subject to the evel
of future activity taken on by the DDA,
A, Professional Scervices
This item covers professional services that may be required o implement the contents of this
development plan and to manage and operate the DDA, This may include grant writing and

administration, downtown snow removal. planning and architectural desien. engineering, mspection,
and environmental, financial and accounting. advertising and marketing and legal consultation.

B. DDA Operations

This expenditure category covers all expense relating to operating the DDA such as staff, public
notices, mailings, office supplics and equipment. administrative support. ete.

Section 17.2¢: Construction Stages

A statement of the construction or stages of construction planned, and the estimated time of
completion of each stage.

The statement of the stages of planned construction is identified in Table 1. Short-term projects represent
activities to be emphasized for construction, particularly in the carly stages (first 3-5 years) of the
development program. Medium- and long- term projects are seen as long-range capital projects which
will likely take precedence later in the development program uniess major funds are available sooner:
however, all projects are anticipated to be completed by 2038, The annual DDA budget will determine the
pace at which the desired projects are completed.

SECTION II, PARAGRAPH 1 OF THE DEVELOPMENT PLAN, IS AMENDED
TO INCLUDE THE FOLLOWING:

Section 17.2f: Open Space

A description of any parts of the development area to be left as open space and the use
contemplated for the space.

The areas identified to be left as public open space within the DA District are:

¢ Powers Park

e Bogue Flats Recreation Area
e ‘Thompson Field

e William Toun Park

e Boy Scout Park

*  Two Rivers Park

» Lincar Trail Park

e Scout Park (Downtown)

*» Community Lake Park




Section 17.2¢: Property Ownership/Leases

A description of any portions of the development area that the authority desires to sell, donate,
exchange or lease to or from the municipality and the proposed terms,

The Authority currently owns no portion of the development area.  Future transactions between the
Authority and the City will be done according to the best interest of the City.

Section 17.2h: Desired Zoning Changes

A description of desired zoning changes and changes in streets, street levels, intersections, and
utilities,

No zoning changes are currently planned for the DDA District.

SECTION II, PARAGRAPH M OF THE DEVELOPMENT PLAN IS AMENDED
TO INCLUDE THE FOLLOWING:

Section 17.2i: Development Costs/ Financing

An estimate of the cost of the development, a statement of the proposed method of financing the
development and the ability of the authority to arrange the financing,

The total cost for undertaking the projects identified under Section 17.2d is approximately
$8,302,587.00 (please refer also to Table 1),

The activities of the Authority and the development of public improvements shall be tinanced from one or
more of the following sources.

A. Donations to the Authority for the performance ot its functions.

B. Proceeds of tax imposed pursuant to Section 12 of Public Act 197 of 1975, as amended.

. Money borrowed and to be repaid as authorized by Section 13 of Public Act 197 of 1975, as
amended.

. Revenues from any property, building or facility owned, leased, licensed or operated by the

Authority or under its control, subject to the limitations impoesed upon the authority by trusts or
other agreements.

I, Proceeds from a special assessment district created as provided by law.

- Proceeds of a tax increment financing plan, established under sections 14 to 16 of PA 197 of
1975, as amended.

G. Money obtained from other sources approved by the governing body of the municipality.

Where receipts of specific funds are indicated as being anticipated by the Authority, methods of
repayment will be established as necessary. Where repayment is not necessary, funds shall be credited to
the general fund of the Authority for the purpose of financing only those activities, as indicated in this
plan or otherwise appropriate as provided in PA 197 of 1975, as amended.
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The ability of the Authority to arrange the financing is considered to be established on the basis of tax
increment revenues available to the Authority. .

Section 17.2j:
Designation of the person or persons, natural or corporate, to whom all or a portion of the

development is to be leased, sold or conveyed in any manncr and for whose benefit the project is
being undertaken if that information is available to the authority.

Not applicable

Section 17.2k:

The procedures for bidding for the leasing, purchasing or conveying in any manner of all or a
portion of the development upon its completion, if there is no express or implied agreement
between the authority and persons, natural or corporate, that all or a portion of the development
will be leased, sold or conveyed in any manner to those persons.

Not applicable

SECTION II, PARAGRAPH P OF THE DEVELOPMENT PLAN IS HEREBY
AMENDED TO INCLUDE THE FOLLOWING:

Section 17.21

Estimates of the number of persons residing in the development area and the number of families
and individuals to be displaced. If occupied residences are designated for acquisition and clearance
by the authority, a development plan shall include a survey of the families and individuals to be
displaced, including their income and racial composition, a statistical description of the housing
supply in the community, including the number of private and public units in existence, or under
construction, the condition of those in existence, the number of owner-occupied and renter-
occupied units, the annual rate of turnover of the various types of housing and the range of rents
and sale prices, an estimate of the total demand for housing in the community, and the estimated
capacity of private and public housing available to displaced families and individuals.

It is estimated that, with the removal of 13 residential propertics from the Development District, 80
people currently reside within the arca. The DDA does not foresee any individuals or families being
displaced.

Section 17.2m:

A plan for establishing priority for the relocation of persons displaced by the development in any
new housing in the development area.

Not applicable




Section 17.2n:

Provision for the cost of relocating persons displaced by the development and financial assistance
and reimbursement of expenses, including litigation expenses and expenses incident to the transfer
of title, in accordance with the standards and provisions of the federal uniform relocation assistance
and real property acquisition policies act of 1970, being Public Law 91-646, 42 USC sections 4601,
et seq.

Not applicable

Section 17.20:

A plan for compliance with Act No. 227 of the Public Acts of 1972, being scctions 213.321 to 213.332
of the Michigan Compiled Laws (Condemnation/Relocation Assistance)

Not applicable

Section 17.2p:
Other material which the authority, local public agency, or governing body deems pertinent.

Wherever the provisions of the Downtown Development Plan and the Tax Increment Financing Plan are
inconsistent with any - provisions of the prior adopted Plans. the provisions of these Downtown
Development Plan amendments shall be controlling. Atl provisions of the prior plan consistent with the
provisions of these Development Plan amendments shall be and remain in tull foree and eftect.

—_—
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Section 12.1: District Tax Law

An authority with the approval of the municipal governing body may levy an ad valorem tax on the
real and tangible personal property not exempt by law and as finally equalized in the downtewn
district. The tax shall not be more than 1 mill if the downtown district is in a municipality having a
population of 1,000,000 or more. or not more than 2 mills if the downtown district is in a
municipality having a population of less (han 1,000,000. The tax shall be collected by the
municipality creating the authority levying the tax. The municipality shall collect the tax at the
same time and in (he same manner as it collects its other ad valorem taxes. The tax shall be paid to
the treasurer of the authority and credited to the general fund of the authority for purposes of the
authority.

Not applicable as this arca shall not rely on a separate millage tor operations.

SECTION 111, PARAGRAPH B OF THE TIF PLAN IS HEREBY AMENDED TO
INCLUDE THE FOLLOWING:

Section 14.1: Tax Increment Financing

A detailed explanation of the tax increment procedure, the maximum amount of bonded
indebtedness to be incurred, the duration of the program, and a statement of the estimated impact
of tax increment financing on the assessed values of all taxing jurisdictions.

Tax increment financing is a governmental financing program that contributes 1o cconomic growth and
development by dedicating a portion of the tax base resulting from cconomic growth and development to
certain public tacilitics and structures or improvements of the tvpe designed and dedicated to public use
and thereby facilitates certain projects which created cconomic growth and development.

For this Tax Increment Financing Plan, the DDA adopts by reference and incorporates into this Tax
Increment Financing Plan. the contents of the Development Plan adopted by the DIDA on February 22,
1988.

A number of potential tunding sources are available to the DDA, The levying of a separate ad valorem
1ax downtown has not as of this date been utilized, while the Tax Increment Financing (TIF) procedure
option is described below:

IR [ax [ncrement Procedure

TIF is a method of funding public investments in an area slated for (re)development by capturing,
for a time. all or a portion of the increased tax revenue that may result if the (re)development
stimulates private investment. ‘The concept of tax increment financing is applicd only to the
downtown district for which a development plan has been prepared by the DDA and adopted by
the community’s legislative body.

PA 197 of 1975, as amended, includes all increases in valuation resulting from the development
plan whether in fact these increases bear any relation to the development or not. Tax increment
revenues for the DDA result in the application of general tax rates of the community and al] other
governmenta! bodies levying taxes in the downiown district. These include the City. County,
Library, etc. The amount to be transmitted to the DDA is that portion of the tax levy of all of
these applicable taxing bodies paid cach year on real and personal property.
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“Captured Value™ means the amount in any one year by which the current taxable value of the
district, including the value of property for which specific local taxes are paid in licu of property
1axes. exceeds the initial value, “Initial value™ means the taxable value of all the property within
the houndaries of the district at the time the ordinance establishing the tax increment financing
plan is approved., as shown by the most recent assessiment roll of the municipality at the time the
ordinance is adopted. Property for which an industrial facilities exemption certificate or a
commercial housing facilitics exemption certificate is in elfect shall not be considered to be
property which is exempt from taxation. Tax dollars accruing {from any incremental increase in
taxable value above the initial value (base vear total) may then be used by the DDA, Data
presented in Table 6 reveals the anticipated capture on the taxable value for the City of Portland
Downtown Development Authority District through the vear 2038. and provides a disbursement
evele. ‘The base vear taxable value for the Development District is $7.072.400.00.

Total Potential Revenue

The total potential TTF revenue available to the DDA from captured taxable value is displayed in
Table 3. By the end of the planning period. it is estimated that approximately $8.302.587.00 to

fund projects identified in this amended Development Plan could be collected by the DDA and
used for making public improvements within the downtown district.

A breakdown showing the components of Portland’s miliage rate is provided in Tables 2 and 3.

SECTION 111, PARAGRAPH D OF THE TIF PLAN IS HEREBY AMENDED TO
INCLUDE THE FOLLOWING:

Bonded Indebtedness to be [ncurred

Certain State and Federal loans, loan guarantees and grants will be sought for carrying out this
TIF Plan including the Development Plan. Al bonding methods emploved by the DDA are
subject to the provisions of the Development Plan. ‘The Development Plan of this TiF Plan can
be financed through the authorization. issuance and sale of revenue bonds, general obligation
bonds. or tax increment bonds. Types of bonds to be issued in accomplishing this plan will be
determined after further project planning is undertaken.

The amount of indebtedness to be incurred by the DDA for all bond issues or loans including
pavments of capitalized interest. principal and required reserves shall be determined by the DDA,
subject to approval by the City Council.

Tax Increment Revenue

Tables 2, 3, 4, and 5 project the estimate of capturable taxable values, the anticipated available
revenue stream and disbursement cycle. and the potential revenue reallocation from the various
taxing units,

The Portland DDA currently has only one project — Portland City Hall — to which it has
outstanding bond and/ or loan payments. The following table illustrates both the principal and
interest of this obligation:




City Hall Amortization Schedule (Principal and Interest):

!”“ Payment Year I Total Amount
) 2014 5 $209.288.00
201 _ $225.676.00
2016 $221.892.00
2017 $0.00
208 1 50.00 ‘
__ Totat 3 $656,826.00 ;

SECTION I, PARAGRAPH G OF THE TIF PLLAN IS TIEREBY AMENDED TO
INCLUDE THE FOLLOWING:

The tax increment {inancing plan shall last through the year 2038 except as the same may be amended or
modified from time to time by the Portland City Council upon recommendation of the DDA and upon
notice, public hearing and amendment as required by the Act.

SECTION III, PARAGRAPH K OF THE TIF PLAN IS HEREBY AMENDED TO
INCLUDE THE FOLLOWING:

2. Downtown Development Authority Annual Budget

An annual DDA budget will highlight and prioritize projects.  This annual budget will detail all
operational and administrative expenses and fund development projects in priority as determined by the
DDA Boeard. The City Council shall approve all DDA expenditures, by adoption of the annual DDA
budget.



Table 1

LIST OF PLANNED PROJECTS BY PRIORITY, ESTIMATED COST AND CONTRIBUTION

CITY OF PORTLAND DDA
2014-2038

PROJECT
PRIORITY *

PROJECT DESCRIPTION

ESTIMATED
PROJECT COST b

Payment of Current Bonded Indebtedness

A. Portland City Hall Debt

$656,826

Street and Sidewalk Improvements

A, Grand River Avenue Mill and 11117 Grand River Avenuoe Sidewalk
Additions

$500,600

B. Bridge Street Improvement Project

$200,000

€ Sidewalk Extensions and Maintenance

STI5.000

D. Repairs o the Divine Highway Bridge

$1,000,000

L. Snow Removal in the Central Business District

$125.000

Streetscape and Public Parking Lot Enhancement

A, Replace Street Lighting

$500,000

3. Public Parking [.ot Scaling and ining

$125.000

€. Kent Street Streetseape Enhancement

$250.000

D. Canal Street Parking T.ot Fencing

$35,000

Promotional and Identity Building

A. Continuation of the Main Street Program

$1.000,000

B. New Community Entrance Feature

$£150,000

. Continuation of Annual Fireworks Sponsorship

560.000

0. 1loliday Decorations

$200,000

Public Amenity Creation and Maintenance

A. Splash Pad/ Spray Park

$350,0060

B. Repainting of Pedestrian Bridge across the Grand River

$200,000

C. Repainting and Lighting of the Veteran's Memorial Bridge

£250,000

D. Yearly Downtown Trail Maintenance

$100,000

[:.  Public Art Program

$75,000

Downtown Building and Business Enhancements

A Continuation of Downtown Sign Grant Program

$50,000

B. Continuation of Downtown Fagade Grant Program

$200.000

Consultation and Operational Expenditures

A. Professional Services

$210,761

B. DDA Operations

$1,950,000

TOTAL

$8.302,587

" Project Description rank as follows
A= Short-Term (0-5 Years)
13+ Medium-Term (6-10 Years)
O~ Long-Term (11-25 Years)
O= Ongoing

" Actual project cost will depend upon the design and specification of project components

and market conditions at time of implementation.




CLp'S/68 RN Bjqexe, yj Buiddoip (g syl wioy paaolss aq jiim Saiiadaid [equapisal £ pL0Z Ul -FLON
YiMouB 947 4O JSBOBI0) B U0 PESEQ S JunowWe ,anfe/ painjder), ayi jo ymoib 'G10Z 488y \FLON

£207 ut spus jqep Aiesgi...

S8NUBAGL | dd W 000 00§ 28 A1ejewixosdde Jo SSOf [euOnippe UB SAWNSSe J8sh §L0Z.,
1dd U 000°000° L8 Ajeiewixoidde jo $SOf B SaWNSSe JRAA pLOZ,

ZLIY6'81T'8S 9’ 194’2078 82°99L9T1$ 9T'T98'68ES  : Z8'TLI'ETPS 00°'TB9'6ZT'G$ ST¥101
083'Tobe ZEQ'ETTS s GER'1TS [2d%44) 6805875 1$6°€25°22% 00£'$18°95 1p87E€°628 £0T
666 °08v$ S¢1°017% ! s 860023 8v6'17% 808'£42S 682'8V6° 125 00E'P18'9S 68579828 £07
CrEBles S1E°07% ; 1/6'6T% v8E'1ZS 0£8°0428 0E'v8E'128 00£'+18'9S (19'861°87% €£0T
860 BIFS OpSvhis c$ p5b'61% 1€8°078 1/YE9S £0p'168°0CS 00£'v18'9$ £0£'699'425 €0Z
89G'/6CE 078'1073 &3 |r6'81¢ 682'028 018'957% 0£L'682'02S 00E'p18'9S 0£9°c01°£28 €07
api8re £6T668 ¢ 254818 852'518 £80'052% 988'/5/'61% 00£'$18'98 981'7/5'92% €02
£T7ELES BL5'4ES s S96°/1% LET'61S 68yCreS £98°9£27°61$ 00€'$18°98 £97'150°97% €02
[IgES G656 183 B8Y'/1% 92¢'Q13 I XARA 950'97/'81$ 00 $18'98 95E'0¥5'52% €0Z
79168 6 120°41% §27'81% $89°0£TS 597'527'815 DOC'$18'9% 695'6£0'52$ €0Z
BEE'SRS [ 795'91% pELLTS 0Lb'v72S £67'vEL'11S DOE'PTR9S £65'8p5'v% Z0Z
28558S o$ £17'914 £62°218 [LE78128 8r6'2G2° LTS 00E'b18'9% 8b7'£90'p$ Z0T
bICERS 5 209'614 182918 vOb'7128 0 182'NS N0E'v18'9% [b£'S65'E2$ 207
7e8°18% s (24018 gre'9ls 25’9073 £BE'BIE'GTS 00E'P18'9% £89'Z€1°€T$ 20T
ITS'ELS & CHE2E §98'51% 2080078 S08'9R‘STS 00€°¥18'9% S01'6£9'228 70T
w508 s T0T'pT$ 660618 SITI61$ E€'660°G15 00€'p18°9% EYETE 128 20T
qr5'ess 3 004618 0/9'p1S 089681 £69'699'p1$ 00€'438°9% €56'E8p 125 d+14
880’7678 vios'14s s LOEELS | 8b7'pIS 8bC 081§ 662302 TS 00€'$18'9% 669'790°12% 0T
2YERes 2E6'h98 [4%) (26'218 I SEREIS 071'541% SO'SESETS J0£'618°9% S04'6v9°02S 1202
126628 JUSAT CH'TTS £pS'7S TEPETS G66'69T% 605 05V CTS 00£'b18'9% 608'vv2'02% 202
PET’ 2928 8OL'$9S Y18 2LTE8 PEO'ELS 126'9918% 5G'EECETS 00E'»18'98 258'/+8'61% 102
G0 B5¢S SSPTUS £50°11% 608'11% CopbgLY 500918 BLE'YPY TS Q0L 189 8/9'85b'61% 102
PRETSTS w5158 PoopIo0ls 51T i €97'71% 912'GSTS 9€8'792°01S 00E'bT89S 9E1'2/0'613 toz
STL'EvZs £95ESS 185°01% €07'T1% i 68RTIS 18+'05T$ b/2'888'11S 0OE$18'9% v(0'€0L'8T% 10T
B61'9ECS 228288 S Y1) 092°01% Co7es'TIs 6£8'GHTS £50°725°TTS 00L'b18'9% LPE'IEL’8TS «xG10Z7
FL008C b95'85% 0s1'Z1$ 650°¢1% £95°¢C1$ 2E6'2418 T15°299'¢ 1S 00E'p18'9% 118'9/4°02% D 10T
158’8628 091°¢/S Ge6'C1S 519613 8/5b1$ PG PEIS 8TE'8/5'pTS 00b'2L0'¢$ 812'059'1¢8 £10Z
£L66¥'0T +810°'S 00680 6EE6°0 0000°% $£59°21
AAQ7 painyde) |ej0) Ajuno) ejuog gaq Adesqiy  BunjesadQ Aesqi  5132U1S pURIUO | {RISUDD pUR|HOd  PN{EA painidel Ueda jeaqu 3n|ep atqexey HERA

Juogmny Justdo]dsd( uM0juAo(] puellIog 3o £31)
UIIO[E A PV -- UOUANPSLAN[ BUIXE] Ag
HONEBION Y INUIAIY QR[IBAY

ATV




cd
[}

E£Q02 Ui SOUS JGHD A101Q1 T
£+'619°€8S 66'LbS'0Z% 76'25¢'¢3 88'£78'CS L ES'P60'PS 0T'9Z8'TS$  KWL0L
Lo'0$ g0cE 00Cs 0003 0c0$ 00°0% 00°0% 00°0$ 00°0% 8€0Z
000s G0°0s a0 os €o'0s oG0S 00'0s 00°0% 00°0% C00% LEOT
0008 aA6°0% 0008 000% 00°0$ 600% 00°0% 0C'0% 008 9£0Z
00°CS ¢0 08 0908 ! 00°0% 0008 00°C$ 00'0% HON SE0T
co'us 00°0% i 00°08 00°c$ 0005 00'0% 00'0% veoz
CG0s 00°0$ 00 ce 00 0% 00°0% 00'0% €E0T
00'us 000% 0ees 00°03% 0c'0% 00°0% TEOT
00'0% 0004 a0°08 0008 000% 00°0% 102
00ns 0ros 000 2008 noos 0E0Z
CuGs 09708 00°0S 00°0% 00°0% 6202
00°0% 00°0% 0008 0G°0% 00°0$ 820Z
I 00 0c o8 co0s Co'0s 0o0% 00°0% V414
no0s 000% co0% 00'0s 000$ 0008 9207
uo'0% ; 00°0% Cocs 00°0% 06°0$ s20Z
200¢hY 1% 0003 0S5 THTvS 00°00Z7°£28$ 00°0% 00°00Z°£26% 2oz
Py TS 10 16¢8 05 TH1'vS 0010C2'£2¢$ 00°0% 00°002°226S €202
9T 127625 JTL0ES 05 TrI'pS 20'00Z'22e$ 0008 00002'L28S 70T
FORAC RN 171608 05Tl 'ps 00'002°22E$ 00708 00002228 1202
70 ey 171645 05 TET'v$ 00°007°£75% oo'cs 00°002°¢TEs 0202
70TYY1s 171624 4 05 1rl'bd 00002’ c28% 00 00°007°£2€5 6107
o1 101603 aeeees 05 TrT'vs 00°002'22E$ 00'0% 20°002°£2€% BI0Z
0Tv9'1$ 11678 UC1eES 05 TeTvS 00°00T £2ES 00°0% 20°002°£26% £102
FONA SRt ] 121678 0T LTES 05°1p1'v$ 0C00'22ES 00°0$ 07'007'22€% 9107
957404758 70Tva' 18 121628 07265 05 1pT'v$ 00007 L2E$ 00°0% 00°002'22¢% ST0T
- 79198915 | 8L47T'v$ SO7ELS ¢ 60°TTH0TS 00°0£5'728% 00'C$ 00°0€5¢28% ..IS~
S ]|
5C'96E£°4TS 19'852v% 5255¢% 1626/ $ 09'8v8% L0 TpL0TS 00°009'8+8% 00'0$ 00009'8k8$  €T0T
66v2°0T 76057 05t1°0 0L9¢'0 0005°0 L8ZE'9
Aa37 paanmyde) 2101 Ayuno) eluog 090 Aelgn buiyesado A1esqIT  £1995S PUBIHOG | 1RISUIO puRilod  pnjea paamided heay jenn angep sjgexer e3A

ALoIny Juawdo]3adq UmolsO(] PUBjLO 10 A1)

1AL -~ uonapsuanp 3uixey {g

UOEDOILY INUIAIY IQRIRAY

CFIVE




TABLE 4

Estimate of Ad Valorem Captured Taxable

Value City of Portland Downtown

Development Authority

Year Taxable Value Growth Initial Taxable;  Captured Taxable
2013 $21.650,718 $0 $7,072,400 $14,578,318
2014* $20,476.811 -$1,173.907 $6,814,300 $13.662,511
2015* $18,336,347 -$2,140,464 $6.814,300 $11,522,047
2016 $18,703,074 $366.727 $6.814.300 $11,888,774
2017 $19.077,136 $374,0861 $6.814,300 $12,262,836
2018 $19,458,678 $381,543 $6,814,300 $12,644.378
2019 $19,847 852 $389,174 $6,814,300 $13.033,552
2020 $20,244,809 $396,957 $6,814,300 $13,430,509
2021 $20,649,705 $404,896 $6,814,300 $13,835,405
2022 $21,062,699 $412,994 $6,814,300 $14,248.399
2023 $21,483,953 $421.254 $6.814,300 $14,669.653
2024 $21,913,632 $429,679 $6,814,300 $15.099,332

2025*** $22,679.105 $765,473 $6.814.300 $15,864,805
2026 $23,132.687 $453.582 $6.814,300 $16,318,387
2027 $23,595,341 $462,654 $6.814,300 $16,781,041
2028 $24,067,248 $471,907 $6,814,300 317,252,948
2029 $24 548,593 $481,345 $6.814,300 $17.734,293
2030 $25,039,565 $490,972 $6,814,300 $18,225,265
2031 $25,540,356 $500,791 $6,814,300 $18,726.056
2032 $26,051,163 $510.807 $6,814,300 $19,236.863
2033 $26,572,186 $521,023 $6,814,300 $19,757.886
2034 $27,103,630 $531,444 $6,814,300 $20,289,330
2035 $27.645,703 $542,073 $6,814,300 $20,831,403
2036 $28,198,617 $552,914 $6.814,300 $21,384,317
2037 $28,762,589 $563,972 $6.814.300 $21,948,289
2038 $29,337,841 $575,252 $6,814,300 $22,523,541

* Factors affecting 2014 and 2015 will be the loss of the Personal Property Tax AND the reduction of total parcels within the
DDA District ** Initial value is adjusted for the reduction of parcels within the DDA

*** |[FT added back to Ad Valorem Roll
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I'able 5

Estimate of 1T Captured Taxable Value
City of Portland Downtown Development Authority

Year Taxable Value Growth/ Initiat Taxable Captured Taxable
2013 $848.600.00 $0.00 $0.00 $848,600.00
2014 $822.530.00 -$26.070.00 $0.00 $822,530.00
2015 $327.200.00 -$495,330.00 $0.00 ' $327.200.00
2016 $327,200.00 $0.00 $0.00 i $327,200.00
2017 $327.200.00 $0.00 $0.00 | $327,200.00
2018 $327.200.00 $0.00 $0.00 $327.200.00
2019 $327.200.00 $0.00 $0.00 $327,200.00
2020 $327.200.00 $0.00 $0.00 $327,200.00
2021 $327,200.00 $0.00 $0.00 $327,200.00
2022 $327,200.00 $0.00 $0.00 $327,200.00
2023 $327,200.00 $0.00 $0.00 $327,200.00
2024 $327,200.00 $0.00 $0.00 $327,200.00
2025 $0.00 -$327,200.00 $0.00 $0.00
2026 $0.00 $0.00 $0.00 $0.00
2027 $0.00 30.00 $0.00 $0.00
2028 $0.00 $0.00 $0.00 5 $0.00
2029 $0.00 $0.00 $0.00 { $0.00
2030 $0 00 $0.00 $0.00 $0.00
2031 $0.00 $0.00 $0.00 $0.00
2032 $0.00 $0.00 $0.00 $0.00
2033 $0.00 $0.00 $0.00 $0.00
2034 $0.00 $0.00 $0.00 $0.00
2035 $0.00 $0.00 $0.00 $0.00
2036 $0.00 $0.00 $0.00 $0.00
2037 $0.00 $0.00 $0.00 $0.00
2038 $0.00 $0.00 $0.00 $0.00

* Industrial Personal Property becomes exempt
**|IFT expires and property returns to Ad Valorem Roll
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TABLE 6

Estimate of Available Revenue Stream
City of Portland Downtown Development Authority

Captured Taxable Available Tax Increment Disbursement
Year Values Revenues Cycle
2014 $14 485,041 $296,939 2014-2015
2015 $11,849.247 $242,906 2015-2016
2016 $12,215,974 $250,424 20186-2017
2017 $12,590.036 $258,092 2017-2018
2018 $12,971,578 $265,913 2018-201¢
2019 $13,360,752 $273,891 2019-2020
2020 $13,757.709 $282.029 2020-2021
2021 $14,162,605 $290.329 2021-2022
2022 $14.575,599 $298,795 2022-2023
2023 $14,996,853 $307,431 2023-2024
2024 $15,426,532 $302.510 2024-2025
2025 $15.864.805 $311.104 2025-2026
2026 $16,318,387 $319,999 2026-2027
2027 $16,781.,041 $329.071 2027-2028
2028 $17.252,948 $338,325 2028-2029
2029 $17.734,293 $347,764 2028-2030
2030 $18,225,265 $357,392 2030-2031
2031 $18,726,056 $367.212 2031-2032
2032 $19,236,863 $377.229 2032-2033
2033 $19,757,886 $387,446 2033-2034
2034 $20.289,330 $397,868 2034-2035
2035 $20.831.403 $408,498 2035-2036
2036 $21,384.317 $419,340 2036-2037
2037 $21,948,289 $430,399 2037-2038
2038 $22,523,541 $441.680 2038-2039

TOTAL TIF Revenues $8,302,587.15
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EXUIBLIT &
FEGAL DESCRIPTION  FOR “IHE PORTLAND DOWNTOWN DEVELOPHENT AUTHORITY
AS NMIENDED:  9/87 Approved 11/2/87

Comencing in Hhe SEY of the NWY of Seclion 28 TGN ROW  at the inLersection of Ehe
conlertine of the C. & 0. Railroad Rivht-of Way and the North Corporate Cily Limits,
aleo being Lhe North 3/8 Line of Scction 28; sd point being 80 ft. 1/L Cast of the

Fly line of 1lob 1 af the Culver Addition. "Th: B, on N. 1/8 line G70 ft. 14/, to the
NELY 1ine of the Zoned Iudustrial Line of Lthe Portiand City Zoning tiap.  Th: S 059 o
F.O26008 fho dh: S 00 St WL 200 (b, Thr Contioning alg sd industrial line s 509
Fooot/h 300 FEo H/Le. th: Continning alg sd 1. line S 60°FE M/L. 400 ft. ML, I,
Continting alg s? T. line S S2Y9 B M/L. 300 L. M/ ‘ The Alg sd 1. line s 409 g
M. 600 fe. ML L Th: Alg sd 1. line S NY E ML LSO FEL /L. The Alg. . «d. T. 1ine,
S 109 F M/ A00 (6. M/LL Th: Adg sd. 1. line S 009 W /L 200 fEh. /L. Th: Atg sd. I.
Tine S 299 W /L A50 fe. i1/ Lo the NILY line of the C. & O. PED RON. Linn, Thr 5 329 ¢,
PO Al osd NLY line of REDR ROW 1593 fL. {6, /L to the WLY banle of the Grand Rives ., Th;
Continuing SELY alg NLY RRID ROW 1ine across od River to the LY Lanlr od River 300 (G,
AL to BLY hank sd River. Th: S 379 16' 39 E. 176 [t. alg NLY RBRD RON. Th: S A57 45
Qr f. o200 L. the S. 499 30¢ B, 110.3 £t. to Lhe centerline of Divine lwy. Th: NELY
Alg =d centerline of Divine vy, 388 ft. Th: ELY 33 ft. to NW crn tot 21 of the
Supervisor Linebangh Addition. ‘Ih: SELY alg NLY line lot 24 - 157 ft. ‘Th: S, 179.1 ft,
Alg E. line Jot 24 to centerline Looking Glass Ave.  The W, on sd cen. 11/ 70 LE. to

A bt. Lhat is 33 [t. N. aud 20 L. W. of the NE corn of lot A6, Sup. Linebaugh Add.

The 8 200 k. M/, Lo the NILY tine of the €, & O. RRD ROW. Th: SEIY alg =aid RRD pow
720 Tt M/ to Ehe T dine Section 33 TGN RSW. Th: S, 62°R. alg sd NLY RRD ROW 1ine
2,500 fr, ML Lo thee WLY 11 of the R-4  Zoned Area of City Zoning Map i extended 1.

tex . 19, s, REA Row.  Th: S 379 590 70 W 657.) (L. to a pt that is 0 37° E 210.37 1t.
from the conterline of E. Gr. River Ave. 'Ih: S 377 B, 310.60E. Th: N 529 48 E. 114.55
TL. Th: S 377 B. S09.55 [E. Lo the B. Li. of Bristie Street. Th: N 529 48° E. 135 rt.
The S 379 120 BL 666 EL. Lo the B line of Powe Ave.  The N 507 89U B, 2490 fh. t1/1, Lo
MY Tine of the C. & O. RRD ROW. th: SELY 310 ft. 11/L alg sd RRD POW 1ine to the East
Corporate  Uimits. e SEY O 350 fh. 1/ alg sd Corporate line to the SLY 1ine of «d
RROY DOW. The SELY Aalg o sd SEY RRD ROW 780 (v, ML to the nost SLy pEoof the S. City
imits ab its lYintersection wilh the Hiy Vine of 1-906 Highway ROW Fast of E. Gr. River
Ave, (SHY QF SEY% SEC. 34 16 RTWYL The MUHLY 1130 1. ML alg the 1y 1-96 Bxit 77
Pamg ROW Lo the BEly line ROWE AVE., at its intersechion with the ELY Jine of B. Gr.
Piver Ave. & the N/S Y Tine. Th: S, on osd N/S % 1ine 425 ft. M/) o the S 1/8 1ine,
Alno belng the S. Cotporate line West of B, Gr. River Ave. Th: West on § 1/8 )ine
T117.2% 46, The 13086 L. Th: N 0899 58 50" £, A17.36 (t. Lo E. line of Zonoed

-3 pine of Cily Zoning MHap Bast of Chatlotte Hwy. Th: N 0U% 027 BUr E. S30.32 ft.

Aly 2. line of R-7 area. 'Th: N 387 00’ 58" W. 140.58 £t. 1Th:; § 827 W 222.69 k. Th:

S, 0G.% fE. Tl W. 188 Lt. Th: N 96.5 fL. ‘th: W. 150 ft. to the centeriine ol Charilotte
By, Thr S A1 Tt alg sd centerline - also the W. 1/8 1ine Sec. 34.: 1h: S 89°9 29!
172" WL 299.05 ft. Th: N 00° W 150.16 (L. Th: W g9 29" 12" L. 146.43 (. Th: N D1¥
L0000 fF. to conterline of F. Rridge Stieok.  Thr Wo o on said centerdine 250 Ck. /1,

to (the interzecltion with the centertine of Hewibon Streeb. ‘Thr [ 327 F. alg said center-
1ine of Newlon St. 460 ft. M/L to the SW cornar of lot 10 of the Pierce Addition to the
Lo the City of Portiand. ‘th: N 019 40" BE. 221.6 (b. alg W. 1i. of Jots S throngh 10

«d Pierce ]\ddi[;i@]l to the WLY p(_)iflt of 1ot S. The N 45U ag" W. ng.O ft. to SWLY crn
1oL 1 of Pierce Add. Th: S 359 34 W, 30 ft. M/UL to a pt thah is N 352 E. 190 re..from
NLY line of Jhwes Street. Th: N 540 120 2" W. 268.2 ft. ‘Ih: N 35° B, 23 ft. W/L to

o pb. that is N 359 F . 212.8 ft. from N. Line James Sty ‘1il: N 47 p/L 151 fE. Lo E.1i
ol 1ot 6 of the Coodwin Adgition to the City. The: S 35 W. 31.67 ft. alg. F. 1i, of

lot 6 to a pt that is N 357 £ . 200 ft. from SE crn of Coodwin Add. ‘1Th: N 54° 30 W.
277.5 fl1. to NW crn of 1ot 13 Goodwin Add. 11hi: N 519 -30' W. 215.3 ft. across East St.
Alg N. line lot 15 if extended, to a pt on lot 14 sd. Addition. Th: S 359 30" W. 100 (t.
Lor NE e of lob 20 Coodwin Add. 1h: N 519 30' W. 100 ft. to the W. line of lot 14
=l AddiLion and NW crn of lot 21, th: N 359 30 L. 50 ft. alg WLY line of lot 14.

The N 60° 29t 312" W 120 ft. to the E. line of platted alley lying E. of lots 62 throngh
65 of the James Newman Addition. ‘Ih: NELY alg E. line sd alley to the centerline of
E. Gr. River Ave. 228 ft. M/1l. Th: N 609 29 12" W. 208 ft. M/L alg sd centerline
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REVISED TEGAL DESCRIIMTION TOR THE PORTLAND DOWNTCOWN DEVELOPHENT AUTHORTTY
AS AMENDED  9/87. CONTINUED page 2 Exhibit A

to the WLY line of N. Grant  St. ‘th: NWLY & WLY - 800 fr. M/L alg ~d center-
line of F. Qr. River Ave. to a pt that is 33 L. H/L NELY Crom NE cra 1ot 72 of

the Original Plat of the City of Portland if EfY line sd lot were oxtonded to tle
conterline sad Gr. River Ave. Th: S 329 W 33 fL.UN/L to the NE crn Jot 72 st plat,
Th: S 58° E. 140 fL. Lo NE cin Jot 81, Original plat. - 1h: S 329 W, 200 fE. to SE
corn lot 81, sd. plat. Th: N 50°9 W, 110 ft. alg S1Y line Jot 84 Lo SE corn lotk 75

sd plat. 'Th: S 327 W. 699 ft. alg ELY line lots 76 thihough 79 and 1ols 123 through
130. to centerline of Academy Street. ‘Ih: N 509 W 153 ft. alg sd centerline to the
interseckion of centerline of Maple St. 'Th: S 329 W 66 ft. alg centerline Maple St.
to centerline of Brush St. Th: N 98°9 W 206 ft. alg centerline Brush St. to the
centerline of Kent St. Th: S 32° w 158 ft. M/L alg centerline Kent St. Lo centerline
Riverside Dr. (plalited as i1l St. in Supervisor Linebaugh Addition f 2.0 Yhe o poa29 W,
227 e 1/ Lo centerline Riverside Dr. ( platled as Deers S, in sd Addition. § e

$ 389 W 27.6 fL. Aalg sd, ceptorline Riverside Lo, to NELY line of lob 3R if extended.
The N 529 W.20R [t, alg Lhe NLY Jine of tot 128 to the EIY bank of the Grand River,
Th: S 60° W M/L 700 Tt. M/L across the Grand River bto the SE corn. of Jot 204 of the
Bartow's 2nd Addition. ‘Ih: NWLY 370 ft. 11/L alg the SWLY lines of Jobts 204 and 205
and i€ exlended to the NLY  1ine of Canal St.  Th: RELY alg the NLY line of Cannl St.
169 7k, M/1 to a pt that is SW B9.19 ft. from thr most SELY pt of lot 29 of the
vriginal Plat.  Th: N 5159 W 159.93 [t. Lo the NNLY 1ine of lob 29 sd. plat 'Th: SWIY
GG Lk, ML alyg the NRLY Jine of 1ok 29 {also SLY line lot 28) Lo the SWLY arn iot 20,
Ther MWLY A0 fL. ML oalg SWLY line lot 28 Lo the SLY 1Line of Tob 27. Yh: WLY 21 .01 (¢t
on SLY Tine Tob 27 to W. 1ine lob 27. Th: NRIY 157 fE. Alg WLY Tiue 1ok 27 §if extended
Lo conterline of Markel St. Th: NELY alg sd con. Tine 155 ft. M1 to interseclion

with contortine of W. DBridge St. (platled lwoad St., Original Plat. Th: 5 SR TP R
CO fE. MA to o a pb o that is S 3R° W 4% b /L from theSELY  orn ot 26 of od plat.

Th: N 38Y E. alg Lhe Bl¥line lots 26 and 21 to the Sty 1ine of W. Gr. River Ave.

The SELY 350 L6, M/L alg. SLY 1i. W. (r. River Ave. to WLY line Water SI. Th: 1 38770,
A Lh. /L Lo cenlerline sd Ave. Thr NWEY alg sd. contevliine W. Gr. River Ave. 120 ft.
M b E. line of platted plley Jying botween lots 3 and 4 of Original fal. if ex-
tended. e NO38Y R, 150 £t /L to SLY line of Jobl 1 Oriqinal Piat. h: SRLY algy
S1Y line Job 1 ko W, jine of Water S1. th: NLY 100 fr. /7L atg WLY line Water ST

Lo Semlh Tine of SGetion 28 ION ROW., alsno being the SE corne of ot 80 of the Superviso:
Linebaugh Addikion, sheet 2. Th: HELY 541,10 fi. alg sd WLY line Water ST, and Chy
Tine of lobs 80— 87- B3~ A4- 85— and 86 to 56 crn of lot 07 sd. Addition.  Th: WLY
2O%5.Q b, alg SLY line Jots 87 & Q8 to E. line lok 96 sd. Addibion. h: MELY 138.2 ft.
Aty ed. BLY line to NELY orn lot 93, Th: West 61 e, 11/5, on NLY lioe lot 95 to & pt
Fhat is 170 ft, K. of 88 corn lot @4, “th: W. parallel Lo Pleasant St. HHO fh. to a pt
bhab is 180 [h. B. of NW cirn. of lol 93 sd. Addition. ‘Th: NW 113 ft. tI/L to NE corn
Teb 02, h: N 69 ft. alg E. line. lots 91 and  90. Jh: W. 20 rt. alg N. 1i. lok 20.
Gl MWLY S5%.3 fE. alg MELY 1i. lot 90 to HE crn tob Q0. S. Linebmagh Add. h: Wo 108 [,
Ala N. tine lot 80 and if extended to cen. 1i. Pleasnnt St Th: Hoalg sd. cen. 1,
Measilt SL. 518,11 ft. bto e=n. 1i. Water St. (plarked Railraced St.) Thr HWHLY alg.
cen 11, Waler St. 300 fb. M/L to cen. 1i. vuarlerline St. also being N/S % line of
Sec. 20, The N. on sd N/S % line 122.61 ft. 1h: N 509 B, 201.59 fk. M/1, Lo cen. 1.
L& 0. BRD ROW. Th: N. 329 W alg sd. cen. li. RRD ROW 730 ft. M/L to BE/W 5 Tino.
The NWLY alg ad centerline RRD ROW 1780 ft. M/I. to the North corporate City Limits,
Atso being the North 1/8 l1ine of Sechion 28 and pt of the Point of Teginning.

1he RED ROW is 100 fFr. in width with the SWLY ROW being S6 fL. and NPRLY bring 44 ft.
in width. his description being a part of Sectious 28 - 33 & 34 of the 1WP of
Fortland, Now City of Portland. TGN RS5SW.
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City of Portland Downtown Development Authority
Legal Description Addendum
January 15, 2014

The City of Portland Downtown Development Authority plans to exclude the
following parcels within the district upon acceptance and effective date of the
amended Development/ TIF Plan from 2014 to 2038:

' 300-079-000-045-00 -- 1020 Last Grand River Avenue

" 300-091-000-178-00 -- 1042 Fast Grand River Avenuce
' 300-091-000-180-00 -~ 1OK2 Imast Grand River Avenue
" 300-210-000-015-00 -- 137 Charlotte Highway

' 300-210-000-020-00 -- 125 Charlotte Highway

" 300-079-000-135-00 -- 1037 East Grand River Avenue

* 300-200-000-230-00 -- 515 Fast Grand River Avenuce

" 300-200-000-220-00 -- 529 East Grand River Avenue

" 300-250-000-255-00 -- 248 Divine Highway

" 300-260-000-130-00 -- 126 Riverside Drive

" 300-260-000-135-00 -- 132 Riverside Drive

" 300-050-000-610-00 - 247 Maple Street

' 300-050-000-605-00 -~ 239 Maple Street
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PORTLAND CITY COUNCIL
Tonia County. Michigan

Council Member ~supported by Council Member
made a motion to adopt the following resolution:

RESOLUTION NO. 14-41

A RESOLUTION APPROVING ABRAHAM & GAFFNEY'S PROPOSAL TO
PROVIDE PROFESSIONAL AUDIT SERVICES

WHEREAS, Abraham and Gaffney has submitted a proposal. a copy of which is
attached as Exhibit A to provide professional audit services for the tiscal vears ending
June 30, 2014, 2015 and 2016: and

WHEREAS. subparagraph b. of Section 12.404 1. ot the City"s Purchasing Ordinance
provides an exception to the competitive bidding requirements in the employment of
professional services for auditing and accounting: and

WHEREAS, the City Treasurer/I'inance Ofticer. Brenda Schrauben. has worked closely
with the auditors from Abraham and Gaffney and is recommending that the Council
approve their proposal. a copy of her recommendation is attached as Exhibit B: and

WHEREAS, the [nterim City Manager has reviewed the terms of the engagement and
recommends that the City Council approve the proposal.

NOW THEREFORE BE IT RESOLVED AS FOLLOWS:
I, The Portland City Council approves Abraham & Gafiney's proposal. a copy of

which s attached as Exhibit A_to provide professional audit services for the fiscal
vears ending June 30. 2014, 2015, and 2016.

|35

All resolutions and parts of resolution are. to the extent of any conflict with this
resolution. rescinded.

Aves:
Nays:
Absent:
Abstain:

RESOLUTION DECLARED ADOPTED.

Dated: May 19, 2014

Monique I. Miller, City Clerk
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Cty of Portland
259 Kent Street
Porttand. Ml 48875

We are pleased to confirm our understanding of the services we are to provide the City of Porttand for the years
ending June 30, 2014, 2015, and 2016. We will audi the financial statements of the governmental activities, the
business-type activities, the aggregate discretely presented component units, each major fund, and the
aggregate remaining fund information, which collectively comprise the basic financial statements of the City of
Portland as of and for the years ending June 30. 2014, 2015, and 2016. Accounting standards generally
accepted in the United States provide for certain required supplementary information (RS1), such as
management's discussion and analysis (MD&A), to supplement City of Portland’s basic financial statements.
Such information, although not a part of the basic financial statements, is required by the Governmental
Accounting Standards Board who considers it to be an essential part of financial reporting for placing the basic
financial statements in an appropriate operational, economic, or historical context. As part of our engagement,
we will apply certain limited procedures to City of Portland’s RS in accordance with auditing standards generally
accepted in the United States of America. These jimited procedures will consist of inquiries of management
regarding the methods of preparing the information and comparing the information for consistency with
management's responses to our inquiries, the basic financial statements, and other knowledge we obtained
during our audit of the basic financial statements. We will not express an opinion or provide any assurance on
the information because the limited procedures do not provide us with sufficient evidence to express an opinion
or provide any assurance. The following RSI is required by generally accepted accounting principles and will be
subjected to certain limited procedures, but will not be audited

1. Management's Discussion and Analysis
2. Budgetary comparison schedules for the General and major Special Revenue Funds.

We have also been engaged to report on supplementary information other than RS! that accompanies City of
Portland’s financial statements. We will subject the following supplementary information to the auditing
procedures applied in our audit of the financial statements and certain additional procedures, including
comparing and reconciling such information directly to the underlying accounting and other records used to
prepare the financial statements or to the financial statements themselves, and other additional procedures in
accordance with auditing standards generally accepted in the United States of America and will provide an
opinion on it in relation to the financial statements as a whole:

1. Combining statements for nonmajor funds.
2. Combining statements for fiduciary funds.
3 Individual fund financial statements for the component unit Downtown Development Authority.

East Lansing = Auburn Hills = St. Johns Exhibit

A



Audit Objective

The objective of our audit is the expression of opinions as to whether your basic financial statements are fairty
presented, in all material respects. in conformity with generally accepted accounting principles and to report on
the fairness of the additional information referred to in the first paragraph when considered in relation to the
basic financial statements taken as a whole. Our audit will be conducted in accordance with auditing standards
generally accepted in the United States of America and the standards for financial audits contained in
Government Auditing Standards. issued by the Comptrolier General of the United States, and will include tests
of the accounting records and other procedures we consider necessary to enable us to express such opinions
if our opinions on the financial statements are other than unqualified. we will fully discuss the reasons with you
in advance. Hf. for any reason, we are unable to complete the audit or are unable to form or have not formed
opinions, we may decline to express opinions or to issue a report as a result of this engagement

We will also provide a report (that does not include an opinion) on internal control related to the financial
statements and comphance with laws, regulations, and the provisions of contracts or grant agreements,
noncompliance with which could have a material effect on the financial statements as required by Government
Auditing Standards. The report on internal control and compliance will include a statement that the report is
intended solely for the information and use of management. the body or individuals charged with governance.
others within the entity. and specific legislative or regulatory bodies and is not intended to be and should not be
used by anyone other than these specified parties If during our audit we become aware that the City of
Portland is subject to an audit requirement that is not encompassed in the terms of this engagement, we will
communicate to management and those charged with governance that an audit in accordance with U S.
generally accepted auditing standards and the standards for financial audits contained in Government Auditing
Standards may not satisfy the relevant legal, regulatory, or contractual requirements i

Management Responsibilities

Management is responsible for the basic financial statements and all accompanying information as well as all
representations contained therein. You are also responsible for making all management decisions and
performing all management functions; for designating an individual with suitable skill, knowledge, or experience
{o oversee our assistance with the preparation of your financial statements and related notes and any other
nonattest services we provide, and for evaluating the adequacy and results of those services and accepting
responsibility for them.

Management Is responsible for establishing and maintaining effective internal controls, inciuding monitoring
ongoing activities; for the selection and application of accounting principles; and for the fair presentation in the
financial statements of the respective financial position of the governmental activities, the business-type
activities, the aggregate discretely presented component units, each major fund, and the aggregate remaining
fund information of the City of Portland and the respective changes in financial position and where applicable,
cash flows. in conformity with U S. generally accepted accounting principles

Management is also responsible for making all financial records and related information available to us and for
the accuracy and completeness of that information.  Your responsibilities include adjusting the financial
statements to correct material misstatements and confirming to us in the representation letter that the effects of
any uncorrected misstatements aggregated by us during the current engagement and pertaining to the latest
period presented are immaterial, both individually and in the aggregate, to the financial statements taken as a

whole.

You are responsible for the design and implementation of programs and controls to prevent and detect fraud,
and for informing us about all known or suspected fraud or illegal acts affecting the government involving (1)
management, (2) employees who have significant roles in internal control, and (3) others where the fraud or
ilegal acts could have a material effect on the financial statements Your responsibilities include informing us of
your knowledge of any allegations of fraud or suspected fraud affecting the government received in
communications from employees. former employees. regulators, or others In addition, you are responsible for
dentifying and ensuring that the entity complies with applicable laws and reguiations.

Wwith regard to using the auditor's report, you understand that you must obtain our prior written consent to
reproduce or use our report in bond offering official statements or other documents. With regard to electronic
dissemination of audited financial statements, including financial statements published electronically on your
Internet website, you understand that eiectronic sites are a means to distribute information and, therefore, we
are not required to read the information contained in these sites or to consider the consistency of other
information in the electronic site with the original document



Audit Procedures - General

An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the financial

statements. therefore, our audit will iInvolve judgment about the number of transactions to be examined and the
areas to be tested. We will plan and perform the audit to obtain reasonable rather than absolute assurance
about whether the financial statements are free of material misstatement, whether from (1) errors, (2) fraudulent
financial reporting, (3) misappropriation of assets, or {4) violations of laws or governmental regulations that are
attributable to the entity or to acts by management or employees acting on behalf of the entity. Because the
determination of abuse is subjective. Government Auditing Standards to no expect auditors to provide

reasonable assurance of detecting abuse

Because an audit 1s designed to provide reasonable. but not absolute, assurance and because we will not
perform a detailed examination of all transactions, there is a risk that material misstatements may exist and not
be detected by us. in addition, an audit is not designed to detect immaterial misstatements, or violations of laws
or governmental regulations that do not have a direct and material effect on the financial statements. However,
we will inform you of any matenial errors and any fraudulent financial reporting or misappropriation of assets that
come to our attention. We will also inform you of any violations of laws or governmental regulations that come
to our attention, unless clearly inconsequential. Our responsibility as auditors is limited to the penod covered by
our audit and does not extend to any later periods for which we are not engaged as auditors.

Our procedures will include tests of documentary evidence supporting the transactions recorded in the
accounts, and may include tests of the physical existence of inventories, and direct confirmation of receivables
and certain other assets and liabilities by correspondence with selected individuals, creditors, and financial
institutions. We will request written representations from your attorneys as part of the engagement, and they
may bill you for responding to this inquiry. At the conclusion of our audit, we will also require certain written
representations from you about the financial statements and related matters.

Audit Procedures - Internal Controls

Our audit will include obtaining an understanding of the entity and its environment, including internal control,
sufficient to assess the risks of material misstatement of the financial statements and to design the nature,
timing, and extent of further audit procedures. Tests of controls may be performed to test the effectiveness of
certain controls that we consider relevant to preventing and detecting errors and fraud that are material to the
financial statements and to preventing and detecting misstatements resuling from illegal acts and other
noncompliance matters that have a direct and material effect on the financial statements. Our tests, if
performed, will be less in scope than would be necessary to render an opinion on internal control and,
accordingly, no opinion will be expressed in our report on internal contro! issued pursuant to Government

Auditing Standards

An audit is not designed to provide assurance on internal control or to identify significant deficiencies. However.
during the audit, we will communicate to management and those charged with governance internal control
related matters that are required to be communicated under AICPA professional standards and Government

Auditing Standards.
Audit Procedures - Compliance

As part of obtaining reasonable assurance about whether the financial statements are free of material
misstatement, we will perform tests of the City of Portland's compliance with provisions of applicable laws,
regulations, contracts, agreements, and grants. However, the objective of our audit will not be to provide an
opinion on overall compliance and we will not express such an opinion in our report on compliance issued
pursuant to Government Auditing Standards.

Engagement Administration, Fees, and Other

You may request that we perform additional services not addressed in this engagement letter. If this occurs, we
will communicate with you regarding the scope of the additional services and the estimated fees. We also may
issue a separate engagement letter covering the additional services. In the absence of any other written
communication from us documenting such additional services, our services will continue to be governed by the

terms of this engagement letter.

We understand that your employees will prepare all cash or other confirmations we request and will locate any
documents selected by us for testing




We expect to begin our audit in late August of each year and to issue our reports no later than December 31 of
each year. William | Tucker IV, CPA is the engagement partner and is responsible for supervising the
engagement and signing the report or authorizing another individual to sign it Qur fees for these services will
be based on the actual time spent at our standard hourly rates. plus out-of-pocket costs such as report
production, typing, postage, etc. Our standard hourly rates vary according to the degree of responsibility
involved and the experience level of the personnel assigned to your audit. Our invoices for these fees will be
rendered as work progresses and are payable on presentation. In accordance with our firm policies, work may
be suspended if your account becomes 60 days or more overdue and may not be resumed until your account is
paid in full. If we elect to terminate our services for nonpayment, our engagement will be deemed to have been
completed upon written notification of termination. even if we have not completed our report. You will be
obligated to compensate us for all time expended and to reimburse us for all out-of-pocket costs through the
date of termination. The fees are detailed as foliows

Downtown
Year Ending City Financial Development Total Not-
June 30 Audit Authority to-Exceed
2014 $ 14,900 $ 1,100 $ 16,000
2015 15.100 1,150 16,250
2616 15.300 1.200 16,500

The cost schedule detailed above assumes that a Single Audit will not be required. If, in any year, a Single
Audit is required, the City will be billed an additional amount of $1.500. For purposes of pricing the Single Audit
the fee quoted here assumes the City will have one major federal program. If additional major federal programg
are required to be audited under the Single Audit Act in any given year, there will be an additional charge of
$1.000 per additional major federal program audited. |f a Single Audit is necessary in any of the above years,
we will revise the engagement letter accordingly

The fees are firm prices assuming the City records are in reasonable conditon and that we are provided
reasonable City staff assistance. If our team members spend more hours than the projected hours detailed above
which are not due to unusual circumstances (e, unrecorded accruals, unbalanced records, inadequate staff
assistance, etc.) then we will not bill for any amounts over the audit cost estimate If unusual circumstances are
encountered, we will discuss them with you prior to performing any additional services.

This estimate is based on anticipated cooperation from your personnel and the assumption that unexpected
circumstances will not be encountered during the audit. We understand we will be provided balanced records
for each fund and that all accounts will be reconciled. If significant additional time is necessary, we will discuss
it with you and arrive at a new fee before we incur the additional costs.

Government Auditing Standards require that we provide you with a copy of our most recent external peer review
report and any letter of comment, and any subsequent peer review reports and letters of comment received during
the period of the contract. Our 2011 peer review and letter of comment accompanies this letter.

If any dispute arises in connection with the performance of our services under this agreement, or any other
services we may perform, either party may, upon written notice to the other party, request facilitated mediation.
Such mediation shall be assisted by a neutral facilitator acceptable to both parties and shall require the best
efforts of the parties to discuss with each other in good faith their respective positions and, respecting their
different interests. to finally resolve such dispute. Facilitated mediation shall conclude within 60 days from

receipt of the written notice unless extended by mutual agreement

in the event the aforementioned difference cannot be resolved by facilitated mediation (or the parties agree to
waive that process) then such dispute shall be settled by arbitration. Arbitration shall be administered by and
follow the rules of the American Arbitration Association (AAA) unless otherwise agreed upon by the parties.

Each party may disclose any facts to the other party. the facilitator, or the arbitrator, which it, in good faith,
considers necessary to resolve the difference. However, all such disclosures will be deemed in furtherance of
settlement efforts and will not be admissible in any subseguent Itigation against the disclosing party. The
facilitator or the arbitrator shalt not act as a witness for either party in any subsequent proceedings between the
parties. Neither the facilitator nor arbitrator shall have authority to award non-monetary or equitable relief, and
any monetary award shatl not include punitive damages. An award issued by arbitration may be confirmed by
any federa! or state court of competent jurisdiction. All costs of any facilitated proceedings shall be shared
equally by both parties. if arbitration is required. all reasonable costs, of both parties, as determined by the
arbitrator. shall be borne entirely by the non-prevailing party



Our audit engagement ends on delivery of our audit reports  Any follow-up services that might be reguired will
be a separate, new engagement. The terms and conditions of that new engagement will be governed by a new,
specific engagement letter for that service.

We appreciate the opportunity to be of service to the City of Portland and believe this letter accurately

summarizes the significant terms of our engagement If you have any questions, please let us know. If you
agree with the terms of our engagement as described in this letler. please sign the enclosed copy and return it

to us.

M‘q.f%pﬁ

ABRAHAM & GAFFNEY, P.C
Certified Public Accountants

RESPONSE:

This letter correctly sets forth the understanding of the City of Portland

By:

Title

Date

.



DATLE: May 13,2014

TO: City Council

FROM: Finance Officer

RE: 2014-2016 Abraham & Gaffney Audit Proposal

Please find enclosed a three-year rencwal proposal from Abraham & Gaftney for audit
services. The proposal reflects no increase in fiscal year 13-14, a 1.5% increase in 14-15
and a 1.5% in 15-16. They had originally proposed consecutive 3% increases. but atter a
discussion with the audit manager, Bill Tucker, T was able to negotiate this down to
consecutive 1.5% increases which 1 feel is a fair and competitive bid.

Abraham & Gaffney is a well-known, reputable auditing firm. and we have alw ays had a
very good working rapport with their auditors. They know our system and our methods
which allows the audit to progress efficiently with little interruption for our staft. They
have proven to be a valuable resource to the City over the vears when | have had to solicit
their advice or opinion on occasion. They have always responded promptly, are
completely up-to-date and knowledgeable on the issue and have never submitted an
additional bill to the City for the consultation fees.

[t 1s my recommendation that the City approve Abraham & Gaffney’s audit proposal.
We will proceed as dirccted by Council.

Respectfully submitted,

e - * : g
Wl [ !-. L

s coan

Brenda Schrauben
Finance Officer

Exhibit
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PORTLAND CITY COUNCIL.
lonia County. Michigan

Council Member Csupported by Council Member
motion 1o adopt the following resolution:

. made a

RESOLUTION NO. 14-42

A RESOLUTION APPROVING A REQUEST FOR PROPOSALS FOR A REDESIGNED CITY
OF PORTLAND WEBSITE.

WHEREAS, the Portland City Council, at their April 25, 2014 Budget Workshop meeting, expressed the
need for a new. interactive, and engaging website for the City and budgeted for a new website in the
2014-2015 fiscal vear; and

WHEREAS. a new City website would be designed to enhance communications to and {from the
eovernment offices. including, but not mited to. meetings, events. citizen concerns, general service
information, community interests, data sharing, cte; and

WHEREAS, duc 1o limited staffing and the required expertisc, the City would be best served by utilizing
the expertise of a qualified web designer; and

WHEREAS. the Interim City Manager has written a “Request for Proposals™ document to solicit
proposals for a new City website, a copy of which is attached as Exhibit A.

NOW THEREFORE BE IT RESOLVED AS FOLLOWS:
1. The City Council approves the proposed “Request for Proposals™ document and authorizes the

Interim City Manager to utilize this document to solicit proposals (rom qualified individuals and/
or organizations.

12

All resolutions and parts of resolution are. to the extent of any conflict with this resolution,
rescinded.

Ayes:
Nays:
Absent:
Abstain:

RESOLUTION DECLARED ADOPTED.

Dated: May 19. 2014

Monique I. Miller, City Clerk



City of Portland, Michigan
Request for Proposals
for
Website Design and Development Services

The City of Portland, Michigan (hereinafter referred to as “City”) is seeking qualification statements and
service proposals from individuals and/or organizations (hereinafter referred to as “Vendor”)
specializing in the provision of professional services in the appraisal and redesign of the City of
Portland’s website (www.portland-michigan.org). The proposals should be designed to provide the City
with a clear understanding of the costs of performing the service being solicited. Such proposals shall be
submitted to the City of Portland, Attn: Patrick Reagan, Interim City Manager, 259 Kent Street, Portland,
Michigan 48875, by 5:00 pm, EST, June 27, 2014.

I. Introduction and Background

The City of Portland is seeking proposals from a firm or individual designer/website developer to
redevelop the City’s current website (www.portland-michigan.org) to enhance its overall online
presence. The goal is to enhance communications to and from the government offices, including, but
not limited to, meetings, events, citizen concerns, general service information, data sharing, etc.

The new website is expected to integrate with and serve as a portal to a variety of different services
offering sites now in use by the City. Although information will be transferred from the current website,
the successful vendor will be expected to assist the City in eliminating information that is no longer
pertinent. The information architecture must be able to handle increased content and additional
features through the use of a content management system. The City is also interested in proposals for a
hosted website that is still able to integrate with internal data resources.

Additional goals include:

» Aresponsive, modern, and visually appealing layout that is both easily navigable by users and
able to be easily updated on a periodic basis;

* Improved navigation and accessibility that is most importantly understood by residents but also
simpie to manage for the content editors;

e Mobile device friendly, support compatible with the Americans with Disabilities Act, and multi-
language translations services;

e Full social media integration with established communities;

» Dynamic content generation of database information provided to the public;

e Support for other services currently not offered online.

It. Scope of Services

The City of Portland wishes to update its current web presence to one that provides easy navigation and
provides a broad base of customer services and interaction for any visitor to the site. in order to attain
this goal, the City is soliciting experts to provide an implementation plan that includes clearly defined
components, deliverables, costs, and timelines.

General Requirements

Vendors are advised that proposals should be as responsive as possible to the provisions of this RFP.
However, vendors may make exceptions to, or propose alternative methods, without their proposal
being disqualified. These exceptions must be duly noted in the response documents. The City reserves

Exhibit
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the right to reject any or all proposals. The City also reserves the right to request more information for
clarification or due to omission of information. Vendors should be prepared to make an oral
presentation as part of the evaluation process. Preference will be given to the vendor that provides a
comprehensive, cost-effective solution for current specifications, future capacity requirements, and
ongoing service and support.

Key Decision Criteria

Project Plan - Develop a project plan for the entire scope of work with input from the City.
Content Management Software (CMS) - The Vendor must provide a comprehensive CMS
solution including, but not limited to, template creation, security and approval levels, WYSIWYG
content editor, versioning, content scheduling, etc. Avoid proprietary, limited release CMS
solutions. The proposed CMS shall currently be in use in a wide variety of industries/government
entities and shall not be a beta, release candidate or other early adopter technology. The
responding vendor must have prior experience with this CMS.

Hosted vs. On Premise Server — The Vendor shall outline their recommendation for a hosted or
on premise website solution, and provide associated costs for said recommendation. Vendors
are allowed to provide options for both a hosted and on premise website in the same proposal.
Pricing should be designated for each option listed.

Site Design - Redesign of the City’s Website, which shall include at a minimum:

Consistent look and feel for the website, including color schemes and graphic elements to unify
the website. While maintaining consistency, the site should allow flexibility for departments to
present their specific branding.

o Recommend to City the amount and types of content that should be migrated to the
new site. The City will have final determination as to which content is included.

o Propose three {3) different design prototypes of a new Home page and three {3)
subpages for the City to consider. The City will select the final design before the vendor
proceeds with the development of the new website.

o New website content information architecture that supports easy navigation to
information and services.

o Propose a navigational layout for the entire website. The City will select the design
navigation before the vendor proceeds.

o Design shall conform to a look & feel that works with mobile and tablet browsers using
“responsive website design” (RWD). This is to provide an optimal viewing experience —
easy reading and navigation with a minimum of resizing, panning, and scrolling—across
a wide range of devices.

o Website shall be able to support data from external sources including, but not limited
to, SQL, text files, etc.

o Website shall utilize Google Analytics and Google Webmaster Tools.

¢ Website shall include integration with popular social media tools including, but not
limited to, Facebook, Twitter, instagram, etc.

o Website shall meet ADA/508 standards compliance.

o Website shall display correctly in all major browsers, including, at a minimum: Internet
Explorer, Firefox, Google Chrome, Safari, and Opera.

o Provide options to include website language translation services.

o Provide options for centralizing and/or accepting financial transactions.

o Website shall have the ability to meet legal postings for meetings, downloadable forms,
and public hearings.



ad

e Development/Implementation of the New Website using the proposed Content Management
System (CMS) .
< Install and configure the website CMS software.
5 Develop the Website based on the agreed/signed-off design.
o Develop the Website and CMS templates to allow City staff to easily update and
maintain all website content and documents.
o Develop the Website to allow for simplified site-wide revisions (color, layout, etc.) using
CMS tools.
o Work with designated City staff to incorporate CMS permissions and content approval
processes.
o Complete all other work necessary to develop and fully test the website.
Ensure that the website is fully operational, without issues or broken links.
Conversion of all approved content and documents from the existing website into the
new CMS-based website/templates.
e Training - Provide Content Management System (CMS) training to a minimum of five (5) City
employees who will be responsible for updating website pages.
e Other — Describe and include any additional items, not listed above, to provide a new fully
operational website.
e Support - Provide one (1) year of website support, CMS maintenance and website hosting from
the date the new website is “live”.
o Please provide a proposal for website support, CMS maintenance and hosting beyond

the first year.

) C

Ill. General Criteria for Evaluating Qualification Statements

All proposals received shall be subject to evaluation by a Selection Committee comprised of City staff.
The evaluation shall be for the express purpose of selecting the proposal which most clearly meets the
RFP requirements. The following areas will be considered in the selection:

1. Understanding the Problem/Solution Proposal: This refers to the vendor's understanding the City of
Portland's needs, objectives of the RFP, component stability, and pricing.

2. Vendor Qualifications: This includes the ability of the vendor to meet the needs of the RFP.
Particularly, component availability and quality, vendor expertise, established working relationships with
the City, and pricing.

3. References and Previous Design Work: - Each prospective Vendor will submit examples of its previous
work. These examples should clearly demonstrate the Vendor’s qualifications in regards to website
projects, and specifically, to developing work plans for how to implement these website projects. These
examples should demonstrate that the prospective Vendor:

e Has a thorough understanding of the City’s needs.
» s able to suggest innovative, yet workable, cost effective solutions.

e s able to submit a work plan that is accurate, from the outset, in regards to the time
and resources needed to complete the project.




IV. Subcontractors

The vendor shall be responsible to retain, and pay for the services of, any subcontractor necessary to
complete the work. The City shall approve of any subcontractor the vendor may retain, and such
approval shall not be unreasonably withheld.

V. Contract
The vendor will be required to sign a City of Portland contract document prior to performing any work.

VI. Submission of Proposals

To be considered, the proposal must respond to all requirements in the RFP. Any other information
believed to be relevant, but not applicable to the enumerated categories, should be provided as an
appendix to the proposal. If publications are provided, the document and page number shall be
referenced. The proposal shall be divided into sections as indicated below:

Experience, Expertise, and Workability: The experience of the proposed vendors should be documented,
including any experience in projects similar to the project proposed by the City of Portland. This
experience will be examined at a minimum, on the basis of actual experience, length of time in business,
established working relationship with the City.

Conflicts of Interest: The qualification statement shall specifically address any possible conflicts of
interest and the vendor's position or response as to whether or not such other work or relationship may
be deemed a conflict of interest with this project.

Special Qualifications: The qualification statement shall identify any specific credentials which might
make the vendor uniquely skilled to provide the requested services. These may include similar work
experience related to another community of similar size or a project of similar design.

Statement of Project Requirements: Each vendor shall state in sufficient terms its understanding of the
project requirements presented in this RFP.

Scope of Work: Each vendor shall describe in narrative form their plan for accomplishing the work.
Please use the Scope of Work tasks provided in this RFP as the point of departure. Additions to, or
modifications of the Scope of Services descriptions are permissible, but reasons for changes shall be fully
documented.

Personnel and Prior Experience: Each proposal should identify specific executive, professional and
technical personnel who will be assigned to the project. The proposal shall indicate the responsibilities
each person will have in the project and indicated the previous related work experience of each
individual. Personnel indicated having appropriate expertise for this project must be assigned to the
project and actively engaged in completion of the tasks. Any changes in assignment of personnel shall be
reviewed with the City of Portland to assure consistent technical expertise throughout the term of the
project. The vendor is requested to make specific recommendations to the City of Portland for the
successful implementation of this project. In addition to providing specific steps to be taken to
accomplish the specific concerns identified, an itemized breakdown of the costs should be included.




Sealed Proposais: Each sealed proposal shall be submitted to the City of Portland, Attn: Patrick Reagan,
interim City Manager, 259 Kent Street, Portland, Michigan 48875, by 5:00 pm, EST, June 27, 2014.

VII. Interviews
City staff will review all praposals and may require that the vendor appear before a selection committee

for an interview,

ViH. Contract Award
The City of Portland reserves the right to accept, reject, or request changes in proposals. The City is not
liable for any costs incurred by the consultant prior to contract issuance.

I1X. Addenda to the Request for Proposals
In the event that it becomes necessary to revise any part of this RFP, addenda will be provided to all
vendors invited to respond.

X. Late Proposals
Late proposals will not be accepted. It is the responsibility of the vendor to ensure that the proposal

arrives prior to the stated deadline.

Xl. Response Materiat Ownership

The material submitted in response to the RFP becomes the property of the City of Portland and will
only be returned to the vendor at the City's option. Responses may be reviewed by any person after the
final selection has been made. The City of Portland has the right to use any or all ideas presented in
reply to this request. Disqualification of a vendor does not eliminate this right.

XII. Acceptance of Proposal Content

The contents of the proposal of the successful vendor may become a contractual obligation if the City of
Portland wishes to execute a contract based on the submitted proposal. Failure of the successful vendor
to accept these obligations in a contract may resuit in cancellation of the award and such vendor may be
removed from future solicitations.

XIN. Reference Checks

The City of Portland reserves the right to contact any reference or any client listed in the documents for
information which may be helpful to the City in evaluating the vendor's performance on previous
assignments. Vendor shall include a list of organizations (local and otherwise) for this purpose.




PORTLAND CITY COUNCIL
lonia County, Michigan

Council Member - usupported by Council Member
made a motion to adopt the fotllowing resolution:

RESOLUTION NO. 14-43

A RESOLUTION APPROVING FREDERICKSON'S SUPPLY, LLC'S
PROPOSAL FOR REPAIRS TO THE VAC-CON VACTOR TRUCK

WHEREAS, on Monday. May 12, 2014, the City owned Vac Con Vactor Truck
experienced an operating failure during the course of clearing storm drains: and

WHEREAS. inspection of the vehicle found that the vacuum compressor assembly unit
had experienced a catastrophic failure and would require a complete rebuild of the
aforementioned vacuum compressor assembly unit in order for the vehicle to function as
designed; and

WHERFEAS. the vactor truck is a critical piece of equipment that 1s used to clean sanitary
and storm sewer lincs, hydro-excavating, and during routine wastewater plant
maintenance.

WHEREAS, Staff has solicited quotes for the atorementioned work and is
recommending that the City Council approve the quote ot $20.,173.66, which was
submitted by Frderickson Supply. [.1.C and is attached as Exhibit A.

NOW THEREFORE BE IT RESOLVED AS FOLLOWS:

1. The City Council approves staff’s reccommendation to accept the quote of
$20,173.66, which was submitted by Frederickson Supply. 1.LC.

All resolutions and parts of resolutions are, to the extent of any conflict with this
resolution, rescinded.

)

Ayes:
Nays:
Absent:
Abstain:

RESOLUTION DECLARED ADOPTED.

Dated: May 19, 2014

Monique 1. Miller, City Clerk



FREDRICKSON SUPPLY, LLC ‘/""‘- mCK"'""'l-~~;,
3705 LINDEN AVENUE S.E. \FRED S O 1y / QUOTE

WYOMING, MI 49548 DATE QUOTE #

S42414 1784 .

CUSTOMER: SHIP TO:
(;!;'Y, OF TR,' : '.A;\‘!“ CITY OF PORTLAND
DSYBRENISIREET 451 MORSE DRIVE
FORTEAND, MISSSTaS1H95 POR ILAND. M1 48875
P O. No. Terms Rep

2130 163

REMOVE AND REPLACE THE COMPLETE BLOWER ASSY. TENT AND TUNE.

VAC-CON SN 12992203

T11-14516S  VAC COMPRESSOR ASSY 1 17.534.39 17.534.39
LABOR SH... LABOR 20 99.00 1.980.00
FREIGHT SHIPPING & HANDLING 1 320.00 320,00
SHOP SUP...  HARDWARE. SHOP SUPPLIES, PAIN| 33927 33027

112 BLOWER HAS A 1 YEAR PARTS WARRANTY
Sales Tax 0.00% 0.00

Phone: 616.949.2385
Fax: 616.949.2290 QUOTE TOTAL $20.173 66 .
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City of Portland

Portland, MAlichigan
Minutes of the City Council Meeting
Held on Monday. May 5. 2014
In Council Chambers at City Hall

Present: Mayor Barnes, Mayor Pro-Tem VanSlambrouck. Council Members Krause, Fitzsimmons. and
Sunstrum; Interim City Manager and DDA Director Reagan: City Clerk Miller; Police Officer Thomas:
Interim Main Street Manager Perry

Guests: Kathy Parsons; Mary Jo Mathisen of Gallery Brewery: Tom Thelen of the Review & Observer
The meeting was called to order at 7:00 P.M. by Mayor Barnes with the Pledge of Allegiance.

Motion by VanSlambrouck, supported by Fitzsimmons. to approve the Proposed Revised Agenda.
Yeas: VanSlambrouck. Fitzsimmons, Smith, Sunstrum. Barnes
Nays: None
Adopted

Under the City Manager Report, Interim City Manager Reagan presented information on the action
items for consideration on the Agenda.

Interim City Manager Reagan also reported the annual Spring Cleanup Day was held Saturday, April
26" from 7:00 A.M. to 3:00 P.M. at the DPW compound with 426 loads disposed of. 56% of the
participants were from the City of Portland, 25% were from Portland Township. and 18% were from
Danby Township.

The Parks Department held a Riverwalk Cleanup Day on Saturday, April 26™ with 30 volunteers helping
to clean a lot of trash from the River Trail.

The Hazardous Waste Cleanup was held on Saturday. May 3" at the Fire Station in the parking lot from
8:00 A.M. to Noon.

The Water Department will be flushing hydrants to conduct its semi-annual preventative maintenance
program from May 5" to the 16"

McKenna and Associates was awarded the contract for the 2014 Master Plan update, branded “Portland
Vision 2040”. They will be hosting a number of meetings to gather community input for the Plan.

Under Presentations, Main Street Manager Perry gave her Downtown Report. Portland Pay Day will

begin June 1°" and will run through Friday August 22" Over the past several years $339,000 has been
kept in Portland.
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City Council Minutes - May 5. 2014

. . . . . . .. h .
Representatives {rom the State of Wyoming will be stopping to visit Portland on May 16" on their way
to the National Main Street Conference being held in Detroit. They will tour the downtown and will stay .
for dinner. The keynote speaker will be Joe Borgstrom from Michigan Main Street.

The 5" Annual Block Party will be held Saturday. May 17" with many events scheduled.

Mayor Barnes opened the Public Hearing on the Budget proposed for Fiscal Year 2014-2015 at 7:16
P.M.

Interim City Manager Reagan stated revenues and expenditures in the proposed Fiscal Year 2014-2015
Budget are similar to the Fiscal Year 2013-2014 Budget. A capital expenditure for a new pickup truck.
financing of a new snowplow truck. and the repair of the loader are planned for the DPW.

An expense of $10.000 was added under Community Promotions for a new website for the City.

Iocal Streets will see higher expenditures during Fiscal Year 2014-2015 due to the work being
performed on Knox. Barley. and Storz Streets as well as the proposed improvement project for Cutler
Road. These will be offset by funds from the Capital Improvement Fund and from the Small Urban
Grant.

The DDA will see an increase in the principle payment for City Hall, which necessitates taking money
from their fund balance.

The Police Department plans to make capita) purchases for new pistols and to make some renovations to
their office.

The Electric Department’s biggest expense will be capacity purchases of electricity.
The millage rate for Fiscal Year 2014-2015 is proposed to stay the same at 13.6574 mils.

There will be a 4% rate increase in wastewater rates. which is an increase of approximately $0.17 for
1,000 gallons of water consurmed.

The proposed budget does include appropriating funds from fund balances; none of the proposed
appropriations put any of the funds in a negative position.

Mayor Pro-Tem VanSlambrouck thanked everyone involved in the budget process for all of their hard
work in developing the proposed budget.

There was no public comment nor were any written comments received.
Mayor Barnes closed the Public Hearing at 7:21 P.M.
Under New Business, Interim City Manager Reagan stated that Terry Frewen of Coldwell Banker

Frewen Realty contacted him in regard to Ordinance 175HH, to rezone the property at 223 Charlotte
Highway from C-2 to R-2, scheduled to have a second reading and consideration on tonight’s Agenda. .
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City Council Minutes - May 5. 2014

Mr. Frewen asked the Council to table this business until the next meeting. as his client has encountered
some issues with the property.

Motion by VanSlambrouck. supported by Sunstrum. to table Ordinance 175HH to amend the City
Zoning Map. ’
Yeas: VanSlambrouck, Sunstrum. Smith, Fitzsimmons, Bames
Nays: None
Adopted

The Council considered Resolution 14-38 to adopt the proposed City of Portland 2014-2015 Budget.

Motion by VanSlambrouck, supported by Sunstrum, to approve Resolution 14-38 to adopt the proposed
City of Portland Annual Budget for Fiscal Year 2014-2015.

Yeas: VanSlambrouck, Sunstrum, Smith, Fitzsimmons, Barnes

Nays: None

Adopted

The Council considered Resolution 14-39 to approve Change Order No. | to the contract with CL
Trucking, Inc. for the Knox. Barley. and Storz Improvement Project to place insulation over the water
services, from the water main to the edge of the right-of-way. Given the harsh winter that just ended:
this is a low-cost insurance policy against future freezes of the water lines at a cost of $2.00 per linear
foot.

Mayor Pro-Tem VanSlambrouck inquired if this has been done in the past.

[nterim City Manager Reagan stated it has been done in the past, then lines were buried at a depth of 5
feet or deeper in an effort to prevent freezing of lines. This past winter frozen lines were still a problem
so adding the insulation to the water lines is another precaution to prevent this issue in the future.

Mayor Barnes stated his feeling that this is a good investment at $1,400 to prevent the digging up of a
new street.

Motion by Smith, supported by Fitzsimmons. to approve Resolution 14-39 approving Change Order No.
1 1o the contract with CL Trucking. Inc. for the Barley. Knox, and Storz Improvement Project.

Yeas: Smith, Fitzsimmons, VanSlambrouck, Sunstrum. Barnes

Nays: None

Adopted

The Council considered Resolution 14-40 to authorize and direct the Mayor and Clerk to sign a
Resolution of Local Approval for the micro-brewer license application being sought by the Gallery
Brewery, LLC, at 143 Kent Street.

Mary Jo Mathisen of the Gallery Brewery. LLC commented that their vision is to be a food, beer and
entertainment complex. They will brew their own beer and provide acoustic music. They plan to add
wine to their offerings in the future. They also plan to incorporate art to their establishment including art
receptions in conjunction with the 3" Friday Art Walks each month.
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Motion by Sunstrum, supported by Smith. to approve Resolution 14-40 approving. authorizing, and
directing the Mayor and City Clerk to sign a Resolution of Local Approval for a Micro-Brewer License
Application for the Gallery Brewery. LLC.

Yeas: Sunstrum. Smith. VanSlambrouck. Fitzsimmons. Barnes

Nays: None

Adopted

Motion by Smith. supported by VanSlambrouck. to approve the Consent Agenda which includes the
Minutes and Synopsis from the Regular City Council meeting held on April 21. 2014, the Budget
Workshop and Closed Session held on April 23. 2014, payment of invoices in the amount of $53,700.44
and payroll in the amount of $101.201.52 for a total of $154.901.96. There were no purchase orders over
$5,000.00.

Yeas: Smith, VanSlambrouck, Fitzsimmons, Sunstrum. Barnes

Nays: None

Adopted

Under Other Business. Mayor Barnes presented the City Manager search timeline and job description as
previously discussed by the Council. If approved. the search would begin with posting of the position
tomorrow. May 6. The deadline for submittal of resumes and cover letters would be May 30" with
interviews scheduled to be held June 7". The goal is to have an agreement presented at the June 16"
Council meeting for approval.

Motion by VanSlambrouck, supported by Smith. to approve the City Manager job description and scarch
timeline as presented.

Yeas: VanSlambrouck. Smith, Fitzsimmons, Sunstrum. Barnes

Nays: None

Adopted

Motion by VanSlambrouck, supported by Fitzsimmons, to adjourn the regular meeting.
Yecas: VanSlambrouck, Fitzsimmons. Smith, Sunstrum. Barnes
Nays: None
Adopted

Meeting adjourned at 7:38 P.M.

Respectfully submitted,

James E. Barnes, Mayor

Monique I. Miller, City Clerk
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City of Portland
Synopsis of the Minutes of the May 5, 2014 City Council Meeting

The City Council meeting was called to order by Mayor Barnes at 7:00 P.M.

Present — Mayor Barnes, Mayor Pro-Tem VanSlambrouck, Council Members Krause,
Fitzsimmons., and Sunstrum; Interim City Manager and DDA Director Reagan; City Clerk Miller;
Police Officer Thomas; Main Street Manager Perry

Presentation - Main Strcet Manager Perry gave her Downtown Report

Public Hearing on the Budget proposed for Fiscal Year 2014-20135.

Table Second Reading and Consideration of Proposed Ordinance 17SHH to amend the City of
Portland’s Zoning Map.

All in favor. Approved.

Approval of Resolution 14-38 Motion by VanSlambrouck. supported by Sunstrum. to approve
Resolution 14-38 to adopt the proposed City of Portland Annual Budget for Fiscal Year 2014-2015.
All in favor. Approved.

Approval of Resolution 14-39 approving Change Order No. 1 to the contract with CL Trucking,
Inc. for the Barley. Knox, and Storz Improvement Project.

All in favor. Approved.

Approval of Resolution 14-40 approving. authorizing, and directing the Mayor and City Clerk to
sign a Resolution of Local Approval for a Micro-Brewer License Application for the Gallery
Brewery, LLC.

All'in favor. Approved.

Approval of the Consent Agenda.

All in favor. Approved.

Approval of City Manager job description and search timeline.

All in favor. Approved.

Adjournment at 7:38 P.M.

All in favor. Approved.

A copy of the approved Minutes is available upon request at City Hall, 259 Kent Street.

Monique 1. Miller, City Clerk
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WAGE REPORT
May 12, 2014

GROSS EARNINGS

GROSS EARNINGS

SOCIAL SECURITY&
FRINGE BENEFITS

SOCIAL SECURITY &
FRINGE BENEFITS

GRAND TOTAL

DEPARTMENT CURRENT PAY YEAR-TO-DATE CURRENT PAY YEAR-TO-DATE YEAR-TO-DATE
GENERAL ADMIN. 9,034.58 222,099.74 6,103.06 105,306.84 327,406.58
ASSESSOR 1,143.36 27,570.66 405.29 8,393.63 35,964.29
CEMETERY 3,112.39 67,503.65 1,292.87 23,308.07 90.812.72
POLICE 13,660.71 310,546.16 6,983.26 105,737.64 416,283.80
CODE ENFORCEMENT 570.03 14,483.29 217.84 4,597 .54 19,080.83
PARKS 2,262.52 50,300.76 871.41 14,236.60 64,537.36
INCOME TAX 1,436.10 34,232.16 1,518.13 22.742.27 56,974.43
MAJOR STREETS 3,079.27 80,717.02 2,539.50 49.587.96 130.304.98
LOCAL STREETS 5,272.08 57,949 77 3.755.57 36,458.68 94,408.45
RECREATION 1,758.81 47,627.07 1,196.32 22.278.32 69,905.39
AMBULANCE 9,254 .61 239,201.13 2,584.14 47.752.96 286.954.09
DDA - 31,150.94 - 10,138.07 41,289.01
ELECTRIC 14,667.73 383,762.39 9,792.12 195,591.42 579.353.81
WASTEWATER 7,861.28 196.429.33 6,063.81 104.384.88 300,814.21
WATER 3,568.52 119.300.12 2.257.54 56.198.50 175,498.62
MOTOR POOL 551.07 48,196.74 514.04 28,979.22 77,175.96
TOTALS: 77,133.06 1,831,070.93 46,094.90 835,693.60 2,766,764.53




MUZZALL RAPHICS 517-330-7268 PO-100

PURCHASE ORDER

CITY OF PORTLAND
259 KENT STREET  PORTLAND, MICHIGAN 48875 < (S17) 647-753 |

TO

SHIP TO
Resco

o - Electric

-

| - 582-539-775
R S T 7y
5-14-14’

TERMS

~ DESCRIPTION

- l L U LA T, T T —— e T rm— ' S  e—
- NOY OR RESALE | FOR RESALE TAX NUMBER _

_ —— X
AUTHORIZED SIGNATURE

OUR PURCHASE ORDER NUMBER MUST APPEAR ON ALL INVOICES. SHIPPING PAPERS, AND PACKAGES



Minutes of the Planning Commission
Of the City of Portland
Held on Wednesday., April 9. 2014 at 7:00 P.M.
In Counci) Chambers at City Hall

Portland Planning Commission Members Present: Grapentien., Fitzsimmons, Swaney-Frederick.,
Clement. Hinds

Absent: Gorman. Kmetz
Staff: Interim City Manager Reagan, City Clerk Miller. Deputy Zoning Administrator Gensterblum

Guests: Troy Mitchell: Patrice Weber: Jeffrey Thornberg. Capital Law PLC: Terry Frewen of Coldwell
Banker Frewen Realty:; Paul Lippens of McKenna Associates

Chair Grapentien called the meeting to order at 7:00 P.M. with the Pledge of Allegiance.

Motion by Swaney-Frederick. supported by Fitzsimmons. to amend the agenda to excuse the absence of
Members Gorman and Kmetz.
All in favor. Approved.

Motion by Clement. supported by Swaney-Frederick. to approve the Revised Agenda to excuse the
absence of Members Gorman and Kmetz.
All in {favor. Approved.

Motion by Fitzsimmons. supported by Hinds. to approve the minutes of the March 12,2014 meeting as
presented.
All in favor. Approved.

Under Public Hearings. Chair Grapentien opened the Public Hearing at 7:03 P.M. on the request made to
rczone the property at 223 Charlotte Hwy. from C-2 to R-2.

Interim City Manager Reagan presented information on the request made by Patrice Weber of Eagle to
rezone the old Portland Federal Credit Union property at 223 Charlotte Hwy. from C-2 to R-2. and a
request for a Special Land Use Permit to allow an Adult Foster Care Large Group Home at the same
property.

interim City Manager Reagan stated that Lric Frederick. a Deputy Planner with an extension background
in Planning. was consulted on this request. In his memo to the Planning Commission he tound no issuc
with the proposed rezoning of the property 223 Charlotte Hwy. [rom C-2 to R-2. this property borders an
R-2 district.

Terry Frewen. of Coldwell Banker Frewen Realty. the realtor for the property and himself a property
owner in the notice area, stated that the building layout works well with the proposed use. The traftic
flow would be much lower than the previous use as a credit union. There would only be 2 to 3 staff

members. with occasional visitors. This property has been vacant for quite some time; other financial
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institutions have shown now interest in renovating the property but have been in favor of new
construction. This has been the first viable option for the property. .

Vice Chair Clement asked if Mr. Frewen had any issue with the rezoning of the property to R-2.

Mr. Frewen stated he did not: there are residential homes in this commercial district. He sees no reason it
would affect the adjoining businesses.

Member Swaney-Frederick asked if Mr. Frewen seen any reason a change in zoning would affect the
Portland Federal Credit Union property across Charlotie Hwy.

Mr. Frewen stated he did not scc any reason it would. that is also a unique property with its own issues.

Interim City Manager stated that two letters of support were received in regard to the rezoning of this
property.

Chair Grapentien stated he could sce no reason why this property should not be rezoned to R-2.

Chair Grapentien verified there was no onc in the audience against the rezoning of the property at 223
Charlotte Hwy.

The Public Hearing was closed at 7:11 P.M.

Chair Grapentien opened the Public Hearing at 7:12 P.M. for a Special Land Use Permit to allow an .
Adult Foster Care Large Group Home at 223 Charlotte Hwy.

Interim City Manager Reagan presented information on the request made by Patrice Weber of Eagle for a
Special Land Use Permit to allow an Adult Foster Care Large Group Home at 223 Charlotte Hwy. to be
contingent on the potential recommendation to the City Council tor the rezoning of the property and its
approval. This appears to be a good use of the property and beneficial to the community.

Deputy Zoning Administrator and Ambulance Director Gensterblum stated this would be a good use of
the property.

Interim City Manager Reagan that in his memo Mr. Frederick found no issue with proposed use of the
property at 223 Charlotte Hwy. The parking requirements are met, there is screening to the South, and

there is no other similar facility within 1500 ft.

‘Troy Mitchell, property owner at 228 Charlotte Hwy., expressed his concern about the type of resident
that would potentially reside at this facility.

Patrice Weber, stated her goal is to keep the elderly population in Portland and offer the assistance they
need. Not looking to bring residents outside of the area.

Vice Chair Clement asked what the criteria would be to be accepted into the home.
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Ms. Weber stated the required care would be considered as well as age: someone that needs a higher
standard of care but not a nursing home.

Member Swaney-Irederick asked if there were any security standards for dementia patients in particular.
Anyone with dementia would be monitored at all times.

Ms. Weber stated there would be key fobs at each door to keep the residents in and safe but would allow
statf and family members to enter.

Member Hinds asked if there would be an outdoor arca and i it would be fenced.

Ms. Weber stated there would be three sitting arcas inside the facility as well as an outdoor area. If
permitted. she would like a covered patio area similar to what she has the facility she currently owns.

Mr. Mitchell further stated his concern that patients with dementia or Alzheimer's might pose arisk or
disturbance to neighboring properties and asked what the ratio of staff to patients would be.

Ms. Weber stated there would be 3 to 4 staff if the facility were at full capacity with 20 residents.
Individuals that are a threat to the community or staff would not be accepted as residents, this is the
practice at the facility she currently owns. Her current facility is a family-friendly facility and she would
expect the proposed facility would be the same. The licensing from the State of Michigan titles this type
of facility as Adult Foster Care. the more common term for the type of facility this will be is Assisted
Living offered to the elderly population.

Mr. Mitchell asked if there would be anything that would prevent high risk patients from being accepted
into the facility in the future.

Ms. Weber stated that requests can be made to change the licensing from the State. as the licensing they
receive is very specific in the type of care they can provide. She further stated that she is from the
community and has no intention anyone into her facility that would cause harm 1o staff or anyone in the

community,

Mr. Mitchell asked if there would be anything to prevent a future owner. that doesn't have the same
business plan or moral standard. of this facility from caring for high risk residents,

Chair Grapentien stated that it would only be allowed if it met the City's Z.oning Ordinance.

Jettrey Thomberg. of Capital Law PLC at 1323 E. Bridge St.. stated he has no issue with the proposed
use. The proposed plan sounds like a good use of the vacant property.

The Public Hearing was closed at 7:31 P.M.

Chair Grapentien opened the Public Hearing at 7:31 P.M. for a Special Land Use Permit to allow for a
two-family dwelling at 454 Detroit St.
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Interim City Manager Reagan stated an application was received for the property at 454 Detroit St. to
allow a two-family dwelling. This property was formerly the Sunny Bunch Day Care and before that a .
party storc.

Interim City Manager Reagan stated that Mr. Frederick also reviewed this application and tound no issue
with it. This will appear before the Zoning Board of Appeals on Monday to reduce the mintmum unit size
requirement in the R-2 district to create the multi-family dwelling.

The Public Hearing was closed at 7:33 P.M.

Under New Business. Member Swaney-Frederick commented that the question of rezoning scems clear
cut as the adjoining district is R-2.

Member Fitzsimmons stated that the property at 223 Charlotte Hwy. has been vacant for approximately
seven years: if there are adjustments that need to be made to occupy the property. they should be made.

There was discussion.

Chair Grapentien presented the criteria for rezoning and noted that they are met as there were no other
factors deemed appropriate to consider by the Planning Commission,

Motion by Clement. supported by Swaney-Frederick, to recommend to the City Council the property at
223 Charlotte Hwy. be rezoned from C-2 to R-2.

All in favor. Approved. .

Under Item b, for the request for a Special Land Use Permit to allow for an Adult Foster Care Large
Group Home facility at 223 Charlotte Hwy., Member Swaney-Frederick noted that per the Zoning
Ordinance a Site Plan Review would not be required for an Adult Foster Care facility.

There was discussion.

Motion by Fitzsimmons. supported by Hinds. to grant a Special Land Use Permit to allow an Adult
Foster Care Large Group Home facility at 223 Charlotte IHwy.

Chair Grapentien presented the Standards that must be met to grant a Special Land Use and noted they
have been met.

Intertim City Manager Dempsey noted the property is actually two parcels.

Vice Chair Clement noted an amendment to the motion on the floor that the Special Land Use be granted
tor both parcels.

Member Fitzsimmons accepted the amendment.

Member Hinds accepted the amendment.
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Chair Grapentien asked Interim City Manager Reagan to verity if one of the parcels is non-conforming, if
so. they should be adjoined.

Vice Chair Clement noted that the motion should be made contingent on the rezoning of the property at
223 Charlotte Hwy. from (-2 to R-2.

Both Members Iitzsimmons and Hinds accepted the amendment to the motion,

The vote for the motion on the floor was held.
Allin favor. Approved.

Under Item ¢, for the request for a Special Land Use Permit for 454 Detroit St. to allow for a two-family
dwelling Interim City Manager Reagan noted that an approval would be contingent on a variance request
to reduce the minimum unit size requirement by the Zoning Board of Appeals at its meeting on Monday.
April 14", '

Member Swancy-Frederick inquired what the property at 454 Detroit St. is currently zones.

Interim City Manager Reagan stated it is in the R-2 district,

Member Swaney-Frederick noted that the property was previously used as a day care facility which is a
non-conforming use and would potentially be changed to a two-family d welling which would also be a
non-conforming use. but less so.

Vice Chair Clement noted that the parking at 454 Detroit St. was what was non-conforming.

Vice Chair Clement further stated that although the use would generally be non-conforming it would still
meet the general standards. The Planning Commission does have the authority to take non-conforming
usc and make it less non-conforming.

Motion by Swaney-Frederick. supported by Fitzsimmons. contingent on the variance request to reduce
the minimum unit size requirement by the Zoning Board of Appeals at its meeting on Monday. April 14.
2014 to grant a Special Land Use Permit for 454 Detroit St.. to allow for a two-family dwelling.

All in favor. Approved.

Paul Lippens, of McKenna and Associates presented the logo samples proposed for the Master Plan
process.

There was discussion regarding which logo the Planning Commission preferred.
Interim City Manager Reagan brought up his concern, in regard to the Master Plan Timeline, with
holding the public meeting the same day as the Block Party. May 17" as there may be issues with

parking. etc. Also. City Hall is used as a staging area which may cause issues.

Mr. Lippens presented the Master Plan Timeline and their goals in trying get as much public participation
as possible, especially in regard to during the Block Party.

50f6



Planning Commission Minutes
April 9. 2014

There was discussion regarding whether to hold the public meeting the same day as the Block Party. .
The consensus of the Planning Commission was that the public meeting should be held another day.

Mr. Lippens offered that the public meeting could also be held Wednesday. May 14" before the Planning
Commission meeting. There will still be staff on hand for the Block Party to receive input for attendees.

Interim City Manager Reagan and the Planning Commission agreed this would be a great idea.

Motion by Clement. supported by Fitzsimmons. to adjourn the meeting at §:20 P.M.
All'in favor. Approved.

Respegtfully submitted,

LY A
Wl N4y Bl _
Joh@ Kmetz, Secrgfary
/ /
7 v
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Minutes of the Downtown Development Authority Regular Meeting
City of Portland
Ield on April 17. 2014
In Council Chambers at City Hall

Members Present: Barnes, Blastic. Briggs. Dumas. Antaya. Smith
Absent: Sunstrum. Tyler, Uric, Clement

Staff: Interim City Manager & DDA Director Reagan, Main Street Manager Perry. City Clerk
Miller. Barb Brown

The meeting was called to order at 3:33 P.M. by Chair Dumas.

Motion by Antaya, supported by Blastic. to excuse the absence of Member Sunstrum.
All in favor. Adopted.

Motion by Briggs. supported by Antaya. to approve the proposed Revised Agenda.
All in favor. Adopted.

Motion by Blastic. supported by Smith. to approve the Minutes of the March 20. 2014 Regular
Meeting as presented.
All in favor. Adopted.

Motion by Barnes. supported by Dumas, to approve the April 2014 Treasurer’s Report as
presented
All in favor. Adopted.

Under Presentations. Vanessa Ulhman of Franklin Energy gave an overview of rebates available
through the City of Portland 2014 Energy Optimization program.

Under New Business, Director Reagan stated that no applications for Fagade Grants were
received by the original deadline and proposed extending the deadline to May 30. 2014 as there
are still grant funds available.

Motion by Briggs. supported by Smith. to extend the deadline for Fagade Grant Applications to
May 30, 2014.
All in favor. Adopted.

Under the Manager’s Report, Main Street Manager Perry reported the National Main Street
Conference will be held in Detroit. May 18" — 20™ There are S people attending from Portland.
DDA Director Reagan and Member Sunstrum will both be presenting.

The State of Wyoming Main Street group will be bringing two greyhound buses to visit Portland
on May 16", They would like to tour the downtown and will stay for dinner. The goal is to both
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entertain and educate participants: volunteers will be needed to help with this event. The keynote
speaker will be Joe Borgstrom from Michigan Main Street.

Under Committee Updates. Main Street Manager Perry reported the Design Committee has
received two applications for Sign Incentive Grants from Rush Clement for the Gallery Brewery
and Wanda Urie for Distinctive Occasions. The committee is waiting for final documentation.

The Promotions & Marketing Committee is planning the 5™ Annual Block Party. scheduled for
Saturday. May 17" Planning for Portland Pay Day is also underway. and is scheduled to begin
on June 1™,

The Economic Revitalization Committee is working on a business survey to go oul sometime
this summer. They have also been awarded a customer service workshop.

The Organization and Finance Committee has viewed the finished webisodes featuring local
businesses done by Eric Proctor. They are very well done and professional. The April 2014
edition of the ~On the Street”™ newsletter was also completed and mailed with City utility bills.

Under Board Member Comments. Member Briggs reminded everyone that the City Cleanup will
be held Saturday, April 26" at the DPW complex from 7:00 A.M. to 3:00 P.M. The Hazardous
Waste Cleanup will be held Saturday. May 3" from 9:00 A.M. to Noon in the Fire Department
parking lot.

Motion by Smith, supported by Antaya. to adjourn the meeting at 3:54 P.M.
All in favor. Adopted

Respectfully submitted.

Knr{/Blastic. Secretary




DATE: May 9, 2014

REPORT OF FUNDS IN DDA AS OF:

PRINCIPAL & INTEREST ACCOUNT AMOUNTS
PREVIOUS BALANCE 04/17/14 $ 14691843
INTEREST EARNED: $ 525
DEPOSITS

TRANSFER BACK TO DDA REGULAR ACCOUNT TO MEET CASH FLOWS $  (55,000.00)
CHECKS WRITTEN:

NEW BALANCE: 05/15/14 $ 31,923 68
REGULAR ACCOUNT AMOUNTS
PREVIOUS BALANCE: 04/17/14 $ 14,201.92
INTEREST EARNED. $ 1.52

. DEPOSITS:

4/30/2014 2014 BLOCK PARTY PARTICIPATION FEES $ 450 .00
5/9/2014 2014 BLOCK PARTY PARTICIPATION FEES $ 695.00
5/8/2014 2014 PORTLAND PAY DAY PARTICIPATION FEES $ 770.00
5/8/2014 FINAL TRANSFER OF 2013 DDA TAX CAPTURE $ 18.692 43
CHECKS WRITTEN:
CK NO. PAYEE AMOUNT

1346 NATIONAL MAIN STREET CENTER-Annual Dues $ 350.00

1347 SHELBY MILLER-2014 Block Party Entertainment $ 100.00

1348 BRENDA LOOMIS-2014 Biock Party Entertainment $ 700.00

1349 RORY MILLER-2014 Block Party Entertainment $ 400.00

1350 ERIC PROCTOR-2014 Block Party Entertainment $ 900.00

1351 UNITY SECURITY-2014 Block Party security services $ 300.00

1352 AMERICAN RENTALS-Tents, tables, chairs, and porta-johns for block party $ 1,544.00

1353 WHISPERING PINES MOBILE ZOO-Petty zoo for Block Party $ 600.00

1354 ALLIANCE BEVERAGE-Beverages for Block Party 3 1,154.50

1355 RCP PRINTING-2014 Block Party advertisements $ 36.00

1356 S&K TROPHIES-Trophies for talent and BBQ competition $ 65.50

1357 NICOLE SUNSTRUM-2014 Block Party startup cash $ 500.00

1358 NICOLE SUNSTRUM-2014 Block Party BBQ Competition prizes $ 800.00

1359 SUNBELT-Spider box for Block Party 3 184.00

1360 PATRICIA M. PERRY-Contracted Services 3 2,500.00

1361 CITY OF PORTLAND-Reimbursment for telephone, % 1,284 58

ACH TRANS-RETURN FROM DDA PRINCIPAL AND INTEREST ESCROW ACCT. FOR CASH FLOW ISSUES $ 65,000.00

TOTAL EXPENSES: $ 11,418.58)
. NEW BALANCE: 05/15/14 $ 78,392.29

259 KENT STREET « PORTLAND, MI 48875 ¢ (517) 647-7531 « FAX {517) 647 2938



National Main Street NATIONAL MAIN STREET CENTER®
2. Center 1st Renewal NOTICE,

Apheaciary, o7 tht
dunnal Trust for Historic Preservation

Please Return This Notice with Payment

Invoice Number: ROD16E Date: . ) SOMETHING
Member Number: 72556582 Current Member Level: Designated Network MiSSING OR
Expiration Date: 06/2014 .
Current Dues Amount:  $350 INCORRECT?
Contact: Mr. Patrick Reagan Phone:  517.647.5027 Please hilin any
Job Title: Executive Director Fax: 517.647.2938 mﬁt‘omq or naccurate
Main Street Portland Email:  ddunainstreet@-portland-michigan.org Or:‘;‘:t'ron before
259 Kent Street Wehsite: wiww. portlandmainstreet.com urning

Portland. M1 48875

DON’T MISS OUT! Renew Your Main Street® Membership Toda

Renew vour membership in the Main Street Network to continue your access to:

e Access to online quarterly issues of Main Street Now ¢ Secure online contribution web pages for vour fund-
« Online database resources from our website's Solution raising efforts
Center e A national audience to promote vour organization and
e Access to MainStreetList, the Main Street list serve programs
e Discounts on conferences., w(‘)rksh()ps, and pub]ications » Asststance in recruiting qualified staff for your
e Membership in the National Trust for Historic organization
Preservation® » Access to the National Trust's volunteer opportunitics web
e Access to unique insurance products from the National page
Trust Insurance Services, LLC e National Trust membership List Exchanges

e Avoice for your Issues

RENEWING IS EASY. Fill Out This Form

Membership Levels:
ndard Member: Our Standard Network Membership is open to any non-profit or governmental organization involved
nterested in revitalizing a traditional downtown or neighborhood commercial district.

Designated Main Strect Membership: Designated Main Strect Membership is required for any community that has been
designated by their Coordinating Program under the Main Street program. Designated communities are eligible for
accreditation, GAMSA, and special programs from the National Main Street Center.

*Please note that beginning January 12014, annual dues for all Designaled Main Street Communities is
53,)() Ducs {for non- dcsig,nd ted ur;,anizali(ms' is S 30 For more information, email Hannah White,

Select vour payment method:

Payment Method:
O Renew online at www.mainstreet.org (be sure to log into the website first). Quick and easy — get your
benefits fast!
J A check made payable to National Main Street Center sent to:
National Main Street Center
53 W. Jackson, Suite 350
Chicago, IL 60604
d  Credit Card
Type of Card: Visa ___ Mastercard ____  American Express ____ Discover ____
Credit Card Number: Exp. Date:
Name on Card: Cdrdholder s Signature:

National Main Street Center Thank you for choosing to renew!

A Jackson, Suite 350
.mainstreet.org
strect@savingplaces.org



Engagement Agreement
THE GIG FACTORY
"Bringing People Together With Music”
1959 LacDuMont Haslett. M! 48840 (517) 339-1100 phone (517) 339-3367 fax

Engagement Dates: May 17, 2014 Today's Date: April 14, 2014
Depaosit Required: Venue: Portland Downtown Block Party
Artist: Shelby Miller Address: 259 Kent St. Portiand, Ml 48875

Purchaser Portlan Street
Guarantee Amount’ $100 | Venue Phone #: 517 647 5027
Commission: 0 /

Agent: Shelley Perry
Times: 5:00 ~ 5§:45 pm solo, 6:30 with Northern Lights, if possible

**Special Provisions: Portland Main Street supplies PA and lights, with artist making additions as
needed. Check made out to: Sheiby Miller

1. ARTIST(S) obligations hereunder are subject to detention or prevention by sickness inability to
perform, accident, means of transportation, Acts of God, riots, strikes, labor difficulties. epidemics.
and act or order of any public authority or any other cause, similar or dissimiiar, beyond ARTIST'S
control.

2, ARTIST(S) executes this agreement as an independent contractor, not as an employee of the
PURCHASER. Responsibility for appropriate payments of payroll taxes and charges under applicable
federal and local law will be assumed by the ARTIST.

3. AGENT PROVISIONS: UNLESS OTHERWISE NOTED HEREIN, AGENTS COMMISSIONS
INCLUDED IN THE GROSS PRICE OF ENGAGEMENT AND SHALL BE HELD IN TRUST BY
ARTIST AS FIDUCIARY AND FORWARD TO AGENT WITHIN 72 HOURS OF RECEIPT

**If leader or key personnel of this group is rebooked into this or any establishment owned or
controlled by the purchaser (including chain buyers of music) within 24 months from the termination of
this agreement, Purchaser and Leader shall be jointly and severely liable for payment to The Gig
Factory of commission at the rate due and owing or paid for previous engagement.

4. Itis expressly agreed that The Gig Factory acts herein as artist's agent and is not responsibie for
any act of commission or omission on the part of either artist or purchaser.

5. PURCHASER hereby indemnifies and holds ARTIST, as well as their respective agents.
representatives, principals, employees, officer and directors, harmiess from and against any loss,
damage or expense, including reasonable attorney's fees, incurred ar suffered by or threatened
against ARTIST or any of the foregoing in connection with or as a result of any claim for personal
injury or property damage or otherwise brought by or on behalf of any third party person, firm or
corporation as a result of or in connection with the engagement, which claim does not result from the
active and wiilful negligence of the ARTIST.

6. PURCHASER shall maintain liability personal injury and property damage insurance including
without limitation, coverage fro liability as a result of the installation, and/or operation of equipment
provided by ARTIST. Agreement must be signed by appropriate and authorized representative and
returned within 10 days of postmark. or this engagement could be considered null and void. The
person executing this agreement on Purchaser's behalf warrants his/her authority to do so and such
person hereby personally assumes liability for the payment of said price

in full.

IN WITNESS WHEREOF THE PARTIES HAVE EXECUTED THIS AGREEMENT ON THE DAY AND

YEAR FIRST WRITTEN ABOVE. M%\

. . : ; T s '

T T ST e i e e ' ‘ s
Signature of AGENT and/or ARTIST Date Sigrfature of PURCHASER Date

Commencement of Engagement Together with Physical Delivery of this Agreement is Deemed an
Acceptance of ALL Terms by the Purchaser.



zngagement Agreement
THE GIG FACTORY
"Bringing People Together With Music”
1959 LacDuMont Haslett, Ml 48840 (517) 339-1100 phone (517) 339-3367 fax

Zngagement Dates: May 17, 2014 Today's Date: March 23, 2014

Deposit Required: Venue: Portiand Downtown Biock Party
Artist: Brenda Loomis Band Address: 259 Kent St. Portland, Mi 48875
Purchaser: Portland Main Street

Guarantee Amount: $700 Venue Phone #: 517 647 5027

Commission: $75.00
Agent: Don Middlebrook/Shelley Perry
Sets: 2-3 Times: 8:00 — 11:00 pm

**Special Provisions: Portland Main Street supplies PA and lights, with band making additions as
needed. Check made out to: The Gig Factory

. ARTIST(S) obligations hereunder are subject to detention or prevention by sickness inability to
perform, accident, means of transportation, Acts of God, riots, strikes, labor difficulties, epidemics,
and act or order of any public authority or any other cause, similar or dissimilar, beyond ARTIST'S
controi.

2, ARTIST(S) executes this agreement as an independent contractor, not as an employee of the
PURCHASER. Responsibility for appropriate payments of payroll taxes and charges under applicable
federal and local law will be assumed bv the ARTIST.

3. AGENT PROVISIONS: UNLESS OTHERWISE NOTED HEREIN. AGENTS COMMISSIONS
INCLUDED IN THE GROSS PRICE OF ENGAGEMENT AND SHALL BE HELD IN TRUST BY
ARTIST AS FIDUCIARY AND FORWARD TO AGENT WITHIN 72 HOURS OF RECEIPY

**If leader or key personnel of this group Is rebooked into this or any establishment owned or
controlled by the purchaser (including chain buyers of music) within 24 months from the termination of
this agreement, Purchaser and Leader shall be jointly and severely liable for payment to The Gig
Factory of commission at the rate due and owing or paid for previous engagement.

4. It is expressly agreed that The Gig Factory acts herein as artist's agent and is not responsibie for
any act of commission or omission on the part of either artist or purchaser.

5. PURCHASER hereby indemnifies and holds ARTIST, as well as their respective agents,
representatives, principals, employees, officer and directors, harmless from and against any loss,
damage or expense, including reasonable attorney’s fees, incurred or suffered by or threatened
against ARTIST or any of the foregoing in connection with or as a result of any claim for personal
injury or property damage or otherwise brought by or on behalf of any third party person, firm or
corporation as a result of or in connection with the engagement, which claim does not result from the
active and willful negligence of the ARTIST.

6. PURCHASER shali maintain liability personal injury and property damage insurance including
without limitation, coverage fro liability as a result of the installation, and/or operation of equipment
provided by ARTIST. Agreement must be signed by appropriate and authorized representative and
returned within 10 days of postmark, or this engagement could be considered null and void. The
person executing this agreement on Purchaser's behalf warrants his/her authority to do so and such
person hereby personally assumes liability for the payment of said price

in full.

IN WITNESS WHEREOF THE PARTIES HAVE EXECUTED THIS AGREEMENT ON THE DAY AND
YEAR FIRST WRITTEN ABOVE.

o AU S g o S5/,
Signature of AGENT andlor ‘ARTIST Date Signature of PURCHASER 6
Commencement of Engagement Together with Physical Delivery of this Agreement is Deemead an
Acceptance of ALL Terms by the Purchaser.




engagement Agreement
THE G/G FACTORY
"Bringing People Together With Music"
1959 LacDuMont Haslett, Ml 48840 (517) 339-1100 phone (517) 339-3367 fax

. Engagement Dates: May 17, 2014 Today's Date: April 14, 2014
Deposit Required: Venue: Portland Downtown Block Party
Artist: Rory Miller Address: 259 Kent St. Portland, M1 48875
Purchaser: Portland Main Street
Guarantee Amount: $400 Venue Phone #: 5§17 647 5027

Commission: $10.00

Agent: Shelley Perry

Equipment rental of PA and Lights: 12:00 pm ~ 11:00 pm
Sound person: 12:00 pm — 6:00pm

Band: 6:00 — 7:30 pm — Northern Lights

**Special Provisions: none Check made out to: Rory Miller

1. ARTIST(S) obligations hereunder are subject to detention or prevention by sickness inability to
perform, accident, means of transportation, Acts of God, riots, strikes, labor difficulties, epidemics,
and act or order of any public authority or any other cause, similar or dissimilar, beyond ARTIST'S
controt.
2, ARTIST(S) executes this agreement as an independent contractor, not as an employee of the
PURCHASER. Responsibility for appropriate payments of payroll taxes and charges under applicable
federal and local law will be assumed by the ARTIST.
3. AGENT PROVISIONS: UNLESS OTHERWISE NOTED HEREIN, AGENTS COMMISSIONS
INCLUDED IN THE GROSS PRICE OF ENGAGEMENT AND SHALL BE HELD IN TRUST BY
ARTIST AS FIDUCIARY AND FORWARD TO AGENT WITHIN 72 HOURS OF RECEIPT

. **|f leader or key personnel of this group is rebooked into this or any establishment owned or
controlled by the purchaser (including chain buyers of music) within 24 months from the termination of
this agreement, Purchaser and Leader shall be jointly and severely liable for payment to The Gig
Factory of commission at the rate due and owing or paid for previous engagement.
4. Itis expressly agreed that The Gig Factory acts herein as artist's agent and is not responsible for
any act of commission or omission on the part of either artist or purchaser.
5. PURCHASER hereby indemnifies and holds ARTIST, as well as their respective agents,
representatives, principals, employees, officer and directors, harmless from and against any loss,
damage or expense, including reasonable attorney's fees, incurred or suffered by or threatened
against ARTIST or any of the foregoing in connection with or as a result of any claim for personal
injury or property damage or otherwise brought by or on behalf of any third party person, firm or
corporation as a result of or in connection with the engagement, which claim does not result from the
active and willful negligence of the ARTIST.
6. PURCHASER shall maintain liability personal injury and property damage insurance including
without limitation, coverage fro liability as a result of the installation, and/or operation of equipment
provided by ARTIST. Agreement must be signed by appropriate and authorized representative and
returned within 10 days of postmark, or this engagement could be considered null and void. The
person executing this agreement on Purchaser's behalf warrants his/her authority to do so and such
person hereby personally assumes liability for the payment of said price
in full.

IN WITNESS WHEREOF THE PARTIES HAVE EXECUTED THIS AGREEMENT ON THE DAY AND
FIRST WWRITT

ABOVE.
/A/LJ'%)JL{‘ /%////,7 ///M B i /7

s:ghqtu of and/or ARTIST Date Signature of P%CHASER/// Da/te
Comme em nt of Engagement Together with Physical Delivery of this Agreement is Deemed an
Acceptanceof ALL Terms by the Purchaser.




Portland Main Street
Organization and Finance Committee
“Webisode” Video Creation Project
Letter of Understanding
November 21, 2013

The following is a letter of understanding which outlines the roles and responsibilities of both the
Portland Main Street program and Quarterline Media with regard to this project.

Role and Responsibilities

1. The Portland Main Street program will select five businesses in their Main Street district to
receive a “webisode” video highlighting their individual business. These businesses will be
selected through a competitive application process to be determined by the Portland Main Street
program.

2. Portland Main Street will retain all ownership rights to these videos.

3. A $300.00 deposit will be made to Quarterline Media after this agreement has been signed. The
balance of $900.00 will be paid by check upon final completion, delivery, and approval of the

five videos. This check will be cut based upon the approval of the Portland Main Street
Organization and Finance Committee, the Portland Main Street Board of Directors, and by the
City of Portland Downtown Development Authority. Quarterline Media shall submit a final
invoice, upon project completion, to the Portland Main Street program.

4. All videos must be completed, received, approved, and delivered in final form by May 21,
2014.

5. Final approval of all videos will be made by the Organization and Finance Committee of the
Portland Main Street program. None of the videos may contain explicit language, nudity, or any
language that defames the following: the Portland Main Street program; the City of Portland; the
City of Portland Downtown Development Authority; the Michigan Main Street Center; the
National Main Street Center; or any existing Portland business or resident.

6. Quarterline Media will deliver all videos in the following manner:
1. Videos will be delivered on a DVD.
2. Videos will be uploaded to a media account (i.e. YouTube, Vimeo, etc) created and
managed by the Portland Main Street program

7. Quarterline Media is allowed to use these videos as examples, samples, and portfolio pieces for
their marketing purposes.

8. Portland Main Street will actively work with Quarterline Media and selected businesses during
the film shooting process, as necessary and able.

9. Quarterline Media is responsible for all costs associated with the creation of all videos.



10. All videos will contain, upon the completion of the actual video pieces, the Portland Main
Street logo. Also, each video may begin with a logo from Quarterline Media. Both of these Jogos
shall not be counted as aljotted time for the webisode itself.

11. Quarterline Media assumes all responsibility for the filming of these videos. The Portland
Main Street program, the City of Portland Downtown Development Authority, the City of
Poriland, as well as staff and volunteers, shall be held harmless for any damage or injury to
persons or property that may result from the creation of these video pieces.

12. Portland Main Street reserves the right to license, promote, or market these videos in any way
they deem fit.

13. All videos will highlight the selected businesses, the Portland Main Street program, and
downtown Portland in a positive manner. All videos will be approximately two minutes in length,

exclusive of logos, unless otherwise approved by Portland Main Street and Quarterlinc Media.

14. This agreement may be amended. in writing, by mutual agreement of the Portland Main Street
program and Quarteriine Media.

Draft Timeline for Services

December 2013 — Portland Main Street will send out notices to all Main Street district businesses,
requesting completed applications.

February 2014 - The Organization and Finance Committee will select businesses to receive this
service.

February -- May 2014 - Quarterline Media will film, edit, and finish videos.

May 21, 2014 — Quarterline Media will deliver the final products to the Organization and Finance
Committee of the Portland Main Street program for review.

June 2014 — Portland Main Street will make final payment of balance.

If products are delivered before June 2014, and have been approved, payment will be made as
soon as possible, based on the stipulations above.

Erlc ctor, Owner ' Date

Qu lme Media
///55 //

Patrick T. Reagan, Director Date e
City of Portland DDA e ~ e

Portland Main Street .
oL

%v‘“



Unity Security & Safety

Unity Secunty Inc
172 £ Gardner St. Grand Rapids, M1 49345
Ph: 616.887-7767 - Fax: 616 .887.7667
www . unitysecurity.com

Confidential Rate Quote & Service Proposal For
City of Portland

Type of Security Officer. unarmed

industry: Event

Service Address: 259 Kent Street
Portland, Michigan 48875

Minimum annual service hours: 4

Security Level:

Security Guard Dressed in Polo

Brief description of service and any special reguirements:

Security service requested by the City of Portland Michigan for an event that requires Unity Security
guards to check ID's and apply wristbands to those old enough to consume alcohol. The service is
recuested for Mav 17th from 6PM-12PM

$25.00 $37.50

Officer billing rate/hour: Holidays* & Overtime:

Supervisor billing rate/hour: Holidays* & Overtime:

*Holiday rates apply. New Years Day. Easter Sunday. Memorial Day, Independence Day. Labor Day. Thanksgiving.
Christmas eve after 2-:00pm and Christrnas Day. This rate includes all uniforms. employment taxes, work comp
insurance, liability insurance in the amount of $2,000,000, and vacation pay.

Supplemental Charges:
Mileage: N/A Vultus: VA

N/A N/A

Officer Health Insurance: Other Additional Charges:

The undersigned accepts this Service Proposal for hours stated and billing rate. The quoted rates are
representative of our pricing for your industry and location. Start date, terms and additional
information will be provided via our Service Agreement.

Client Representative Signature: /@}&’T—ﬂ”\ Date: 37/3_;//9

Client Representative printed name:

Unity Representative Signature: Date

) ) David Staliworth
Unity Representative printed name:

Otficer Proposal 10-25-12
Version 2 Unity Seeurity Tne.

=TTy
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® RENTAL 534956
Customer# 19496 Date 03/07/2014
PORTLAND MAINSTREET PROGRAM DOWNTOWN PORTLAND CITY HALL
ATTN: PATRICK REAGAN PARKING LOT
259 KENT ST.
PORTLAND MI 48875 DEL @ 7 AM SATURDAY
CustPO#: Billing: OneTime LAN Jas
Deliver: 5/17/14 SAT Start: 5/17/2014 Ashphalt PATRICK 517-647-5027
Pickup: 5/18/14 SUN End: 5/17/2014 SHELLEY 616-558~5863
Quantity Description Price Amount
1 20X40 TWIN TUBE FRAME TENT 425.00 425,00
3 40' WHITE SIDE CURTAINS
24 8' X 30" TABLES 6.00 EA 144.00
125 BROWN CONTOUR CHAIRS .80 EA 100.00
1 15X15 TWIN TUBE FRAME TENT 175.00 175.00
18 FRAME TENT ANCHORS
1 100" STRING LIGHT 25.00 25.00
3 AMERI-CAN PORTABLE TOILET 65.00 EA 135.00
. 1 16" X 20' 24" HIGH STAGE 400.00 EA 400.00
2 SETS STAGING STEPS 25.00 EA 50.00
Mileage charge: 30.00
TOTAL: 1,544.00

Printed on: 3/18/2014 15:02
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MOBILE Z00

LLC
10811 S. Deer Lake Rd ¢+ Reed City, Michigan 49677 ¢ 810-334-2512
Email: whisperingpinesanimals@gmail.com *  Website: www.whisperingpinesmobilezoo.com

n www.facebook.com/coolanimals

CONTRACT FOR SERVICES

Organization/Event: _Downtown Block Party in Portland

Organization mailing address: City of Portlund Downtown Development Authority: Portland MainStreet, 2359 Kent Stree

City/state/zip: __Portland. Michigan 48875 Business phone: (517) 647-5027

Contact person: Patrick 1. Reagan, Director or Heather Wiborn cell phone: _(231) 755-3574

Email address: ddamainstreetw portland-michigan.org or hwiborniay ahoo.com

Event location address:  Purking lot in downtown Portland

Date(s): Saturday, May V7. 20144 Hours of operation: 11 am - 3 pm U e “y
Cost per day: _$700.00 Total number of days: Total:$700,00 10% Deposit:
YNOL00 Yo D= "( (‘I] Iy j
. Options (check as many boxes as applicable): (>\‘i\w %,(J\/\J;) 7 “’ ¥ h L{/‘&Jé?ui"%

D00

[ Petting Zoo I A S S o M) Exatic Exhibit
{(approx. 40" x 50') SR L loa D fmin 207 » 837

Special provisions/notes; __“Ct D on pavement

["Event holder shall supply:

* Minimum space requirements: as stated above
t ® Access to Water

« Site for manure and trash disposal

« Payment in full LATEST on day of event

Whisperir‘\-gnpines Mobile Zoo LLC shali supply:

 Variety of healthy, well-behaved animalis*

s Animal shelters, fencing, signage, hand sanitizer
s feed for sale

e Knowledgeable and courteous staff

*Due to the noture of this business, armals booked moy be subject to change.

Please return a signed copy of this contract along with a $100 deposit to:
Whispering Pines Mobile Zoo, 10811 S. Deer Lake Rd., Reed City, Ml 49677

i have read and agree to the terms of this contract.

Date: 3//\S~I// (/

ATV
Signature: K / ) R
—

Event Representative

Ny 25/ 2 e

Date: 02/19/2014

Whispering Pines Mobile Zoo Lékepresentative
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S & K Trophies and Plaques. Inc.

Invoice

! J - "~
8310 Sunfield Hwy. Date invoice #__|
Portland, M1 48875 1010 s
4
Bili To Ship To I
Portland Main Strect Sheiir Pern t
Downtown Biock Party l
‘1
b
!
E
i
] ] T
F.G. Number Terms Rep Ship Via F.OB. Project
SR04
Quantity itern Code Description Price Each Amount
112 6" BB Legend Oval on 79" Black Plaque Inc. Al Eng. 15,00 1800
]2 Champion Trophy-DBL. White Marble Base-8" (reen Lava 26.00 26 ()
; Col-6" Oval Top wiStar Mylarlst Place Mytar-Star Trim Date
. in Center Uinder 2" Col. inc. Al Eng.
112 Secand Place-2 Hole White marbie Base 8 Green Lava Oval 1500 15.06
Cot Star Mylar2nd Place Mylar Date on side Inc. All Eng
112 Third Place Same As Above Except 47 Col. 9.5¢ 9530
Sales Tax 6.00% 0.00
. 55
Phone # Fax # E-mail Total $65.50
(517)647-7374 (517)647-7374 sktrophy(@gmail.com



Portland Main Street
Payment Request

Downtown Block Party
5.01.14

This payment request is for $500.00 for “*start-up cash” for the May 17,
2014 Portland Downtown Block Party. This request should be charged
to 248-275-740.006 “Operating Supplies - Promotions and Marketing”
and should be made out to Nicole Sunstrum, Promotions and Marketing
Committee Chairperson.

Patrick T. Reagan, Manager
City of Portland Downtown Development Authority
Portland Main Street



Portland Main Street
Payment Request

Downtown Block Party
5.01.14

This payment request is for $800.00 tor cash prizes for the inaugural
BBQ Contest at the May 17, 2014 Portland Downtown Block Party. This
request should be charged to 248-275-740.006 “Operating Supplies -
Promotions and Marketing” and should be made out to Nicole Sunstrum,
Promotions and Marketing Committee Chairperson.

Patrick T. Reagan, Manager
City of Portland Downtown Development Authority
Portland Main Street



2014-05-12 14:36 pc 315

SUNRBELY.

RENTALS

PC#:315
14485 S US HIGHWAY 27
DEWITT, M 48820-8305

5174873057 >>

rage:

5176472938 P 1/1

SUNBELT RENTALS, INC.
Salesman; 31500 LANSING HOUSE (3

Typed By: CACKLEY

517-487-3055
JObREKgAN‘ PATRICK RESERVATION
TR

C/0O PORTLAND DWNTN DEV.AUTHOR
PORTLAND, MI 48875

Contract #.. 44678301

i C/O PORTLAND DWNTN DEV.AUTHOR
| PORTLAND, M| 48875

C#: 517-647-5027 J#: 517-647-5027 Contract di. 3/13/14
Date out.... §/17/14 12:00 PM
Customer: MI R 250 676 789 164 EZLT:C”“ ;’DLS”“ 12:00 PM
REAGAN, PATRICK Job No......
259 KENT ST P.O. #...... NR

Ordared By.. REAGAN, PATRICK
NET DUE UPON RECEIPT

L
Created at PC# 315 for PC# 315
oLy EQUIPMENT # Min Day Week 4 Week Amount
2,00 SPIDER BOX TPBS50P 49.00 49.00 110.00 395.00 98.00
0060001
2,00 100’ SPIDERBOX CABLE 6/4 31,00 31.00 85.00 260,00 62.00
.S)’\LES ITEMS:
Oty Iltem number unit Price
1 ENVIRONMENTAL EA N/C |
ENVIRONMENTAL
1 RENTAL PROTECTION PLAN EA 24.00
PAYMENT HISTORY e . L T D
DATE 1YPE : . “REF:# AUTH # :TRANS TYPE = AMOUNT 7. APPLIED
3/13714 Pay On Return : e i o EEARENRRI
Sub-total: 184.00
Total:.: o 184.00

Pay On Return

A K AR e e P a s e P s P Y NI EP P NV ARTR R P YRR ARNT R ERRRNA RSN A R TR AR P LN AAAS IO EABANIGANNEDTIOrPOR FAPRSOIIes ot sorvesrastosorons

Rate your rental experience www.sunbeltrentals.com/survey .

MULTIPLESHIFTS OR CUSTOMER IS RESPONSIELE RO
: VERTIME RATES MAY: CFUELING . DAMAGES ANG REPAIR
. Tho 101 chie(rum w0t sstliinte hasad on the astimated rontal posind provide by C

QInar,
T CUAIT DRMIMOS AR tIRKS aaRoCHed with the Eauipnimn durleg tha Rental Prrlod, including Iniry amd dnmagn ta resans, propaty il thn Kgedgmant,
. Cunlumwr In rongousible for and shinll naly parmit peo y tratnad, suthorizad Nulividuea, who nro Dot Kipabed (wridur o tnllueace ot druge o6 nicoboll, 10 wan the Egul, .
B thir ECaNpMRN donn thot ugmemis proparly, v not sukiahilo for Cuntormnos‘s lntondod une, doas not hinvo oparntiy and safoty INSNIGHONA OF Tus10MOr s Dy QUOATIOI FoUNTding use of the Cmuphousl,
Cuntomor ahidt nat visn tho Cissdpment msd shall nontact Runhall hsmadingaly,
5. Misunn of ha Equipmant or using damaged or maltunctionk() Equipmont may rasult in sovious bodly Injury or dehth.
. Cuntomar han racalvecl. cond, WNOGrALMIN BYE RGN 10 L entiinnied Gargoa baralo mxt sl tha snrms and ooixditionn of this Contraot, tadluding ilie Ral ek brub )
sl thin Cavironmpninl Fan in Snation 14, whigh gan nleo bo fowd at www.aunhal ' Jrontal . *Dollvory!Pickup Surcharga ten explonation Is avallabin at
www . auohelitentnia canymrechnigyn .,
 Guntnin nnt contact Sunimit to raqueat plchap of Equipment, rotoln the fick Up Numbor piven by Sunbol syd will he rasponatiie Tor Cguipmanl until nciunlty rotrievad by Suaholt.
" Frw gporntions in Calllornle: Susiomor ia ranting oxHpmont ragateced under e Calitornin Alr Rasources Bonsd {CAND) Portabie Cauipntant Ragistration Profrant {IPERR). The oporatar ol tho Equipment
1s aulieat ter the rospiirammts nl the PERP regulation and local Alr Pollution Conirol Diateict ruton, Undnr tha PERP Ragulntion. tha Customnr ba ramsend tn knop A anpy of the 1antal agroansont mind
TIANG eaqInteration Cartitieno, INChiditg PurmLg ¢ 10 Nl flicwilon 1ol 5, whih tha EQulgevient st ad) tinws, Customaer miat also complots tha lofy proviiod with tha Loudprrant an
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FENT ST,

o PR
TLAND, MI 4

INVOICE

Customer ID:
Invoice Number:
Service Date:
Inveoice Date:
Due Date:

Property Address:

259 EERNT S

Remaining Unapplied Credits:

0%/0€/2014

0s/

{ Quantity Description | Unit Pricel Amount
1 ON THE STREET MAT U4 fa. 00 .
L POITAGE o in

Total Invoice:
Credits Applied:
Payments Applied:

Invoica Balance:

L10Y wb FoRTLAND
CTTY OF PORTLAND
25% FENT 35
PCRTLAND, MI 4ug75h

& KENT ST,

.‘:,Am-, MI 48875

INVOICE

Customer ID:
Invcice Number:
Service Date:
Invoice Date:
Due Date:

Property Address:
~59 KENT ST.

nec17
Qo00couE29
05/06/2C14
G5/09/014

i
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NATIONAL MAIN STREETS CONFERENCE

2014 National Main Streets Conference
Saturday, May 17, 2014 - Wednesday, May 21, 2014

*roit Marriott Renaissance Center
0 Renaissance Center
Detroit, Michigan 48243

United States
Phone: 734-677-0503 Email Us

Personal Info  Checkout Confirmation

NATIONAL MAIN STREETS CONFERENCE

Personal Info . S
T

. Registration ID: 66826777

Registrant: Wanda Urie
Portland Main Street
259 Kent Street
Portland, Ml 48875

https //www.regonline.convreg ister/confirmation.aspx?Eventld= RmBU QSH pWyk= &Attendeeld=rabAf04x X .wjwg csbnknw==&Registerld=66826777&SessionMet 12



IO LT e R

Registration Date: 3/18/2014 10:46 AM
Registrant Type: Monday Only Registration Member
Status: Confirmed
Work Phone: 5176475027
. Email: distinctivegifts @sbcglobal.net
Name as it would appear on the badge: Wanda Urie

Fees
Fee Quantity  Unit Price Amount
Fee
One Day Regis 1 Event Fee 1 $200.00 $200.00
Subtotal: $200.00
Total: $200.00
Transactions
Transaction Type Date Amount Balance
Transaction Amount 3/18/2014 $200.00 ~~,  $200.00
Online Credit Card Payment (************0828) Details 3/18/2014 ($200.00) $0.00
Current Balance: $0.00

Payment Method

Payment Method: Credit Card (MasterCard)

The online credil card payment for this event will be listed on your credit card statement with the name
National Main Stre.

https /Awww.regonline. comiregister/confirmation aspx?Eventtd=RmOUQSH pVWk= 8 Attendeeld=rabAf04x X wjvg csbnknw==&Registerld=66826777&SessionMet 2/2



" [Rhn e " i A
: u ik Vit ;
s ;
' = —rs ; -
- » -
Lo o
Liatd !

woroma e

FPORTLAND

i ﬁ,ﬁ! PSTREET

i, WIBCTIIG AN 48878

035548 o

DO NS

" (CITY OF PORTL. AN -

R L T e

ot et LT LA ar

1207 2L03L 73

1
|

‘I\xi AINEY ACH T AN ARETT

<

CITY OF PORTLAND - PAYING &0 N

R I T i o o e JRCE M R

35100 Dol laprek*rrrs

gM{W

ICASHAUNLES S, ORIGINALIDOCYUMENTYAPREARS HONIBAC KEOFECH RIEKS

ObkaSdiacBOqe




T Ty i T

TTCITY OF PORTLANEY « 10101 Aty a1

AWARNINGSDOBNOTIGCASHEUNIES S IEIG OATR AR RN
THE SUNTINGTOR

AN

Hate:

M

ARKINGADGINOTACASHEUNLES SO RIGINAAHDCINERIGE

p03sL e w0?2L03LW73 OabShedacd

PORTLAND - PAVING A0

RN




02700t a C S334 LREDY ONIRY C00°Lo6-GL2-3b07

(bET2T{! 3 . LNINAYd LSTEaLINT 000" GB6-GL2-3k 7

[QUNE 0 . TO0C Gt LNIWAYE T¥dI0NIdd 000°266-5L2-3E7

4000 0 200 o NOISNYdX3 waa-AY¥TLN0 TYLI13Yl 000°286-GL2-3F2

CoT300'ctL G [UtARS "000°CT LG NOILPMOLSEY F¥ovd I0C e96-GL -2k

00700t 0 [ile J0° G0t SNOILdI¥ISENs 5 sSANd D00 €S6-GLT-5F7

58l 0 15°580°S G0 00C‘s SASNIAXT SNOINVTITIDSIH 000°56-GL2-38F2

o ¢ 000 SLHDIT 133¥1s 2 3 K 0007 8E6-GL7~3F2

] O 00 ONISILEdAdY 000°z06-5:L2-8t¢

0US ‘7 0 50°005°7 {730d) SHOM3HII 000°988-G:2-8b2

17! % 907006 IDIA¥ES HNOHJATIL 000" 148-5.2-8FC

£1G) FlE 0¢r0oe ONISSIOCAd ¥lvd 000'908-SL2-8%2

bt 000 SLEES R 007060 L 0230 SYWX ¥IC-I2IAd3S LOVYINOD 00p " b08-S1Z-8hC

LEGL a3 005'7c ST iCh ‘2 20700677 ADIA¥IES TYNALOTAINOD 000" v08-5L2-8F2

€14 0372 Io78el 200 9274935 ONIYIINIONIT 000" €08~GLI-8F2

asg: Y 207003 30705 J0IAdIS 11dnNY 0607 208-GiC-802

13 ¢ote 00761 5070071 ADIA¥EAS TY93T 0CO"T0E-GLT-8b2

0 G0 o 26°D o] L5d34dATIY~S3ITddNS ONILFEAd0 L8000k L-508-8F2

G436 09" 8L 'S STTELTGE 007031781 FILLIFHOD A%3-SIITAdNS ONILYIEI0 9C0 0bL-502-807

[ 00 e4e 3TRGOE 00T 6GE R ZILLIMWOD 450-S3I7d440S ONILTEELD GCGO 0FLi-5L2-8F2

- IR Q307G 000 0C 0z’ JALLTHWCS 4%-S3I174dNS ONILTddEd0 FCOT0PL-5L7-8F2

Ttk 5L RS 31°205°t 00°09€°5 FILITANOS NSISIC-SITTAANS HNILYEZAD £C0"0PL~522-8F2

£ 9¢ GG E C0T0Ges PRI 3070067 aJyved 16 NIYA-SEITdANS DNILIYIIAC 160 0vL-5L8-8%T

TETLZT O {GET 1) Mk G6TTEE 20°00€ VLS04 0007 0EL-SLC-8VT

SvT INRE S 000 €T g 000k LNIWAOTIWINN 000°£Z4-GL7-8F2

20 0o %7 0070 o070 07678 BT ILYSHNEWOD $.d3440M 000°02L-SLl-8%C

cTioer (CTe a0 0 ciTgar 007001 dONIMI HFHIC 000°6TL-5LZ-8V2

YL 38 Z0tg 38°F35°ST 0265971 NOISNGJ 000°8TL-5LC-8V2

TR I Q¢ "6£9 [T FONYINSNI AL1/d4IT 0007 LTL-Gig-8p2

<35 0 00 0C czy NYTd SONIAYS Td¥D HLTYIH IIYILIY P00 9TL-GLZ~8P2

LT 2 ZETRTZIT NGS5t AL7dN03S TYIN0S M 3 S 000" G1L~-Gi2-8F2

T 03 0 £ge gne’l SHNIWddd HLIYEAH M 3 € 000" 11L-522-8F2

LA J B8G* Pl TENL FWILTTIE M 3 ¢ 000°Z0L-5L7-8%2

NOILYYLSINIMAY-SLZ 3daq

saanjtpusdxg

el RS- TVER ERTLETICT €8°02480T¢ 057058 GET senusies TYLOL

ia 100 I LR L51 702 £8°046'0T¢ G ¢ 000 1dscC TeIoL

a atnd ATYMJII908 WOdd d3ASNYEL 90F " 669-00C-8%C

g TY¥dANID WOdd dFASNYHEL TOT ' 869-000-8%C

G SQAIO0Ed anNed 000" 869-00C-6%7C

TG ‘57 LEFHIS NIYH-SLNAWISENdHIET C1078L9-000-8%C

T 0294 ANY ALIZ-SINIWNISHNIHIZ T1078L9-000-8%2

i LSEIFIATI-SINANISHAGRIEYT 0107 8L9-000-8%7

0 SOOZNYTTEISTH-SLHAWISUOaRTIId 900°8L9-000-807

T8t dlOT S YEFIIOM-SINIWISHNEANITA S0073L9-00C0-6%7

270 SHENMD AL¥Id0dd-NOTLOIIdLNOS 0CD"PL3-000-87T

aL7Ls FWOONT LSEYALNI 0007°699-090~857

0ot o LH¥dO- EIY1S HWOWd NOIINdIdLNOD OCO"LL5-000-8%7

0G0 It IHTYS 30¥0Ys JATSHEATS 0C0T166-000-8%2

£V 69 ez SES YLD SEAXYL Aid4ddCdd TY3d 0C0"2C5-00C-8%C

0co adsa

sanuassy

aNfd ¥ad - §pz pund

dden CTYWNAGHdY : TENEd {d5934030) dSTIIINT (TYREOHEY ) TYHNE0H LITand NGILdTdD333 439N 1O
L9739 = Aon7rivd FI0Z/08/50 HINGH YICZ/TE/80 GAINIWT

ATEYTIYAY

404 ZLIATLIOY FORYIHFE dLi




GZT5n STE T 38° 2 LETEne’TT SPENLIONAIXE % SEOMIAd A9 LAN
ER R Eitiviire S A a6 G9%9 eyl £ SAYNLIANIAXE THICL
LB TR (ORI SRTLCT S L8 00R 7T £ SANNIAZE T9I0L
IONAd ¥ad - 8pZ puni

[ 2T HG31H 1T 367683587 TPICCEE SIINATOUSINT 19101
] 00 03000 a0t o 566 2087 TEISY

0 3] G0 20°0 007G ONYHD YdIlnoD ANNE INE®ENT 06 66E-2RE-8h7
566 3de

P9y 278 'ep 85781511 €989 487 80 FTZEEE NOILTdISININGY -6z 3daT TELDL

(00 25070 0G0 0C 9 S1d3d4LE HOLYH 0L #IASHVHL 2027466502857

szanyrpusdsg
aNnd ¥ad - 8k7 pund

CTERAONGY (1YY CISHAAZE I USWIEDHI PTYWEONEE ! ITWEOH 13500g HCZI1dIdoedd dAENNN 1D
i dONTIVd FIOC/TE/S0 HLNOW F102/1€/50 CITIRANY
TGN TITIZAT 403 AL1AILDY A209TYE JLX FT-€107

PIng/ L9 TN L

JONZENE




PORTLAND POLICE DEPARTMENT

STATISTICAL REPORT

April 1 — April 30th, 2014

COMPLAINTS:

L

DISPATCHED :
PATROL ORGINATED:
FOLLOW-UP:
ASSISTING

TRAFFIC:

STOPS:

CITATIONS:

VERBAL WARNINGS:
PARKING:

ARREST:

MISDEMEANOR:

FELONY:

ORDINANCE VIOLATIONS:
JUVENILES

CONTACTS:

PATROL CONTACTS: 371
BUSINESS CONTACTS: 92
SUBPOENA SERVICE 3

59 COMPTS
15 COMPTS
56 COMPTS
36 COMPTS

98

37

72
5

37 HRS 30 MINS
18 HRS 30 MINS
36 HRS 00 MINS
30 HRS 45 MINS



PORTLAND POLICE DEPARTMENT

REPORT SUMMARY
April 1°' — April 30th, 2014

ASSISTS TO OTHER DEPARTMENTS:

April 4th, 2014 Assist to IOSH@ EGR on an Alarm.

April 14th, 2014 Assist to IOSH @ River Bends on a family fight

April 24th, 2014 Assist to IOSH @ 1-96 MM 74 Multiple crashes

April 26th, 2014 Assist to IOSH @ Grand River / Portland Rd Family Trouble
April 27th, 2014 Assist to MSP @ 96 / Cutler Rollover accident

CASE SUMMARY:

On April 3rd. 2014 Officer Groenhof investigated a complaint of Domestic Violence at E. Grand River &
Cutler Rd. The investigation lead to the arrest of the female party involved for
domestic assault and for OWT 1* offense.

On April 39, 2014 Officer Groenhof was called to Sparrow Hospital in Tonia for an aggravated assault
that had taken place earlier on Cresent St. Ofc. Groenhot’s investigation lead to the
arrest of the responsible party for Aggravated assault, Intent to commit great bodily
harm less than murder, stolen motor vehicle. malicious destruction of property and
interfering with a 911 call.

On April 4th, 2014 Sgt. Ludwick had been investigating complaints of child neglect and narcotic activity
on Carolyn St. Sgt. Ludwick’s investigation lead to the obtaining of a search warrant
for the premises. The execution of that search warrant revealed that heroin was being
used and stored at this location. The subject responsible was arrested and charged
with possession of a controlled substance and lodged in the county jail

On April 24th, 2014 Sgt. Ludwick was called to investigate an aggravated assault that had taken place the
night before outside of Gerde’s Bar. The victim was later treated at Sparrow Hospital
lonia. Through Sgt. Ludwick’s investigation she was able to identify the suspect
involved. That subject was interviewed and subsequently arrested and charged with
aggravated assault.

On 15" %30th, 2014 Officer Teitsma received information regarding subjects possessing marijuana at the
Portland adult educational facility. Both these investigations lead to the confiscation
of the controlled substance and the parties involved being charged with possession of
same.




PORTLAND POLICE DEPARTMENT
INDIVIDUAL STATISTICS

April 1*' — April 30th, 2014

CHIEF JIM KNOBELSDOREF:

Dispatch Compts:
Self-Initiated Compts:
Follow-up:

Assisting

13 7 Hrs 45 Mins
1 0 Hrs 30 Mins
11 10 Hrs 30 Mins
5 2 Hrs 15 Mins

SGT. REBECCA LUDWICK - ADMINISTRATIVE

Dispatch Compts:
Self-Initiated Compts:
Follow-up:

Assisting

OFC. TOM TEITSMA:

Dispatch Compts:
Self-iInitiated Compts:
Follow-up:

Assisting

QOFC. STAR THOMAS:

Dispatch Compts:
Self-Initiated Compts:
Follow-up:

Assisting

OFC. TIM GROENHOF:

Dispatch Compts:
Self-Initiated Compts:
Foliow-up:

Assisting

10 7 Hrs 00 Mins
3 9 Hrs 00 Mins
18 6 Hrs 00 Mins
8 3 Hrs 45 Mins
14 8 Hrs 00 Mins
1 0 Hrs 30 Mins
17 9 Hrs 30 Mins
4 1 Hrs 30 Mins
6 2 Hrs 00 Mins
2 1 Hrs 00 Mins
5 6 Hrs 15 Mins

10 11 Hrs 45 Mins
5 8 Hrs 45 Mins
3 2 Hrs 00 Mins
i I Hrs 15 Mins
8 9 Hrs 00 Mins

Traffic Stops:
Citations:
Warnings:
Arrests:

Traffic Stops:

Citations:
Warnings:
Arrests:

Traffic Stops:

Citations:
Warnings:
Arrests:

Traffic Stops:

Citations:
Warnings:
Arrests:

Traffic Stops:

Citations:
Warnings:
Arrests:

11

13

(U5 LS B OS]

10

11

18

13

24
14
16



OFC. TOM HEALD:

Dispatch Compts: 2 | Hrs 30 Mins Traftic Stops: 27
Self-Initiated Compts: 5 5 Hrs 30 Mins Citations: 7
Follow-up: 1 2 Hrs 00 Mins Warnings: 24
Assisting 4 2 Hrs 00 Mins Arrests: 9
OFC. KEVIN VENTON:

Dispatch Compts: 4 2 Hrs 30 Mins Traffic Stops: 2
Self-Initiated Compts: 0 0 Hrs 00 Mins Citations: |
Follow-up: I 0 Hrs 30 Mins Warnings: 2
Assisting 0 0 Hrs 00 Mins Arrests: 0

PORTLAND POLICE DEPARTMENT
COUNTY REPORT
April 1" — April 30th, 2014
TRAFFIC:
e STOPS: 00

e CITATIONS: 0
*  WARNINGS: 0
o STATIONARY RADAR: 0 HRS 00 MINS
e PARKING: 0
ARRESTS: 0

CONTACTS:

¢« PATROL CONTACTS: 00
e PROPERTY CHECKS: 00

The Tonia County Sheriff"s Department was not utilized in the month of April




-

PORTLAND WASTEWATER TREATMENT PLANT
REPORT FOR APRIL 2014

NPDES COMPLIANCE

The City WWTP was in compliance with the NPDES permit limitations for the month of
April 2014. Complete copies of all discharge Monitoring Reports are on file at the
WWTP.

OPERATIONS

The WWTP treated and discharged 10.2 million gallons for the month of April.

The new Pressure/Vacuum Raw sampler installation was completed on schedule and the
Factory representative from QCEC was here to conduct the training on the sampler with
all of the WWTP personnel. Following training the sampler was immediately placed into
service. It has functioned perfectly since start-up.

The WWTP workers started preparing the ceilings and walls in the Digester and Service
buildings for repainting. This is long overdue and requires a considerable amount of
scraping of loose paint. The application of fresh paint should begin in May.

The computer in the lab quit working altogether. Since it was very old and outdated, Ed
the IT person advised that there was a good used computer at City Hall. ED reconfigured
it for our use and set it up in our lab. This should serve our purposes for several years.

The WWTP Certificate of Coverage (COC) issued by the State of Michigan under the
National Pollutant Discharge Elimination System (NPDES) requires that we monitor and
report for Ammonia from May 1 thru September 30. The necessary fresh reagents were

ordered and the testing equipment was setup to assure that monitoring could begin on the
1* of May.

Problems developed with the Waste Activated Sludge (WAS) pump this month. Every
day when we would start the pump for the daily wasting activities, the VFD on the
electrical control panel would fault. After several attempts we could get the pump to run
for the day. D&E Electric was called in to see if there was an electrical problem with the
VFD or the pump. They determined that there was a grounding condition at the pump.
The pump valving for the Return Activated Sludge (RAS) pumps were changed to allow
us to use one of the RAS pumps for the WAS pump. The WAS pump was pulled and sent
out to HydroDynamics for repair. They found a spot on the pump motor power cable that
had worn through and was shorting out. They ordered a new cable and made the repair.



Mike Ward at Hometown Sports on W. Bridge St. has experienced several sewer backups
over the course of years. Each time this happens, sewage discharges from a cleanout
outside of his entrance door onto the parking lot. This is considered a Sanitary Sewer
Overflow (SSO) and is not acceptable under our Permit. Video inspection of this main in
the past has revealed the existence of tree roots. With the configuration of the sewer

main, it is impossible to access this line with the Vac truck root cutter to clear the roots or
perform normal sewer main cleaning. Keith Cook from Cook Bros. Construction was
contacted for an estimate to install a new manhole on W. Bridge St. to provide the
necessary manhole access to be able to clear this main without causing an SSO. The plan
is to have this installed in the very near future following the City approval procedure to
have this work completed.

The East Final Clarifier RAS flow has worked perfectly since the installation of the
missing lower seal. Recently WWTP operators noticed that the RAS flow was slowing
down causing sludge to backup into the clarifier. The flow was redirected to the West
Clarifier so that the other clarifier could be dewatered to determine what the problem
might be. Upon examination, two of the openings on the sludge header tube at the bottom
of the clarifier, were obstructed with rags. These were removed and the underwater
mechanisms were inspected any all repairs or adjustments were made. The clarifier is
now ready for operation when it is needed.

Doug Sherman took a week vacation the last week of April and returned to no major
operational problems.

Maintenance & Capitol Expenses for April 1, 2014 to April 30, 2014

ITEM COST
Tom’s Do It Center — Electrical Supplies, Drain Bladder, & Misc. $ 160.62
NCL - Lab supplies § 368.40
USA Bluebook — Green Marking Paint. Sump Pump, lab Supplies $ 481.97
DVT Electric — Split wire connector troubleshooting & repair § 725.00
Municipal Supply - Green Miss Dig Flags $ 18.00
Family Farm & Home — Electrical Fittings $ 2574
D&E Electric — Troubleshoot WAS pump $ 150.00
Total Expenses $ 1929.73
Total Spent YTD $31430.03
WASTEWATER COLLECTION SYSTEM ACTIVITY
Sewer Trouble Spots sections cleaned 0 feet
Routine cleaning 0 feet

Sewer call outs due to building services
Sewer call outs due to plugged City main
New connections to sewer main

Building Services Televised

SO O N




Building Services Inspected
City Main Televised

o O

SEWER CALLOUTS
April 2,2014

At 9:30AM, a call was received from Amy Cyr Residing at 215 Water St., stating that her
drains would not go down. Doug Sherman arrived on the scene at 9:45AM to investigate
the situation. The flow in the sewer main was checked at Manholes A8 and A9. Upon
inspection, the flow was found to be normal. Doug explained this to the homeowner and
advised her that the blockage was in the house service lateral. A list of plumbers was left
with the homeowner to assist her in finding a plumber to clean the house service lateral.

April 14, 2014

A call was received at the WWTP from Bill Stegna, the rental property owner, stating
that he had found toilet paper backing out onto the ground around the outside cleanout.
This call was received at 8:00AM. Doug Sherman arrived on the scene at 8:15AM to
investigate the backup. The flow was checked in the city main at manholes A37, A40,
and AS0. The flow appeared to be normal, however a large pile of rags were observed
lying in the bottom of manhole A40. Mike Owen and Tim Krizov were dispatched to
remove the rags with the Vac truck. A list of plumbers was faxed to Bill Stegna to assist
him in having the house service lateral cleaned. No damages were noted and the overall
problem appeared to be in the house lateral.

Respectively Submitted,

Doug Sherman
WWTP Superintendent



City Of Portland

Water Department
Monthly Water Report

April 2014

Monthly Water Produc on

Well #4 8,274,000 Gallons
Well #5 7500 Gallons
Well #6 37,000 Gallons
Well #7 5,000 Galions

Daily Average Water Produc on For All Wells

Total Water Produc on For The Month
Total Water Produc on For The Previous Month

Total Produc on Increased By

Total Produc on For This Month From The Previous Year

Total Produc on Decreased By

Daily Water Produc on

Well #4 275800 Gallons

Well #5 250 Gallons

well #6 1,233 Gallons

Well #7 167 Gallons
277,450 Gallons

8,323500 Gallons
8,287,000 Gallons

36,500 Gallons

10,880,700 Gallons
2,557,200 Gallons

Kenneth L Gensterblum
Water Technician




Portland Light and Power Board EO Report
5/1/2014

FIanld]']:Fnergy

Executive Summary: This report summarizes the year to date activity of your EO programs implemented by Franklin
Energy. If you have any questions, please do not hesitate to contact Franklin Energy.

Application Count kWh Goal kWh Savings % to Goal Incentive Budget Incentive % to Budget
C&I Custom v et 73,039.00 10,324.20 14.14% $5,410.80 $825.94|  15.26%
Realized : 1 10,324.20 14.14% $825.94 15.26%
C&I Prescriptive 71,782.00 56,844.89 79.19% $9,078.08 $2,944.70 32.44%
Pipeline : 1 4,060.25 5.66% $400.00 4.41%
Realized : 2 52,784.65 73.53% $2,544.70 28.03%
C&| Combined 144,821.00 67,169.09 46.38% $14,488.88 $3,770.64 26.02%
Pipeline : 1 4,060.25 2.80% $400.00 2.76%
Realized : 3 63,108.85 43.58% $3,370.64 23.26%
esidential HVAC ’ : 8,158.00 1,715.65 21.03% $3,822.00 $426.00 11.15%
Realized : 2 1,715.65 21.03% $426.00 11.15%

C&l Paid Projects by Month

Month | Presc& Prescriptive Prescriptive Custom Total
Paid Custom Apps kWh kWh kWh Incentives Incentives | Incentives
March 1 2,216 2,216 $120 $120
April 1 50,569 50,569 $2,425 $2,425
2014 YTD 2 52,785 0 52,785 $2,545 $0 $2,545
2014 Goals - 71,782 73,039 144,821 $9,078 $5,411 $14,489
% to Goal - 73.53% .00% 36.45% 28.03% .00% 17.56%
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AbBiange ReLyelag:

Unit Units

kWh Savings

Incentive

kWh % to Goal

Air Conditioners

Dehumidifiers

Freezers 2,222.0 $120 $0.05 9.30%
Refrigerators 3,783.0 $180 $0.05 15.84%
Totals 6,005.0 $300 $0.05 25.14%

Unit Units

kWh Savings

Incentive

$/kWh

kWh % to Goal

Lighting Kits

Totals

C&Il Program Summary:

Customer

C&1 Custom

Incentive Authorized
Westside General Store - 751 W. Grand River Ave.

C&I| Prescriptive. -
Paid

City Of Portland - 600 Plant Drive
Bill'S Party Store - 1153 E. Grand River Ave.

Work in Progress
Mcdonald's Corporation - 1432 East Grand River

Customer

Residential HVAC
Paid
Sam Miller - 10087 Goodwin Rd

Batched
David Antaya - 104 Quarterline St

Status Date

4/21/2014

3/3/2014
4/7/2014

3/27/2014

Status Date

3/3/2014

3/712014

kWh Savings

10,324.20
56,844,890

2,215.65
50,569.00

4,060.25

kWwh Savings

1,083.65

632.00

Incentive

1 $825.94
$825.94
$2,944.70

$119.70
$2,425.00

$400.00

Incentive

$340.00

$86.00
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Account Number

Incentive Authorized
08-05900-1

Account Number

Paid
19-00190-1

10-09530-1

Work In Progress
17-01100-1

Account Number

Paid
12-06830-1

Batched

Component

Westside General Store - 751 W. Grand River Ave. (2)
Total Project Cost: $ 2,062.57

Install Complete 4/2/2014

xl’

Component

City Of Portland - 600 Plant Drive
Total Project Cost: § 294.40
Install Complete: 11/25/2013

3 Fyie

AT

!

Bill'S Party Store -1153 E. Grand Rwer Ave.
Total Project Cost: $ 3,499.98

Install Complete 2/27/2014
MM 4

Mcdonald’s Corporation - 1432 East Grand River

Total Project Cost: $
Install Complete:

MM - AC < 11T Tong

CA S Progeeannnabio

Component

Sam Miller - 10087 Goodwin Rd
Install Comp!ete 11/12/2013

David Antaya - 104 Quarterline St

Install Complete: 2/22/2014
AW Adine K

G A

JAF2ENA

Component Detail

i FUEY R 5ETT L AT

a0
AR 23

kWh/Unit kWh Savings

KWh/Unit kWh Savings

Incentive/Unit

Incentive/Unit

Payment Date : 3/2/2014

& dé 2.278.00

Payment Date : 4/6/2014

1.868.00
$a7 95 218200

kWh{Unit kWh Savings

Incentive/Unit

Payment Date : 3/2/2014

500

200
157 80

31200

SRC.O0

5
&

3
a

Incentive

Qs o4

incentive

Incentive
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dog’-!

Walk-A-Thon 3‘\
‘¢ Saturday June 21%, 2014 =
10:00 AM

Please join us for the 1** Annual Portland Dog Park Walkathon. The walk will start at Community Lake and end at the

&

actual Dog Park Site (Bogue Flats). Registration fee is $25 per entry before 6/1/14, which includes a T-shirt and after
6/1/14 fee will be $30 (no Shirt). There will be free treats for the pups and the humans. All proceeds will be used toward
the development of Our Dog Park. Pets & humans of all ages welcome! For more information please email us at;
ourdogpark@gmail.com or Visit us on Facebook “Our Dog Park”.

REGISTRATION FORM

Name: Age: DOB: / /
(First, M.1., Last) (MM/DD/YY)
Address: Apt: City: Zip:
E-mail: phit: ( ) -
Emergency Contact: phit: ( ) 3

Shirt Size/Qty.:ADULT:SM _ M __ LG__ XL___YOUTH:M __IG___

Waiver of Liability:

| hereby, for myself, my heirs, executors and administrators waive and release any and all rights and claims for damages | may have against, Our Dog Park, the City of Portland,their
respective agents or any facility used for this recreational program, for any and all injuries which may be suffered by my dependents in connection with myparticipation in said program. |
further represent that | carry medical hospital insurance and | understand that the City does not provide such insurance coveragefor me.

Signature of Participant: Date:

Signature of Parent/Guardian: Date:

Please mail completed form and $25 Registration Fee to:
Portland Recreation
259 Kent Street Portland, MI 48875
Please make checks payable to Portland Recreation

. Office Use
Event Staff Use Only OlPaid: | § Method: | O Cash [iCheck #: MDOGP




. Bicycle Trax

Multi-modal trails are “looking grand” in Portland...Michigan

By ) Dl B 2:36 PM

, Route Details
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Kathy and enjoyed the delightful Mother's Day weather with temperatures in the low 8os by bieveling the
Posthand. Michicon non-motorized tratl svsten, For a eity of approximately 3,000 residents, Porthand b an

amazing temile long trail system fsee sivned map below and mapma ride above). Along the entire network aresg

http://bicycletrax.wordpress.com/2014/05/12/multi-modal-trails-are-looking-grand-in-portl... 5/14/2014
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benches, seenie overiooks, fishing docks,art work. historie nuarkers. and even o figtness course within the Bogae

Flats Pavk.

As g planner. Fwas particularty impressed b the desigrnond maintenancee of the trail svstemy infrastructure, as
well as the safety features including painted markings, signage. retractable barricades to prevent non-cmergenicy

vehicutar nsesand even a flashing signal at one busicr street erossing,

Selow are a series of photos from our ride. What makes pedaling the non-motorized trails around Portland so
“arand” is thev traverse varied terrain and landscapes. including two rivers (the Grand and the Looking Gliss ) an
old railroad grade. o tunnel under I-96, three historic bridges, parks, residential neighborhoods. and downtown

Portland.

My only two suggestions would be for the ¢ity to add more bike parking racks in and around town and Lo strive to
convince more downtown relail businesses to remain open on weekends. We enjoved a tasty lunch at Duke’s
Canoe Chib/Cijun Grill's outdoor dining pavilion overlooking the Looking Gluss River and may have done some
shopping if stores had been open. Despite what my photos might show. there were many cvelists, joggers, walkers,

and others enjoving this lovely and scenie trail svstem and all of the downtown reslaurants were quite busy.

Kudos to Michigan's own Partland for living up to the non-motorized standards being set by its larger sibling in

Qregon.

Follow

http://bicycletrax. wordpress.com/2014/05/12/multi-modal-trails-are-looking-grand-in-portl... 5/14/2014
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Share this:

Related

;:‘,~ ‘:: Eric Ederer suiys: .

Thanks for writing about this not so well known mid-michigan recreation-nature resotree, Somedig. woithd HRe to Sordie

walk this trail svstem.

J
(j% Rick Brown says:

Thank vou. Eric.

Ko

Bicycle Trax

Foliow

htip://bicycletrax. wordpress.com/2014/05/12/multi-modal-trails-are-looking-grand-in-portl... 5/14/2014



IONIA COUNTY BOARD OF COMMISSIONERS
April 22, 2014
Regular Meeting
7:00 p.m.

The Chair called the meeting to order and led with the Pledge of Allegiance.

Members present: Lynn Mason, Larry Tiejema, Jim Banks, Brenda Cowling-Cronk,
Scott Wirtz, Jack Shattuck and Julie Calley

Others present: Tom Thelen, David Jager, Jim Valentine, Doug DeVries, Al Almy,
Barbara Walters, Lynette Seiler, Bill Weisgerber, Chuck Minkley,
Jack Elliott, “Gus” Elliott, Judy Clark, Dale Miller, Ken Gasper,
Stephanie Hurlbut and Tonda Rich

Approval of Agenda

The Chair noted one addition to the agenda under New Business (item H). Moved by

Mason, supported by Cowling-Cronk, to approve the amended agenda. Motion carried
by voice vote.

Public Comment
Jack Elliott commented on the Open Meetings Act and meeting locations for the Board.
Barbara Walters commented on the Animal Shelter.

Did You Know?
Commissioners” Cowling-Cronk and Calley shared facts of interest.

Consent Calendar

A. Approve minutes of the previous meeting(s)
Approve per diem and mileage

B.

C. Approve payment of General Fund payroll and accounts payable for the month
of March 2014 - $1,101,619.90

D

. Approve payment of Health Fund bills - $87,260.76

Commissioner Shattuck requested to remove his per diem voucher from the Consent
Calendar and amend the March 11" meeting per diem to zero. Moved by Shattuck,
supported by Cowling-Cronk, to approve Commissioner Shattuck’s amended per diem
voucher as discussed. Motion carried by voice vote.
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A brief discussion followed concerning the policy on mileage and per diem for certain
meetings that the Board attends.

Hearing no further objections, the Chair declared the remaining items on the Consent
Calendar approved.

Unfinished Business

A. Appointments

1. Economic Development Corporation/ Brownfield Redevelopment Authority
Moved by Tiejema, supported by Wirtz, to appoint Mark Bender, Jonathan
Dinehart and Robert Van Lente to the Economic Development
Corporation/Brownfield Redevelopment Authority. Motion carried by voice
vote.

New Business

A.

David Jasper, Acting Equalization Director, presented the 2014 Equalization
Report in compliance with the General Property Tax Act, Section 211.34 of the
Michigan Compiled Laws of 1948 as amended by Act 6 of the Public Acts of 1981.
The 2014 report indicates the assessed value of real and personal property in
Ionia County is $1,904,587,488. Moved by Tiejema, supported by Shattuck, that
the 2014 Equalization Report for Ionia County, which establishes the county’s
equalized value at $1,904,587,488, be approved and authorize the signatures of
all commissioners. Motion carried by voice vote.

Moved by Mason, supported by Wirtz, to approve filling the Site
Hostess/Coordinator position at the Commission on Aging, at a Grade 4, not to
exceed .24 FTE. Motion carried by voice vote.

Moved by Mason, supported by Tiejema, to approve the AAAWM FY 2015 Older
Americans Act Continuation of Funding Request, and authorize the signature of
the Chair. Motion carried by voice vote.

. Jonia County Sheriff, Dale Miller, requested 12 additional cameras for the jail, in

addition to replacing the 19 black and white analog cameras, with the funds to
come from the Securus Technology Grant and inmate housing revenue. Moved
by Shattuck, supported by Wirtz, to approve the purchase of 12 additional
cameras for the jail and to further approve replacing the 19 black and white
analog cameras at the jail. Motion carried by voice vote.

Moved by Wirtz, supported by Cowling-Cronk, to amend the Personnel
Allocation for the Sheriff’s Department by re-allocating one Sergeant position to
one full-time Corrections Officer and to further authorize filling two full-time
Corrections Officers positions. Motion carried by voice vote.
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F. Moved by Banks, supported by Tiejema, to adopt the National Correctional
Officers” and Employees” Week Resolution. The Resolution passed by the
following roll call vote: yes ~ all. The Resolution is as follows:

NATIONAL CORRECTIONAL OFFICERS’ AND EMPLOYEES’ WEEK
RESOLUTION
2014-7

WHEREAS, National Correctional Officers and Employees Week was first
proclaimed on May 5, 1984, by President Ronald Reagan, when he signed
Proclamation 5187 creating “National Correctional Officers’ Week,” to recognize
the men and women who work in jails, prisons, and community corrections

across the country; and

WHEREAS, Correctional Employees of the Ionia County Sheriff’s Office
form a core element of the Public Safety team in this community by providing
security supervision, treatment services, and reentry efforts for more than 2800
individual cases in the course of a calendar year; and

WHEREAS, In the Ionia County Sheriff’s Office, professional Correctional
Employees serve a co-equal role with law enforcement and fire rescue colleagues,
engaging in dangerous and potentially life-threatening situations; and

WHEREAS, Members of the Ionia County community recognize and
understand the complex, dangerous, and challenging responsibilities carried out
by Correctional Employees in the Ionia County Sheriff’s Office, and recognize

and highly commend their public safety work.

NOW, THEREFORE, BE IT RESOLVED that the Board of
Commissioners of lonia County, duly convened and acting in its capacity as the
governing body of lonia County, does hereby proclaim the week of May 4-10, 2014,
as NATIONAL CORRECTIONAL OFFICERS” AND EMPLOYEES’ WEEK in
Ionia County, and  further encourage residents to join in recognition and appreciation
of the outstanding service professional Correctional Employees provide to our

community.

G. Managing Director of the Road Commission, Dorothy Pohl and Road
Commissioner, Bill Weisgerber, discussed the condition of the county roads and
proposed putting a millage for 2 mills for a six year term on the August 2014
ballot. Pohl stated that the State of Michigan is in discussions concerning
funding for Michigan roads. However, Pohl indicated that even with this
funding, it will not be enough to fix the roads in [onia County. Commissioner
Shattuck, who acts as the liaison between the Board and the Road Commission,
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stated he was in agreement with the millage proposal. Moved by Mason,
supported by Shattuck, to adopt the Resolution to Approve Ballot Proposal for
New Additional Millage for Highway, Road, and Street Purposes, Including
Bridges, Within Ionia County, pending the final approval of the County
Attorney. The Resolution was adopted by the following roll call vote: yes, with
Chair Calley voting no. The Resolution is as follows:

RESOLUTION TO APPROVE BALLOT PROPOSAL FOR NEW
ADDITIONAL MILLAGE FOR HIGHWAY, ROAD AND STREET
PURPOSES INCLUDING BRIDGES WITHIN IONIA COUNTY
2014-8

WHEREAS, in recognition of (1) the need for significant repair,
maintenance and improvement of highways, roads, streets and bridges
located within Ionia County and (2) the lack of assurance that additional
state and federal money will be available to fund the cost of such needed
repairs, maintenance and improvements in the County, the Board of
County Road Commissioners of the County of Ionia (the “Road
Commission”), acting pursuant to and in accordance with Act 283 of the
Public Acts of Michigan of 1909, as amended (“Act 283”), adopted a
resolution on April 16, 2014, to endorse and request that the Ionia County
Board of Commissioners (the “County Board”) adopt the resolution to
submit a ballot proposal to County electors at the August 4, 2014 state
primary election to increase the County’s total tax rate limitation as
provided in Section 6 of Article IX of the State Constitution of 1963 in
order to levy taxes for County road purposes for a specified number of
years; and

WHEREAS, Act 283 and the Property Tax Limitation Act, which is
Act 62 of the Public Acts of Michigan of 1933, as amended (“ Act 62”),
authorize the County to submit a ballot proposal to the County electors
for the authorization of a new additional millage for road purposes; and

WHEREAS, the wording of the ballot proposal to be submitted to
County electors is attached to this Resolution as Exhibit A.

NOW, THEREFORE, IT IS HEREBY RESOLVED AS FOLLOWS:

1. A ballot proposal to increase the County’s total tax rate limitation by, and to
levy up to, the amount of 2.000 mills for a period of six (6) years, commencing
in 2014 through and including 2019, both inclusive, to provide funding for the
maintenance, repair and improvement of highways, roads, streets, and
bridges located within the County, which is a request for new additional
millage, shall be submitted to the qualified electors of the County.

2. The ballot proposal shall be submitted to the electors at the state primary
election to be held on Tuesday, August 5, 2014, the next regularly scheduled
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election date, pursuant to the provisions of Act 62, the General Property Tax
Act, and the Michigan Election Law.

3. The ballot proposal to be submitted to the electors shall be in the form
attached hereto as Exhibit A, and in such form is hereby approved and
certified to the County Clerk.

4. The County Clerk is hereby authorized and directed to provide all notices of
the election as may be required by law, including the Michigan Election Law.
Without limitation of the foregoing, the Notice of Election shall contain a
statement by the County Treasurer of the total of all voted increases in the
total tax rate limitation in the County, and each local unit therein, and the
year the increases are effective, as required by Section 3 of Act 62.

5. All resolutions and parts of resolutions in conflict herewith shall be and the
same are hereby rescinded.

EXHIBIT A
MILLAGE PROPOSITION NEW ADDITIONAL MILLAGE FOR
HIGHWAY, ROAD, AND STREET PURPOSES, INCLUDING BRIDGES
WITHIN IONIA COUNTY
2014-8

Shall the limitation on general ad valorem taxation within the County of
Ionia (the “County”) imposed under Article IX, Section 6 of the Michigan
Constitution be increased by, and the County be authorized to levy, up to
2.000 mill ($2.00 per $1,000 of taxable value) for a period of six (6) years,
beginning in 2014 and continuing through 2019, inclusive, subject to
reduction as provided by law, on taxable property in the County?

The purpose of this new millage is to provide funds for highway, road,
and street purposes, including bridges located in the County to be
allocated and distributed pursuant to the statutory formula set forth in
Act 133 of the Public Acts of 1968, as amended, among the Ionia County
Road Commission for roads located in the Clarksville, Hubbardston, Lake
Odessa, Lyons, Muir, Pewamo and Saranac. If approved, it is estimated
that the levy of 2.000 mills will provide revenue of $3,129,932 in the first
calendar year of the levy, which will be disbursed to the Road
Commission for allocation and distribution among the Road Commission,
and the cities and villages, as described above and, in accordance with
state law, among the downtown development authorities for the cities of
Belding, Ionia, and Portland, the Village of Lake Odessa, and the Village
of Lyons’ and the City of Belding’s two tax increment finance authorities.

H. Moved by Tiejema, supported by Cowling-Cronk, to authorize an expenditure of

$4,000 from the General Fund to pay West Michigan Shoreline Regional
Development Commission for Management and Administration costs associated
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with oversight of Homeland Security Planning for Ionia County. Motion carried
by voice vote, with Banks voting no.
Chairperson’s Report

Chair Calley announced that the next facility meeting will be Tuesday, April 29, 2014, at
3:00 p.m.

County Administrator’s Report
1) The Giving Vine is complete at the Animal Shelter.
Public Comment
Jack Elliott commented on a new facility and the Road Commission.

“Gus” Elliott discussed the 64 A District Court and requested that the Board keep the
citizens informed on their decisions.

Moved by Mason, supported by Cowling-Cronk, to adjourn the meeting at 8:33 p.m.
Motion carried by voice vote.

Julie Calley, Chair Tonda Rich, Clerk

Minutes approved on
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II.

111.

IV.

VI

VIL

VIII.

IX.

IONIA COUNTY BOARD OF COMMISSIONERS
“Collaborating For Safe, Strong and Healthy Communities”

Agenda
May 13,2014
4:00 p.m.

Call to Order

Pledge of Allegiance

Invocation

Approval of Agenda

A.

Consideration of additional items

Public Comment
(3 minute time limit per speaker — please state namc/organization)

Action on Consent Calendar

A.

Approve minutes of the previous meeting(s)

Unfinished Business

A.

New Business

A.
B.

mmoa

Request for approval of Strategic Planning Document — CDBG Housing Program
Memorandum of Understanding for Automatic Vehicle Location System — Central
Dispatch

MBA Capacity-Building Mini-Grant Agreement — Health Department

Request for ATM Placement in Courthouse

Request to Hire Seasonal Marine Deputy

Reports of Officers, Boards, and Standing Committees

A.
B.

Chairperson
County Administrator

Reports of Special or Ad Hoc Committees



XI.  Public Comment (3 minute time limit per speaker)
XII. Closed Session

XIII. Adjournment

Board and/or Commission Vacancies

- Area Agency on Aging of Western Michigan Board of Directors — One two-year term,
expiring January 31, 2016.

« Central Dispatch Board of Directors — One General Public Representative, expiring
December 31, 2015.

« Comprehensive Economic Development Strategy Committee — One one-year term
expiring in December 2014 which serves as the Private Sector Representative.

- Construction Board of Appeals — One two-year terms, expiring October 2015. This
position serves as an alternate member.

Appointments for consideration in the month of June 2014: None

Appointments for consideration in the month of July 2014: None




IL

I11.

V.

VI

VIL

VIIL

XI.

IONIA COUNTY BOARD OF COMMISSIONERS
“Collaborating For Safe, Strong and Healthy Communities”

Committee-of-the-Whole Agenda
May 20, 2014
4:00 p.m.
Call to Order
Pledge of Allegiance

Invocation

Approval of Agenda
A. Consideration of additional items

Public Comment
(3 minute time limit per speaker - please state name/organization)

Unfinished Business
A.  Facilities Discussion

New Business

A. Tonia County Economic Alliance Report
B.  Departmental Reports

1. Juvenile/Probate Annual Report

2. County Treasurer

3. Central Dispatch
C.

Reports of Officers, Board and Standing Committees
A. Chairperson

B. Commissioners

C. County Administrator

Reports of Special or Ad Hoc Committees

Closed Session

Adjournment



STATE OF MICHIGAN
BEFORE THE MICHIGAN PUBLIC SERVICE COMMISSION

NOTICE OF HEARING
FOR THE ELECTRIC CUSTOMERS OF
CONSUMERS ENERGY COMPANY
CASE NO. U-17095-R

e Consumers Energy Company requests Michigan Public Service Commission approval to
reconcile its power supply cost recovery costs and revenues for the calendar year 2013.

¢ The information below describes how a person may participate in this case.

* You may call or write Consumers Encrgy Company, One Energy Plaza, Jackson,
Michigan 49201-2276, (800) 477-5050 for a frec copy of its application. Any person
may review the application at the offices of Consumers Energy Company.

e The first public hearing in this matter will be held:

DATE/TIME: May 21, 2014, at 10:00 a.m.
This hearing will be a prehearing conference to set future
hearing dates and decide other procedural matters.

BEFORE: Administrative Law Judge Mark D. Eyster

LOCATION: Constitution Hall
525 West Allegan
Lansing, Michigan

PARTICIPATION: Any interested person may attend and participate. The
hearing site is accessible, including handicapped parking.
Persons needing any accommodation to participate should
contact the Commission's Executive Secretary at (517)
241-6160 in advance to request mobility, visual,
hearing or other assistance.

The Michigan Public Service Commission (Commission) will hold a public hearing to
consider Consumers Energy Company’s (Consumers Encrgy) March 31, 2014 application to
reconcile its power supply cost recovery costs and revenues for the 12-month period January 1,
2013 through December 31, 2013. Consumers Energy’s application states that its total 2013 net
overrecovery, including previous years’ over- and/or underrecoveries is $10,137,230 (including
statutory interest).

All documents filed in this case shall be submitted electronically through the Commission’s
E-Dockets website at: michizan.gov/mpscedockets. Requirements and instructions for filing can
be found in the User Manual on the E-Dockets help page. Documents may also be submitted, in
Word or PDF format, as an attachment to an cmail sent to: mpscedockets@imichizan.cov. If you
require assistance prior 1o e-filing, contact Commission staff at (517) 241-6180 or by cmail at:




Any person wishing to intervene and become a party to the case shall electronically file a
petition to intervene with this Commission by May 14, 2014. (Interested persons may elect to
file using the traditional paper format.) The proof of service shall indicate service upon
Consumers Energy’s Legal Department — Regulatory Group, One Encergy Plaza, Jackson,
Michigan 49201.

Any person wishing to appear at the hearing to make a statement of position without
becoming a party to the case may participate by filing an appearance. To file an appearance, the
individual must attend the hearing and advise the presiding administrative law judge of his or her
wish to make a statement of position. All information submitted to the Commission in this
matter becomes public information: available on the Michigan Public Service Commission's
website, and subject to disclosure. Please do not include information you wish to remain private.

Requests for adjournment must be made pursuant to the Commission’s Rules of Practice
and Procedure R 460.17315 and R 460.17335. Requests for further information on adjournment
should be directed to (517) 241-6060.

A copy of Consumers Encrgy’s request may be reviewed on the Commission’s website at;
michigan.gov mpscedockets, and at the office of Consumers Energy Company. For more
information on how to participate in a case, you may contact the Commission at the above
address or by telephone at (517) 241-6180.

The Utility Consumer Representation Fund has been created for the purpose of aiding in
the representation of residential utility customers in 1982 P.A. 304 proceedings. Contact the
Chairperson, Utility Consumer Participation Board, Department of Licensing and Regulatory
Aftairs, P.O. Box 30004, Lansing, Michigan 48909, for more information.

Jurisdiction is pursuant to 1909 PA 106, as amended, MCL 460.551 et seq.; 1919 PA 419,
as amended, MCL 460.54 et seq.; 1939 PA 3, as amended, MCL 460.1 et seq.; 1982 PA 304, as
amended, MCL 460.6j et seq.; 1969 PA 306, as amended, MC1. 24.201 ct seq.; and the
Commission’s Rules of Practice and Procedure, as amended, 1999 AC, R 460.17101 et seq.
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