City of Portland

Portland, Michigan
Minutes of the City Council Goal Session
Held on Monday, February 12, 2024
In the Conference Room at City Hall

Present: Mayor Barnes, Mayor Pro-Tem VanSlambrouck, Council Members Fitzsimmons,
Johnston, and Sheehan

Staff: City Manager Gorman, City Finance Officer Tolan; City Clerk Miller

The session was called to order at 5:00 P.M.

City Manager Gorman presented the Department Goals submitted for the Fiscal Year 2024/2025.
There was discussion throughout.

City Manager Gorman presented the Summary of Ongoing & Short-Term Capital Projects.
There was discussion throughout.

The meeting was adjourned at 7:22 P.M.

Respectfully submitted,

James E. Barnes, Mayor

Monique I. Miller, City Clerk
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