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Minutes of the Downtown Development Authority
City of Portland

Held on Tuesday, November 24, 2025
In the Council Chambers at City Hall

Members Present: Vogl, Mayor Barnes, Schneider, Briggs, Ward, O’Connell

Members Absent: City Manager Dymczyk

Staff: Director ConnerWellman, City Clerk Miller, Finance Director Tolan

Guests: Roy Vogl

Chair Vogl called the meeting to order at 6:00 P.M.

Motion by Barnes, supported by Briggs, to approve the proposed agenda.
All in favor. Adopted.

Under Public Comment, Finance Director Tolan asked for clarification as to whether the DDA 
Treasurer Report should be sent to Mayor Barnes ahead of each meeting or to the entire board 
at the same time.

There was discussion.

It was agreed that Finance Director Tolan will prepare the Treasurer Report for Director 
ConnerWellman who will then send it to the Board via password protected email.

Finance Director Tolan also explained the administrative fee, included in the Treasurer Report, 
that is charged to the DDA. The administrative fee was determined by a cost allocation study and
includes services for payroll, human resources, and financial services.

Motion by Barnes, supported by Briggs, to approve the minutes of the October 27, 2025, regular 

meeting as presented.

All in favor. Adopted.

Motion by Schneider, supported by O’Connell, to approve the Treasurer’s Report as presented.
All in favor. Adopted.

Under Positively Portland, Director ConnerWellman stated the Team Meeting included 
discussion of SmallBizSat, HolidayFest, the Looking Glass Plaza Project, and the survey results.

Under Old Business Director ConnerWellman provided an update on takeaways from the 

Michigan Downtown Association (MDA) Annual Conference.
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Director ConnerWellman provided an update on the HolidayFest parade and noted the route will

be reversed; like the Portland High School Homecoming parade, to improve safety. She also 

provided information on how and when candy will be allowed to be distributed.

Director ConnerWellman presented the summary of results for the Downtown Priorities and 

Community Vision Survey that was conducted.

There was discussion.

Director ConnerWellman presented information on what the MDA In-Person Presentation would

include.

Member Schneider stated he felt this would be valuable information and would like to proceed 

with scheduling this presentation.

There was discussion.

Motion by Ward, supported by O’Connell, to move forward with scheduling the MDA In-Person 

Presentation.

All in favor. Adopted.

Under New Business, Director ConnerWellman noted there will not be a DDA meeting in 
December but asked each Board Member to volunteer to help with HolidayFest on Saturday, 
December 13, 2025.

Director ConnerWellman suggested that in 2026 the Sounds of Summer concert series and the 
Brews & Pours events not be held to provide an opportunity to evaluate how to move forward 
with them in the future.

Motion by Schneider, approved by O’Connell, to not hold the Sounds of Summer concert series 
and the Brews & Pours events in 2026.
All in favor. Adopted.

Director ConnerWellman presented information on the Fiscal Year 2025-2026 Budget and 
requested amendments be made that will have a net zero effect.

Motion by Barnes, supported by Briggs, to amend the Fiscal Year 2025-2026 Budget as 
requested.
All in favor. Adopted.
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Director ConnerWellman presented information and a proposal to contract music in the 
downtown and placement of the parade barrier posts to Opera Block Properties in the Fiscal 
Year 2025-2026 Budget. She also proposed consideration of contracting the winter building 
lighting and eight light shows to Opera Block Properties in the Fiscal Year 2026-2027 Budget.

There was discussion.

Motion by Barnes, supported by O’Connell, to explore the type of contract that would facilitate 
the downtown music, winter building lighting, and light shows.
All in favor. Adopted.

Director ConnerWellman asked the DDA Board if they would like her to work with City staff and 
the Police Department to consider measures to lower the speed of traffic on Kent Street.

The Board concurred.

DDA Director ConnerWellman presented the Director Report.

Under Board Member Comments, Member Briggs noted the Portland Orchestra will perform at 

7:00 P.M. on Saturday, December 13, 2025, after the HolidayFest parade.

Mayor Barnes extended his thanks to Director ConnerWellman on the successful Looking Grand 

Plaza Grand Opening event held on Saturday, November 22, 2025.

Chair Vogl noted the Christmas Farmers Market will be held at the Red Mill on Saturday, 

December 13, 2025.

Motion by Ward, supported by Briggs, to adjourn the meeting at 8:02 P.M.
All in favor.  Adopted

Respectfully submitted,

______________________
Margery Briggs, Secretary




