
CITY COUNCIL GOAL SETTING SESSION 
January 31, 2015 at 8:30 A.M. 
Executive Conference Room  

Portland City Hall 
259 Kent St., Portland, MI  48875 

 
 

Purpose: To develop City Council/Manager Goals for the 2015-2016 Fiscal Year 
 
Preparation: 

 Review the existing Vision and Goals from the 2015 Master Plan 
 Review the Budget Questionnaire and Department Goals 
 Bring your list of items and/or goals you would like to discuss 

 
Agenda: 
 
 8:30 – 8:45 Opening Remarks 
 
 8:45 – 9:30  Identify Council Priorities 
 

9:30 – 10:00 Review Budget Questionnaire, Department Goals and City Manager 
Performance Feedback 

 
10:00 – 11:00 Discuss/Prioritize Goals for the Year 
 
11:00 – 12:00 Discuss Long Term Goals beyond this Year 
 
12:00 – 2:00 Lunch and Additional Discussion if needed 
 
 
 

 
 


