
     
 

PROPOSED AGENDA 
REGULAR MEETING OF THE PORTLAND CITY COUNCIL 

7:00 P.M. Monday, May 5, 2025 
City Council Chambers 

City Hall, 259 Kent St, Portland, MI  48875 
 
 
 

I. Call to Order by Mayor Barnes 

II. Pledge of Allegiance 

III. Acceptance of Agenda  

IV. Public Comment (5-minute time limit per speaker) 

V. City Manager Report  

VI. Presentations 
A. Proclamation – Portland Civic Players 
B. DDA Director ConnerWellman – Downtown Report 

 

VII. Public Hearing(s) - None 

VIII. Old Business - None 
 

IX. New Business  
A. Proposed Resolution 25-25 Approving a Traffic Control Order 

Restricting Public Parking on the 100 and 200 Block of Maple Street 
Between E. Grand River Avenue and Academy Street 

B. Proposed Resolution 25-26 Setting a Public Hearing on the Budget 
Proposed for Fiscal Year 2025-2026 

 

X. Consent Agenda   
A. Minutes and Synopsis of the Regular City Council Meeting 

held on April 21, 2025, and the Budget Workshop hold on 
April 22, 2025 

B. Payment of Invoices in the Amount of $223,242.40 and Payroll in  
the Amount of $156,659.81 for a Total of $379,902.21 

C. Purchase Orders over $5,000.00  
1. Peerless Midwest Inc. in the Amount of $5,748.00 for Repairs to  

Well No. 4 
2. MSU Surplus in the Amount of $9,000.00 for a Reel Trailer 
3. MacQueen in the Amount of $12,368.60 for Repairs to the Leaf 

Machine 
4. Kurt Hinds Building & Renovation, LLC in the Amount of      

$13,387.76 to Replace Windows and Doors at the Wastewater 
Treatment Plant 

 

Estimated 
Time 

 
 
7:00 PM 

7:01 PM 

7:02 PM 

7:03 PM 

7:10 PM 
 
7:15 PM 
7:20 PM 
 
 
 
 

 
 
7:25 PM 
 
 
7:18 PM 
 
 
7:20 PM 
 
 
 
 
 
 
 
 
 
 
 
 

Desired 
Outcome 

 
 
 
 
 
Decision 
 
 
 
 
 
 
 
 
 
 
 
 
Decision 
 
 
Decision 
 
 
Decision 



 

 

 

5. Resco in the Amount of $24,375.00 for Transformers 
 

         XI. Communications 
A. DDA Minutes for March 24, 2025 
B. Board of Light & Power Draft Minutes for March 25, 2025 
C. Utility Billing Reports for March 2025 
D. Water Department Report for April 2025 
E. Wastewater Treatment Plant Report for March 2025 
F. Ionia County Board of Commissioners Agenda for April 22, 

2025 
G. MPSC Notice of Hearing for Consumers Energy 

 
 

XII. Other Business - None 

XIII. City Manager Comments  

XIV. Council Comments 

XV. Adjournment 

 
   
  
 

 
 

  
 

Estimated 
Time 

 
 
 
 
 

 
 
 
 
 
 
 
7:23 PM 
 

7:25 PM 
 

7:30 PM 
 

7:35 PM 

Desired 
Outcome 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Decision 



 
 

PROCLAMATION CELEBRATING THE 70TH ANNIVERSARY OF 

 PORTLAND CIVIC PLAYERS  

 

WHEREAS, the art of theater enriches the cultural fabric of our community, inspiring creativity, 

dialogue, and unity among citizens of all ages; and 

 

WHEREAS, Portland Civic Players, founded in 1955, has served as a cornerstone of the arts in the 

City of Portland for seventy years, fostering local talent, promoting the performing arts, and bringing 

high-quality productions to our community; and  

 

WHEREAS, through the dedication of countless volunteers, actors, directors, crew members, and 

supporters, Portland Civic Players has provided opportunities for artistic expression, education, and 

entertainment to generations of residents; and  

 

WHEREAS, the group's diverse repertoire—from classic dramas and musicals to contemporary works 

and original plays—has reflected the values, stories, and spirit of our community, while encouraging 

empathy and cultural appreciation; and  

 

WHEREAS, Portland Civic Players has collaborated with schools, civic organizations, and local 

businesses to expand arts access, nurture young talent, and support community development; and  

 

WHEREAS, the City of Portland recognizes and honors Portland Civic Players for 70 years of 

outstanding contribution to the cultural and artistic vitality of our city;   

 

NOW, THEREFORE, THE CITY COUNCIL OF THE CITY OF PORTLAND JOINS ME IN 

CELEBRATING THIS REMARKABLE MILESTONE AND THE ENDURING LEGACY OF 

COMMUNITY THEATER IN OUR LIVES.  

 

BY ORDER OF THE CITY COUNCIL 
 

 

_____________________       __________________________      _______________________ 

James E. Barnes                       Joel T. VanSlambrouck,      Patrick Fitzsimmons   

Mayor             Mayor Pro-Tem  

                 
_____________________        ________________________        _______________________ 

Amanda L. Johnston           Erica Sheehan             Monique I. Miller, City Clerk 

 
           

 

Dated: May 5, 2025    SEAL 



 

 

PORTLAND CITY COUNCIL 

Ionia County, Michigan 

 

 

Council Member _______, supported by Council Member ________, made a motion to adopt the 

following resolution: 

 

RESOLUTION NO. 25-25 

 

A RESOLUTION APPROVING A TRAFFIC CONTROL ORDER RESTRICTING 

PUBLIC PARKING ON THE 100 AND 200 BLOCK OF MAPLE STREET  

BETWEEN E. GRAND RIVER AVE AND ACADEMY STREET 

 

WHEREAS, the City Manager has received requests to explore parking modifications on the 100 

and 200 blocks of Maple Street; and 

 

WHEREAS, the City Manager met with local businesses and determined that incorporating timed 

parking restrictions on Maple Street is necessary to promote and sustain the commercial district; 

and 

 

WHEREAS, the City Manager recommends that the legal roadside parking on the 100 and 200 

block of Maple Street be restricted to “Two Hour Parking between 8:00 a.m. – 5:00 p.m, Monday 

- Friday”; and

NOW THEREFORE BE IT RESOLVED AS FOLLOWS: 

 

1. The Portland City Council approves Traffic Control Order 25-01, attached as Exhibit A.   

 

2. All resolutions and parts of resolutions are, to the extent of any conflict with this 

resolution, rescinded. 

 

Ayes:  

Nays:  

Absent:  

Abstain:  

 

RESOLUTION DECLARED ADOPTED. 

 

Dated: May 5, 2025 

 

            __________________________ 

       Monique I. Miller, City Clerk 



 

 

259 KENT STREET • PORTLAND, MICHIGAN • (517) 647-7531 • FAX (517) 647-2938 

 

 

 

TRAFFIC CONTROL ORDER 

ESTABLISHING PARKING RESTRICTIONS  

ON MAPLE STREET BETWEEN E. GRAND RIVER AVENUE AND ACADEMY STREET 

 

Tra�ic Control Order 25-01 

Pursuant to 1949 PA 300, as amended, we jointly requested an engineering and tra�ic investigation 

for the 100 and 200 block of Maple Street between E. Grand River Avenue and Academy Street 

located in the City of Portland, in Ionia County.  

After reviewing the investigation results, we have determined that regulating the stopping, standing, 

or parking on Maple Street is an e�ective means of promoting and sustaining the downtown 

commercial district, and we hereby direct the local road authority to erect and maintain 

appropriate signs, to comply with the Michigan Manual of Uniform Tra�ic Control Devices, which 

give notice of the following: 

Restrict public parking on Maple Street to “Two Hour Parking between 8:00 a.m. and 5:00 p.m. 

Monday through Friday”.   

 

Any Tra�ic Control Orders previously made with respect to the above are rescinded and 

superseded.  

 

This order takes e�ect after it is approved by the ordinance making body, filed with the City Clerk, 

and the signs giving notice have been erected.  

 

Signed:  

Chief of Police:  ________________________________ 

City Manager:    _________________________________ 

 

 

 



 

 

259 KENT STREET • PORTLAND, MICHIGAN • (517) 647-7531 • FAX (517) 647-2938 

 

 

 

CERTIFICATION 

STATE OF MICHIGAN  ) 

    )  ss. 

COUNTY OF IONIA  ) 

 

I, Monique Miller, THE DULY QUALIFIED AND ACTING Clerk of the City of Portland, do 

hereby certify the foregoing is a true and complete copy of a Tra�ic Control Order approved by the 

City Council at a meeting held on May 5, 2025, the original of which is on file in my o�ice. Public 

notice of said meeting was given pursuant to and in compliance with Act No. 267, Public Acts of 

Michigan, 1976, as amended.  

 IN WITNESS WHEREOF, I have hereto a�ixed by o�icial signature this ____ day of ______, 

2025.  

 

_________________________________ 

(City Clerk)  



 
 
 
 

MEMO 

2960 Lucerne Drive SE 
Grand Rapids, MI 49546 

P: 616.977.1000 
F: 616.977.1005 

Maple St Parking Memo 2025-04-18 www.fveng.com 

 
 

To: 
Andrew Dymczyk, City Manager 
City of Portland 

From: 
Jonathan W. Moxey, P.E. 
Fleis & VandenBrink 

CC: Star Thomas, Chief of Police 

Date: April 18, 2025 

Re: Maple Street Parking Restrictions 

 

In 2024, the City reconstructed Kent Street between Academy Street and Grand River 
Avenue. During that project, Kent Street was closed to on-street parking and the City 
implemented parking restrictions (time limits) for various alternate parking areas (including 
Maple Street) to make those areas more available for customer and other parking during the 
project. Kent Street was reopened to traffic and on-street parking in fall 2024, however a 
similar parking limitation strategy is desirable long term for ongoing parking needs on Maple 
Street. As such, we recommend restricting on-street parking on Maple Street between 
Academy Street and Grand River Avenue to 2 hours during the window of Monday through 
Friday, 8:00am to 5:00pm. Signage on those two blocks should be updated to reflect the 
change. 
 

  

 



 

 

PORTLAND CITY COUNCIL 

Ionia County, Michigan 

 

Council Member ________, supported by Council Member ________, made a motion to adopt 

the following resolution: 

 

RESOLUTION NO.  25-26 

 

A RESOLUTION SETTING A PUBLIC HEARING ON THE BUDGET 

PROPOSED FOR FISCAL YEAR 2025-2026 

 

WHEREAS, the City Manager recommends that the City Council schedule a Public Hearing on 

the Budget proposed for Fiscal Year 2025-2026 on May 19, 2025, at 7:00 P.M. and direct the 

City Clerk to publish a notice of the hearing at least one week prior to the hearing to comply with 

the requirements of State Law and the City Charter. 

  

NOW THEREFORE BE IT RESOLVED AS FOLLOWS: 

 

1. The City Council approves the scheduling of a public hearing for the 2025-2026 budget 

on Monday, May 19, 2025, at 7:00 P.M. and directs the City Clerk to publish a notice of 

the hearing at least one week prior to the hearing to comply with the requirements of 

State Law and the City Charter. 

 

2. All resolutions and parts of resolutions are, to the extent of any conflict with this 

resolution, rescinded. 

 

Ayes:   

Nays:  

Absent:  

Abstain:  

RESOLUTION DECLARED ADOPTED. 

 

Dated: May 5, 2025 

 

_________________________ 

       Monique I. Miller, City Clerk 
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City of Portland 
Portland, Michigan 

Minutes of the City Council Meeting 

Held on Monday, April 21, 2025 

In the City Council Chambers at City Hall 

259 Kent St., Portland, MI  48875 

 

Present: Mayor Barnes, Mayor Pro-Tem VanSlambrouck, Council Members Fitzsimmons, Johnston, and 

Sheehan; City Manager Dymczyk; City Clerk Miller; Police Chief Thomas; Finance Director Tolan 

 

Guests: Kathy Parsons; Tim Fuller 

 

The meeting was called to order at 7:00 P.M. by Mayor Barnes with the Pledge of Allegiance. 

 

Motion by VanSlambrouck, supported by Johnston, to approve the proposed agenda as presented. 

  Yeas: VanSlambrouck, Johnston, Barnes 

  Nays: None 

  Adopted 

 

Under Public Comment, Tim Fuller presented information regarding the issue he has been having in regard 

to the need for a Soil Erosion Permit for soil he placed along the river bank of the Grand River to support 

his building. 

 

Under City Manager Report, City Manager Dymczyk reported on recent and upcoming activities.  

 

Under Presentations, Mayor Barnes presented the Arbor Day Proclamation. 

 

Under New Business, the Council considered Resolution 25-24 to approve a permit for a fireworks 

display at the Bogue Flats Recreation Area on Friday, June 27, 2025, to celebrate Independence Day. 

 

Motion by VanSlambrouck, supported by Sheehan, to approve Resolution 25-24 approving, authorizing, 

and directing the Mayor to Sign a Permit for a fireworks display at Bogue Flats Recreation Area. 

  Yeas: VanSlambrouck, Sheehan, Fitzsimmons, Johnston, Barnes 

  Nays: None 

  Adopted 

 

Motion by Johnston, supported by Fitzsimmons, to approve the Consent Agenda which includes the 

Minutes and Synopsis from the Regular City Council Meeting held on April 7, 2025, payment of invoices in 

the amount of $104,658.67 and payroll in the amount of $172,798.59, for a total of $277,457.26. Purchase 

orders to Haviland in the amounts of $7,920.00 for Havaflok Polymer and $11,687.00 for Ferric Chloride 

for the Wastewater Treatment Plant were included. 

  Yeas: Johnston, Fitzsimmons, VanSlambrouck, Sheehan, Barnes 

  Nays: None 

  Adopted 

 

DRAFT



City of Portland 
City Council Minutes – April 21, 2025 
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There were no further City Manager comments. 

 

Under Council Member Comments, Mayor Pro-Tem VanSlambrouck noted the VFW will host a Burger 

Night on Friday, April 25, 2025 from 5:00 – 7:00 P.M. 

 

Motion by Johnston, supported by Fitzsimmons, to adjourn the regular meeting. 

  Yeas: Johnston, Fitzsimmons, VanSlambrouck, Sheehan, Barnes 

  Nays: None 

  Adopted 

 

Meeting adjourned at 7:27 P.M.  

  

Respectfully submitted,  

 

 

_______________________________ 

James E. Barnes, Mayor 

 

 

________________________________ 

Monique I. Miller, City Clerk 

 

DRAFT



 

 

City of Portland 
Synopsis of the Minutes of the April 21, 2025, City Council Meeting 

In the City Council Chambers at City Hall 
259 Kent St., Portland, MI  48875 

 
The City Council meeting was called to order by Mayor Barnes at 7:00 P.M. 
Present - Mayor Barnes, Mayor Pro-Tem VanSlambrouck, Council Members Fitzsimmons, Johnston, and 
Sheehan; City Manager Dymczyk; City Clerk Miller; Police Chief Thomas; Finance Director Tolan 
Presentation - Mayor Barnes presented the Arbor Day Proclamation. 
Resolution 25-24 approving, authorizing, and directing the Mayor to Sign a Permit for a fireworks display 
at Bogue Flats Recreation Area. 
All in favor. Approved. 
Approval of the Consent Agenda. 
All in favor. Adopted. 
Adjournment at 7:27 P.M. 
All in favor.  Adopted.  
A copy of the approved Minutes is available upon request at City Hall, 259 Kent Street. 
Monique I. Miller, City Clerk 

DRAFT



 

1 of 1 

City of Portland 
Portland, Michigan 

Minutes of the City Council Budget Workshop 

Held on Monday, April 22, 2025 

In the City Council Chambers at City Hall 

259 Kent St., Portland, MI  48875 

 

 
Present:  Mayor Barnes; Mayor Pro-Tem VanSlambrouck, Council Members Fitzsimmons, Johnston, and 
Sheehan; City Manager Dymczyk; Finance Officer Tolan; City Clerk Miller 
 
The meeting was called to order at 5:00 P.M.  
 
City Manager Dymczyk and Finance Officer Tolan presented the Fiscal Year 2025-2026 budget 
presentation and information.  
 
There was discussion throughout. 
 
The workshop was adjourned at 7:33 P.M. 
 
 
Respectfully submitted, 
 
 
_________________________ 
James E. Barnes, Mayor 
 
 
_________________________ 
Monique I. Miller, City Clerk   

DRAFT



CITY OF PORTLAND INVOICE REGISTERDate: 04/30/25 Page: 1

VENDOR NAME VENDOR DESCRIPTION AMOUNT

KARA DOUGHERTY 02767 ASSESSING SERVICES 2ND HALF OF APRIL 2025 - ASSESSOR 1,679.75

ANDREW DYMCZYK 02902 PHONE BILL REIM - CITY MANAGER 40.00

DAN SOWLES 02724 CELL PHONE REIMB - AMB 40.00

STAR THOMAS 01654 PHONE BILL REIM - POLICE 40.00

INDEPENDENT BANK 00197 BOND PAYMENT - ELECTRIC 8,258.00

AMERICAN RENTALS, INC. 00017 PORTABLE TOILET RENTAL - PARKS 320.00

GREAT LAKES JANITORIAL SERVICES 02654 CLEANING SERVICES -  CITY HALL 463.50

USA BLUEBOOK 01850 SUPPLIES - WW 574.15

BOUND TREE MEDICAL LLC. 01543 MEDICAL SUPPLIES - AMB 368.17

GLASS MASTERS OF PORTLAND 00165 GLASS REPAIR #42 - AMB 330.22

JOHN DEERE FINANCIAL 01818 VAR PURCHASES - VAR DEPTS 238.60

CULLIGAN 02130 WATER X3 CITY HALL - GEN 23.00

GREG BARNES 00036 CLOTHING ALLOWANCE -  LOC STS 300.00

USA BLUEBOOK 01850 SUPPLIES - WW 554.96

BS&A SOFTWARE 00029 TIME SHEETS, ANNUAL SOFTWARE CONTRACT, ASSESSING SYSTEM-GEN, ASSESSOR2,070.00

FAMILY FARM & HOME 01972 OIL/FILTER - PARKS, CEM 58.96

GRAINGER, INC. 00172 ARBOR DAY BAGS FOR WHITE PINE SEEDLINGS - PARKS 33.92

IONIA COUNTY TREASURER 00209 RAVE MASS ALERT SYSTEM -  POLICE 923.57

FLAGS UNLIMITED LTD 00988 FLAGS - COM PROMO 1,075.00

BRIAN RUSSELL 00593 OFFICIAL - REC 180.00

GARY BROWN 02945 OFFICIAL - REC 48.00

VC3 INC. 02745 WINDOWS 10 UPGRADE - GEN 84.52

VC3 INC. 02745 WINDOWS 10 UPGRADE- GEN 3,600.00

MWEA OFFICE 01347 CD EXAM PREP CLASS - WW 50.00

MWEA OFFICE 01347 ACTIVATE SLUDGE 1&2 IN PERSON - WW 360.00

FRIENDS OF THE RED MILL MISC DRAIN INSTALL AT RED MILL - PARKS 1,000.00

CULLIGAN 02130 WATER X2 - PARKS, CEM 16.00

HAVILAND PRODUCTS COMPANY 02850 8 DRUMS POLYMER - WW APP CON AGENDA 4-21-25 8,015.00

VC3 INC. 02745 CISCO SMART NET - ELECTRIC 80.00

APPLIED INNOVATION 02493 PRINTER INVOICE - VARIOUS DEPTS 375.17

FREEDOM CONCRETE COATINGS 02944 COVERED PORCH COATING ENTRY FLOOR - MTR POOL 420.00



CITY OF PORTLAND INVOICE REGISTERDate: 04/30/25 Page: 2

VENDOR NAME VENDOR DESCRIPTION AMOUNT

DIESEL EQUIPMENT SALES & SERVICE IN02549 INJECTORS/CREDIT - MTR POOL 375.00

THE HUNTINGTON NATIONAL BANK 02659 STREET SWEEPER PAYMENT #5 - MTR POOL 34,987.50

B&W AUTO SUPPLY, INC. 00030 VAR PURCHASES - VAR DEPTS 653.92

F&V OPERATIONS & RESOURCE MANAGMNT02564 PROFESSIONAL SERVICES - WW 66.82

PLB PLANNING GROUP LLC 02504 CONSULTATION - CODE 120.00

CINTAS 02901 RESTOCK MEDICINE CABINET - WW 34.33

CINTAS 02901 RESTOCK MEDICINE CABINET - MTR POOL 28.71

CINTAS 02901 RESTOCK MEDICINE CABINET - CITY HALL 42.17

HORROCKS GARDEN CENTER 02801 CRIMSON SUNSET MAPLE TREE - PARKS 198.00

LA CROSSE SEED 02112 GRASS SEED - PARKS, CEM 213.50

CINTAS 02901 RESTOCK MEDICINE CABINET - PARKS, CEM 133.50

VC3 INC. 02745 MICROSOFT MONTHLY AGREEMENT - GEN 402.80

STEPHEN GROSSHANS MISC REFUND INSURANCE OVERPAYMENT - AMB 80.00

BRYAN SCHEURER 00600 OFFICIAL - REC 225.00

BRIAN RUSSELL 00593 OFFICIAL - REC 225.00

GARY BROWN 02945 OFFICIAL - REC 24.00

JERRYD SCHEURER 02785 OFFICIAL - REC 60.00

ISABEL HONSOWITZ 02896 OFFICIAL - REC 36.00

MSU SURPLUS STORE MISC REEL TRAILER AUCTION BID - ELECTRIC 9,000.00

MES SERVICE COMPANY, LLC 02942 SAFETY EQUIPMENT CALIBRATION - ELECTRIC 657.88

RESCO 00392 CABINET LOCKS - ELECTRIC 945.00

NEWKIRK ELECTRIC ASSOCIATES 00331 SUBSTATION CONSTRUCT - ELECTRIC APP RES 24-88 142,950.78

CINTAS 02901 RESTOCK MEDICINE CABINET - ELECTRIC 87.83

CINTAS 02901 RESTOCK MEDICINE CABINET - ELECTRIC 49.53

CINTAS 02901 RESTOCK MEDICINE CABINET - ELECTRIC 24.64

Total: $223,242.40



BI-WEEKLY
WAGE REPORT
April 28, 2025

SOCIAL SECURITY& SOCIAL SECURITY &
GROSS EARNINGS GROSS EARNINGS FRINGE BENEFITS FRINGE BENEFITS TOTAL CURRENT GRAND TOTAL

DEPARTMENT CURRENT PAY YEAR-TO-DATE CURRENT PAY YEAR-TO-DATE PAYROLL YEAR-TO-DATE

GENERAL ADMIN. 11,433.15                   285,658.74                  2,353.26                     68,905.45                      13,786.41                      354,564.19              

ASSESSOR -                             -                              -                                

CEMETERY 3,898.25                     94,442.24                    478.99                        24,995.48                      4,377.24                        119,437.72              

POLICE 21,011.17                   450,871.57                  5,008.47                     142,014.55                    26,019.64                      592,886.12              

CODE ENFORCEMENT 9.54                           418.10                         0.74                            32.09                             10.28                             450.19                    

PARKS 2,584.90                     75,193.48                    322.25                        13,621.79                      2,907.15                        88,815.27                

INCOME TAX 2,523.60                     63,871.77                    864.90                        22,629.45                      3,388.50                        86,501.22                

MAJOR STREETS 2,729.61                     105,431.09                  633.43                        41,858.86                      3,363.04                        147,289.95              

LOCAL STREETS 3,587.19                     92,064.20                    903.51                        38,750.91                      4,490.70                        130,815.11              

RECREATION 2,040.25                     43,321.64                    289.68                        8,361.41                        2,329.93                        51,683.05                

AMBULANCE 31,842.97                   585,104.68                  5,825.80                     116,393.25                    37,668.77                      701,497.93              

DDA 2,580.47                     65,201.91                    370.15                        11,259.11                      2,950.62                        76,461.02                

ELECTRIC 25,642.64                   586,164.51                  4,589.22                     176,365.80                    30,231.86                      762,530.31              

WASTEWATER 10,614.33                   229,253.26                  1,833.70                     56,504.16                      12,448.03                      285,757.42              

WATER 8,727.07                     162,790.72                  2,628.40                     59,375.88                      11,355.47                      222,166.60              

MOTOR POOL 1,106.76                     21,914.75                    225.41                        6,473.16                        1,332.17                        28,387.91                

TOTALS: 130,331.90                 2,861,702.66               26,327.91                   787,541.35                    156,659.81                    3,649,244.01           



Beginning Cash Ending
Balance Total Total Balance Time Balance

Fund Description 04/17/2025 Cash in Cash out 04/30/2025 Certificates 04/30/2025

101 GENERAL FUND 2,070,543.76    200,670.66      (229,196.31)        2,042,018.11      243,580.00      2,285,598.11         
105 INCOME TAX FUND 355,090.28       144,073.71      (148,381.96)        350,782.03         10,461.00        361,243.03            
150 CEMETERY PERPETUAL CARE FUND 70,732.51          550.00              -                         71,282.51           71,282.51               
202 MAJOR STREETS FUND 399,055.04       3,589.60          (11,127.13)           391,517.51         391,517.51            
203 LOCAL STREETS FUND 89,012.49          97,322.17        (9,823.06)             176,511.60         176,511.60            
208 RECREATION FUND 23,867.35          26,293.25        (5,673.85)             44,486.75           44,486.75               
210 AMBULANCE FUND 99,466.36          65,936.07        (80,650.36)           84,752.07           84,752.07               
245 MSHDA LOFT FUND -                      -                     -                         -                        -                           
248 DDA FUND 693,190.47       2,964.78          (13,449.74)           682,705.51         682,705.51            
404 CAPITAL IMPROVEMENT-RED MILL PAVILION 3,362.25            -                     -                         3,362.25              3,362.25                 
405 WELLHEAD IMPROVEMENT FUND (4,250.00)           4,250.00          -                         -                        -                           
406 CAPITAL IMPROVEMENT FUND-STREET PROJECT -                      -                     -                         -                        -                           
520 REFUSE SERVICE FUND 22,969.84          11,602.23        (17,134.84)           17,437.23           17,437.23               
582 ELECTRIC FUND 4,748,928.24    441,886.98      (326,880.43)        4,863,934.79      524,578.00      5,388,512.79         
590 WASTEWATER FUND 1,305,631.66    107,313.48      (32,685.33)           1,380,259.81      1,380,259.81         
591 WATER FUND 644,770.63       52,260.14        (52,281.01)           644,749.76         431,914.00      1,006,941.25         
661 MOTOR POOL FUND 219,881.65       9,202.71          (11,146.47)           217,937.89         217,937.89            
703 CURRENT TAX FUND 2,013.76            34,569.15        (34,479.84) 2,103.07              2,103.07                 

TOTAL - ALL FUNDS 10,744,266.29 1,202,484.93 (972,910.33)        10,973,840.89 1,210,533.00 12,114,651.38

ELECTRIC-RESTRICTED CASH 453,086.00      453,086.00            
ELECTRIC - MPPA MUNICIPAL TRUST 170,376.44      170,376.44            

CUSTOMER DEPOSIT CD 170,000.00      170,000.00            *
PERPETUAL CARE CD 130,000.00      130,000.00            

Electric 128,000.00       INCOME TAX SAVINGS 2,218,694.33  2,218,694.33         
Wastewater 21,000.00          ELECTRIC-PRIN & INT ESCROW 19,079.65        19,079.65               

44,332.40        44,332.40               
Water 21,000.00          WASTEWATER DEBT ESCROW 324,892.30      324,892.30            

170,000.00       WASTEWATER REPAIR ESCROW 426,720.31      426,720.31            
WASTEWATER 2022 BOND RESERVE 166,079.74      166,079.74            

DDA-PRIN & INT ESCROW 501.78              501.78                    
WATER BOND ESCROW 77,153.94        77,153.94               

16,315,568.27       

BI-WEEKLY CASH BALANCE ANALYSIS
AS OF 04/30/2025

MEETING DATE 05/05/2025

*Customer Deposit Breakdown

ELECTRIC- GOLT BOND RESERVE 23

































Memo       
To: City of Portland – Board of Light and Power 

From: Todd Davlin, Electric Superintendent 

Cc: Andrew Dymczyk, City Manager and Nikki Miller, City Clerk  

Date: 4-29-2025 

Re: Action Item BLP 25 - 4A – RESCO 75 KVA Transformers 

The BLP currently has a low inventory of 75 KVA dual voltage pad-mounted transformers. To replenish our 
stock and prepare for the upcoming voltage transition from 4160 KVA to 12,470 KVA in 2026, we need to 
purchase 5 x 75 KVA transformers. Quotes were collected from three suppliers, and the results are 
summarized below: 

RESCO – 5 x ERMCO 75 KVA dual voltage pad mounted XFMRs  ………………………………… $ 24,375.00 

T&R Electric – 5 x T&R reconditioned 75 KVA dual voltage pad mounted XFMRs  .……. $ 25,905.00 

Power Line Supply – 5 x Midwest 75 KVA dual voltage pad mounted XFMRs  .…………… $ 25,295.00 

All equipment quoted had deliver times of less than 4 months. 

Action Item BLP 25-4A – Recommend City Council approve the purchase of 5 x 75 KVA ERMCO brand, dual 

voltage, pad mounted transformers from RESCO. The cost to purchase 5 transformers is $24,375.00 plus 

shipping.  
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Minutes of the Downtown Development Authority 
City of Portland 

Held on Monday, March 24, 2025 
In the Council Chambers at City Hall 

 
Members Present: Williamson, Mayor Barnes, City Manager Dymczyk, Schneider, Vogl, Briggs 
 
Members Absent: Ward, Sandborn 
 
Staff: Director ConnerWellman, City Clerk Miller 
 
Guests: None 
 
Chair Williamson called the meeting to order at 7:01 P.M.  
 
Motion by Briggs, supported by Barnes, to approve the agenda as presented. 
All in favor. Adopted. 
 
There was no Public Comment. 
 
Motion by Barnes, supported by Vogl, to approve the minutes of the February 24, 2025, regular 
meeting. All in favor. Adopted. 
 
Under the Treasurer Report, Mayor Barnes suggested the entire report be sent to the Board so 
they can see all financial activity. 
 

Motion by Briggs, supported by Vogl, to approve the Treasurer’s Report. 
All in favor. Adopted. 
 
Under Progress on Projects and Work Plans, Director ConnerWellman provided an update on the 
upcoming Brews & Pours event. A board member is needed to be a part of the team for this 
event as a couple of volunteers have stepped down. 
 

City Manager Dymczyk provided an update on the Plaza Project at 103 E. Grand River Ave. A 
construction project meeting will be held tomorrow, March 25, 2025. 
 

Director ConnerWellman provided photos the proposed furnishings and seating for the Plaza. 
 

Member Vogl stated the team has decided to move to sidewalk “standards” rather than 
ordinance and permits. The team is also considering rewards for “Storefront of the Month”. 
 

Chair Williamson stated that he and Member Vogl have met with City Manager Dymczyk to work 
on the DDA Director job description and communication policy. 
 

City Manager Dymczyk noted they will with the DDA Director next and then provide a 
recommendation to the Board. 
 



DDA Minutes – March 24, 2025 
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Under Old Business, Director ConnerWellman presented a document to be used for onboarding 
new business and property owners. 
 
There was a discussion. 
 
Under New Business, Director ConnerWellman presented the proposed Budget for Fiscal Year 
2025/2026. 
 
There was a discussion. 
 
Motion by Briggs, supported by Dymczyk to approve the proposed Budget for Fiscal Year 
2025/2026. 
All in favor. Adopted. 
 
Director ConnerWellman provided the dates for the Sounds of Summer concert series to be held 
at the Band Shell. 
 
Director ConnerWellman provided the Director’s Report.  
 
Under Board Member Comments, Member Briggs stated the Portland Garden Club Annual 
Geranium Sale will begin April 1st. 
 
City Manager Dymczyk stated there has been a request for the DDA Agenda to be posted on the 
City website prior to each meeting. The agenda for today’s meeting was posted on the website 
and will continue to be so. 
 
City Manager Dymczyk further noted the concrete pops on the new sidewalk along Kent Street 
will be restored this Spring. This is not a structural issue but cosmetic related to the use of salt for 
ice during the winter months. 
 
He also noted Cleanup Day will be held Saturday, May 3, 2025, at the Department of Public Works 
and there will be a scheduled power outage on Monday, March 31, 2025, from 5:00-7:00 A.M. for 
repairs to the system. 
 
Motion by Schneider, supported by Briggs, to adjourn the meeting at 7:47 P.M. 
All in favor.  Adopted 
 
Respectfully submitted, 
 
 
______________________ 
Margery Briggs, Secretary  



DRAFT MEETING MINUTES - REGULAR MEETING 

OF THE 

PORTLAND BOARD OF LIGHT AND POWER 

4:00 P.M. Tuesday, March 25, 2025 

Board of Light & Power Conference Room 

723 East Grand River, Portland, MI  48875 

 

 

I. CALL TO ORDER AND ROLL CALLCALL TO ORDER AND ROLL CALL 

The meeting was called to order by Chairman Robert Baldyga at 4:00 PM. Attendees included:  

Chairman Robert Baldyga, Board Member Nick Lefke, Board Member Mike Fox, and City Manager 

Andrew Dymczyk, City Clerk Nikki Miller, and  Superintendent Todd Davlin. 

 

II. SAFETY SHARE  

Todd Davlin presented a safety share about tornados. 

 

III. APPROVAL OF AGENDA 

Motion: Mike Fox  Seconded: Nick Lefke 

Yay: 3    Nay: 0 

 

IV. APPROVAL OF MINUTES 

Motion: Nick Lefke  Seconded: Robert Baldyga 

Yay: 3    Nay: 0 

 

V. ACTION ITEM(S)  

 

Action Item BLP 25-3A  Action Item BLP3A – Recommend City Council approve execution of the 

Joint Funding Agreement (JFA) No. 25NKJFA102 between the City of Portland and the U.S. 

Geological Survey (USGS) for the shared operation of the stream gaging station on the Grand River 

at Portland, Michigan. The City of Portland will be contributing $8,000 which covers the 

agreement period from October 1, 2024, to September 30, 2025. 

Motion: Mike Fox  Seconded: Nick Lefke 

Yay: 3    Nay: 0 

 

Action Item BLP 25-3B Recommend City Council approve the repair/replacement of the failing 

generator leads on Generator #2 at the Portland Municipal Dam. The cost to have HECO repair 

the leads is $7,734. 

Motion: Mike Fox  Seconded: Robert Baldyga 

Yay: 3    Nay: 0 

 

 

 

 



Action Item BLP 25-3C – Recommend City Council approve UFS proposal to analyze short- and 

long-term financials, assess the impact of rates changes last year and recommend 2025/2026 

fiscal year power rates and provide revenue estimates for the 2025/2026 budget. The cost for the 

associated with UFS’s rate design and revenue projection services is $14,900. 

Motion: Robert  Baldyga  Seconded: Nick Lefke 

Yay: 3    Nay: 0 

 

VI. INFORMATIONAL ITEMS 

Todd Davlin presented information addressing items a-g below. City Clerk Nikki Miller lead a 

discussion regarding options for improving Utility Invoice Formatting. 

a. Financial report 

b. Utility Invoice Format 

c. Reliability report 

d. Grant Street Substation Update 

e. LEAP – Mandatory Rule 

f. 2025-2026 Draft Budget Review 

g. MPPA Annual Meeting Frederick Meijer Garden – May 1st 

 

VII. NEXT REGULAR BLP BOARD MEETING: Tue April 29th  

VIII. PUBLIC COMMENT (5-minute time limit per speaker) 

IX. CITY MANAGER COMMENTS  

City Manager Andrew Dymczyk provided an overview of current City Projects and initiatives. 

X. BOARD COMMENTS 

XI. ADJOURNMENT  

The meeting was adjourned by motion at 5:15 PM. 

Motion: Mike Fox  Seconded: Nick Lefke 

Yay: 3    Nay: 0 

 



REPORT DATE April 22, 2025

PERIOD COVERED March 1-31, 2025

Kwh Consumed 2,737,202

DIESEL PRODUCTION 0

HYDRO GENERATION 213,243

Total Kwh Purchased 2,523,959 Total Dollars Paid 158,875.25$      

Kwh Billed Dollars Billed

Residential 1,196,983 PCA Billed 9,469.63$          

Commercial 657,630 Residential 194,023.06$      

Large General 656,727 Residential EO Charge 2,191.44$          

City St. Lites Metered 7,502 Geothermal Discount (210.41)$            

St. Lites Unmetered AMI Opt Out 90.00$               

Rental Lights Commercial 101,219.19$      

Demand 1,831 Commercial/LG EO Charge 2,439.84$          

Large General 70,325.80$        

Large EO Charge 18.40$               

City St. Lights Metered 726.26$             

Total Kwh Billed 2,518,842 St. Lights Unmetered 1,543.05$          

Rental Lights 234.34$             

Arrears after billing 9,898.94$                 Demand 15,497.88$        

Penalties Added 2,184.68$                 Tax 14,639.87$        

Arrears end of month 36,427.45$               

Fuel Cost Billed 8,631.02$                 Total Dollars Billed 412,208.35$      

Amount Collected 434,874.08$             

Total Adjustments 2,699.32$                 Power Cost Adj. 0.03770

Residential Customers 2,233

Commercial Customers 327

Large General 15

Total Customers 04/03/25 2,575

CITY OF PORTLAND



MONTH Mar-25 PERIOD COVERED March 1-31, 2025

Customers Billed Penalties Added 382.08$              

City 1,823 Dollars Collected 64,974.61$         

Rural 24 Arrears at end of Month 6,327.12$           

Total Customers 1,847 Adjustments 423.90$              

Gallons Pumped 9,227,000           

Hydrant Flusing/Rental 0
(unmetered) (hydrant flushing)

Gallons Billed Dollars Billed

City 7,641,059 63,296.34$         

Rural 164,041 2,344.87$           

Total 7,805,100 65,641.21$         

Customers Billed   1,785 Dollars Billed $155,387.57

Sewer Credit -$                    

Total Sewer Billed 155,387.57$       

Penalties Added 920.73$         

Dollars  Collected 150,936.64$   

Arrears at end of Month 13,137.85$    

Adjustments 782.65$         

Gallons Treated per Million 8.345

CITY OF PORTLAND

April-25

WATER DEPARTMENT REPORT

SEWER DEPARTMENT REPORT



City Of Portland 

Water Department 

Monthly Water Report 

April 2025 
          

            Monthly Water Production                                                                       Daily Water Production 

 

Well #4             611,000 Gallons                       Well #4                 20,367 Gallons 

Well #5                         0 Gallons     Well #5             0 Gallons 

Well #6          9,870,000 Gallons     Well #6               329,000 Gallons   

Well #7                23,000 Gallons     Well #7                     767 Gallons 

 

Daily Average Water Production for All Wells                350,134 Gallons 

Total Water Production for the Month            10,504,000 Gallons 

Total Water Production for the Previous Month            9,227,000 Gallons 

Total Production increased by               1,277,000 Gallons 

 

Total Production for This Month from the Previous Year                         13,508,000 Gallons 

Total Production decreased by                                                        3,004,000 Gallons 

 

       

                                                                                                                                  Rodney D. Smith Jr. 

 Water Technician 



























 
 
 

 IONIA COUNTY BOARD OF COMMISSIONERS  
BOARD OF COMMISSIONERS MEETING  

APRIL 22, 2025 – 3:00 P.M.  
101 WEST MAIN STREET 

IONIA, MICHIGAN 
 

THIS MEETING WILL BE HELD IN PERSON AND ZOOM  
 

AGENDA 
I. Call to Order 

 
II. Pledge of Allegiance 

 
III. Invocation 
 
IV. Approval of Agenda 

A. Consideration of additional items 
 

V. Public Comment (Three-minute time limit per-speaker – please state name/organization) 
 
VI. Action on Consent Calendar 

A. Approve minutes of the previous meeting (s)  
B. Approve per diem and mileage 

 
VII. Unfinished Business 

A.  

VIII. New Business  
A. Girl Scout Gold Award Recognition  
B. Reappointment to Economic Development Corporation/Brownfield 

Redevelopment Authority 
 Rachel TreDenick, three-year term 

C. Request Approval of FY26 MIDC Grant Budget for Public Defender Office- 
Walter Downes 

D. Request Approval to provide local support for the Senior Project Fresh program in 
Ionia County- Carol Hanulcik 

E. Request signature on agreement with First United Methodist Church-Carol 
Hanulcik 

F. Approval of 2025 Equalization Report – Anthony Meyaard 
G. Request to accept proposal to replace six AC units at the Road Department 

Administration Building- Linda Pigue 
H. Request Approval to enter MCRCSIP Associate Member Service Agreement – 

Linda Pigue 
IX. Department Reports 



A. Road Department 
B. Health Department  

 
X. Reports of Officers, Boards, and Standing Committees 

A. Chairperson 
B. Board of Commissioners 
C. County Administrator 

 
XI. Reports of Special or Ad Hoc Committees 
 
XII. Public Comment (3-minute time limit per speaker) 

 
XIII. Closed Session 

A. NONE 
XIV. Adjournment 

 
 
 
 
 

 
Board and/or Commission Vacancies 

 Community Corrections Advisory Board-Ionia Community Mental Health 
Representative 

 
Appointments for consideration in the month of April 2025: 

 Economic Development Corporation/ Brownfield Redevelopment Authority 
 Jury Board 
 Land Bank Authority 

 
Appointments for consideration in the month of May 2025: 

 NONE 
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